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A word from the president
Have a good summer while preparing for a very
politically coloured autumn
It’s finally summer! We would love to slow down, take a breather and come back in
better shape in September. But right now, at FECHIMM, this wish does not
necessarily mesh with reality.
.
Among the upcoming events, we must unhesitatingly put on the front burner
the departure of our estimated executive director, Francine Néméh. Although
announced and planned from the beginning, this departure means that the team and
the Board of directors will miss a very competent director of rarely encountered integrity,
but especially a remarkable human being who does not hesitate to put her ideals forward.

Refusing the state of things, during those three years with us, she shared our goal of making
FECHIMM not a simple management tool, but a democratic instrument of emancipation and
claim to the right to housing and social justice.

For that very reason, I wish to thank all the co-operatives which attended our last
annual meeting. The quality and quantity of interventions shared during the workshops as
well as the enthusiasm and the respect demonstrated in these discussions show a level
of maturity and a hitherto unprecedented democratic "comfort".
.
We found out at this meeting how much our members are eager to meet and share points
of view. Therefore, the Training Symposium, which co-op members will be invited
to participate in this fall, will provide the opportunity to discuss more in depth several
of the issues raised during our spring AGM.
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Community life
Francine Néméh is leaving
FECHIMM at the end of 2015

FECHIMM’s executive director, Francine
Néméh, notified FECHIMM’s Board of
directors that she would not renew her
contract on December 31, 2015.

In her message announcing her decision to
the Board members and to the employees,
the Executive Director wanted to dispel any
doubt about her departure. It is not related
to any difference of opinion regarding the
positions and orientations of the
organization.

Stressing the continued support received
by the Board and the employees since she
took office three years ago, Francine
Néméh explained her decision by her
desire to reduce her load of responsibilities
for her last working years and spend more
time with her family.

Describing the last years as a turning point
in FECHIMM’s history, the executive
director assesses positively the
Federation’s actions during her mandate.
Proud to have contributed to preserving the
Federation's membership despite CQCH’s
competition, she particularly applauds the
drive, creativity and competence of the
team that enabled FECHIMM to offer its
members a growing range of services and
improve its self-sustainability.

Continued page 2
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A word from the president
(continued)

Among these major issues from which we
cannot shy away, we find the ongoing
question of the end of the operating
agreements for co-operatives under federal
jurisdiction and, more specifically, the
federal government’s responsibility in the
maintenance and development of social
housing, especially in the sector of housing
co-operatives.

After years of efforts, we have unfortunately
come to the conclusion that nothing can
move forward as long as the government in
Ottawa does not change. This government
clearly said that it had no further liability
after the end of the agreements.

The fight will thus move to the electoral
arena in the fall, and members will be
invited to become familiar with the
programs of the various political parties on
the issue of social housing in order to make
the best choice to secure its future in
Canada.

In that respect, it seems even more
important to reach out to the entire
Canadian social and co-operative
movement in order to develop a large
solidarity alliance for social housing and
social rights in general across Canada. It is
mainly for this reason that FECHIMM
attended again this year the Co-operative
Housing Federation of Canada (CHF)’s
annual general meeting.

Although our second attempt to have our
vice-president, Méloée Prud'homme,
elected on CHF’s Board of Directors was
not successful, this initiative allowed
FECHIMM to be more broadly known by a
very large number of co-operatives and to
put forward its views.

In conclusion, have a good summer,
recharge your batteries, and be ready for a
very political fall!

In solidarity,
Luc Brisebois

Francine Néméh is leaving FECHIMM at the end of 2015
(continued)

Under Francine Néméh’s leadership, FECHIMM, while claiming its
independence from CQCH, successfully completed its relocation project and
increased its public presence. In compliance with the decisions of its General
Assembly, the Federation particularly increased its interventions to protect the
right to housing and the renewal of subsidies at the end of the operating
agreements for low-income tenants living in co-operatives.

The selection process is under way, and the next executive director should take
office in November. A transition period of four to six weeks is planned to ensure
the transfer of all dossiers. Francine Néméh assured the Board of Directors that
she was fully committed to the success of the transition.

Education
A symposium in November and a busy schedule for the fall

In addition to the thirty or so workshops scheduled for next fall, FECHIMM will
invite its members to a training symposium, on November 20 and 21, at the
Collège de Maisonneuve.

Under the theme "Promoting the housing co-operative model and co-operative
values", the participants will be invited to address issues of leadership that are
unique to a co-operative by informing them of the powers and duties of
directors and offering them the opportunity to discuss the approaches most
likely to promote the members’ involvement and their commitment to co-
operative principles.

The symposium program is still to be finalized. However, for the opening night
on Friday, a panel of expert will address crucial issues for housing co-operatives
in the current context and with regard to future perspectives.

Saturday's program will allow participants to select workshops based on their
knowledge of the functioning of housing co-operatives, their interests and their
goals.

More details to come in the fall and in the next issue of the CITÉCOOP
magazine.
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Federal elections :
The NDP is committed to renewing
the operating agreements of
housing co-operatives and invest in
social housing

The leader of the NDP promises that a New
Democratic Party government will renew the
operating agreements of housing co-operatives
which expire over the next few years. In addition to
maintaining subsidies to low-income households,
Thomas Mulcair promised to invest a little more
than two billion dollars by 2020 to address "the
affordable housing crisis in Canada," if his party is
brought to power in the federal elections on
October 19.

While in the West Island, the leader of the official
opposition took advantage of a visit to two of the
largest housing co-operatives in Canada (Village
Cloverdale and Terrasse Soleil) to present the
NDP commitments with regard to housing. The
announcement was made at a press conference
which was also attended by representatives of
FECHIMM, Village Cloverdale and Terrasse Soleil
housing co-operatives along with NDP members
of parliament, including the party’s spokesperson
for matters of housing and communities,
Marjolaine Boutin-Sweet.

FECHIMM welcomes this commitment from the
NDP and intends to ask the other
federal political parties’ commitment to maintain
and retroactively restore grants to low-income
households living in co-operatives, non-profit
organizations, and public housing (HLM).

At Village Cloverdale housing co-operative, the
largest in Canada with 866 units, 277 households
will see their rent double and in some cases triple
when the Rent-Geared-to-Income subsidy (RGI)
will be abolished in October 2015.

At Terrasse Soleil housing co-operative, close to
thirty tenants will lose their subsidy at the end of
the operating agreement, on July 1st. In Québec,
this measure will affect close to 6,000 co-
operative housing units. For half of these homes,
the operating agreement will end by 2020.

Bill 56
FECHIMM is not a lobby

Like all non-profit organizations (NPO’s) participating in the campaign "My NPO
is not a lobby" FECHIMM is appalled by the content of Bill 56, replacing the Act
on transparency and ethics in lobbying. It is also calling on its member co-
operatives and their members to sign the petition opposing the project.
.

If implemented, the legislation submitted by Minister Jean-Marc Fournier would
force non-profit organizations (NPOs) to enroll in the registry of lobbyists like any
other private company in order to make public representations to the Quebec
government. Failing to do so, they could face heavy fines.
.

For FECHIMM and other opponents to the bill, the new legal measures would
limit the exercise of democracy and citizenship, infringe on the association and
expression rights, along with the defense of the population and of the common
good. They denounce the project that would put on the same level community-
based organizations and private companies such as pharmaceutical and oil
companies looking for privileges and financial benefits.

The project, besides being administratively unmanageable, is also considered a
new burden for community organizations helping many victims of government
cutbacks in this period of austerity. Many wonder how social movements can fully
play their role if Quebec goes ahead with his project.

The petition on the National Assembly’s website asks the Quebec government
not to assimilate all non-profits organizations to lobbyists nor to consider the
appeal to the public as a lobbying activity. It also demands that the Act on
transparency and ethics in lobbying apply only to interventions aiming profit.

The petition is available at : http://bit.ly/1DKW8UT

Commerce solidaire
A new partnership for the benefit of member co-operatives

A new agreement between FECHIMM and Commerce solidaire (fair trade), a
non-profit organization, grants member co-operatives significant savings when
purchasing wholesale a variety of useful products for the smooth running of their
co-op. The new purchasing group will allow co-operatives to save up to 15% to
25% on the purchase of health and care products, stationery, office supplies,
and electronics. In total, about fifty suppliers established in Montréal, including
Buro Plus and Distribution PRI, are part of the program.

To take advantage of this economic benefit, co-operatives must join Commerce
solidaire, an organization whose mission is to consolidate the social economy
enterprises with a purchasing group of registered suppliers. Under the
established agreement, FECHIMM’s member co-operatives can join the plan for
only $ 25 instead of the normally required $ 100.

Co-operatives can enroll in this plan by calling Sylvie Hébert, Development
Officer at FECHIMM, at 514-843-6929, extension 242. They can then purchase
online or over the phone from the weekly e-flyer. Depending on the provider and
the size of orders, purchases made by the co-operative will be delivered for free.

For more information, go to www.commercesolidaire.com.
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Emphyteutic or life leases
A consultation meeting to be held in
September with concerned co-operatives
FECHIMM will hold a consultation meeting by mid-September
with housing co-operatives having emphyteutic (life) leases with
the City of Montréal. The meeting will be an opportunity to
analyze the various solutions put forward by Montréal and debate
the recommendations to be submitted to the City who will take
the final decision on this issue.

This meeting will follow a consultation meeting held by the City of
Montreal on June 16, which was attended by co-operatives and
NPO’s along with FECHIMM and the Federation of housing
NPO’s of Montreal (Fédération des OSBL d’habitation de
Montréal - FOHM).

At this meeting, the City presented various options aiming at
ensuring the sustainability of existing housing units in the context
of the end of the federal operating agreements and of the life
leases, which affects the ability of refinancing co-operatives and
NPO’s.

The City has identified three scenarios: taking possession of the

buildings, selling the land to co-operatives and NPO’s, or
extending the life leases under certain conditions, including the
creation of a new agency to manage such projects.

The City's Direction de l’habitation favors the extension of life
leases. The co-operatives present at the meeting were not all in
agreement with this option and would rather prefer to acquire
their land.

This is why FECHIMM wishes to continue the discussions with
its members. The co-operatives concerned will receive an
invitation by mail and the date of the meeting will be published on
fechimm.coop.

Sustainable development
The Cercle carré housing co-operative inaugurates
its green roof

In pictures : 1. Paul Neudorf, the head of the « green roof» committee. 2. The
members’ bins. 3. A view from the green roof. 4. The participants at the
inauguration.

The Cercle carré housing co-operative in Old Montreal completed a
project other co-operatives would love to undertake, inaugurating its
green roof, on June 3.

Proud of an achievement that would not have been possible in the
private sector, the head of the Project Committee "green roof" at the
Cercle carré housing co-operative, the video editor and filmmaker Paul
Neudorf, notes first that "the roof provides ecological space that brings
biodiversity in an area where concrete and heat islands are the norm. "

"Open 24 hours a day, 7 days a week, the roof is also rallying, he said,
because it allows the members of the co-operative who are artists and
cultural workers to meet and discuss all sorts of subjects, not just co-
op business."

Carrying out the project also allows the co-operative to shine in the
community by holding on-site greening workshops in collaboration with
the St. Jacques eco-district and the organization Toiture nature. "About
thirty people, not just members of the co-operative, participated in the
workshops offered this year, says Paul Neudorf.

A place for meetings and cultural events, the roof of the Cercle carré
co-op also contributes to the development of urban agriculture, since
each member of the co-operative has his or her individual bin for
growing vegetables and herbs. A hive is also to be installed to promote
plant pollination.

The head of the project invites other co-operatives who wish to have a
green roof to consider their options for funding. The Cercle carré
project was made possible by, among others, a grant from Environment
Canada's Eco-Action program, a popular fundraising campaign and
from a reserve built up when the the co-op was under construction.

For more information, go to cerclecarre.coop
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ILEAU project: An opportunity to change the city!

In March 2015, the Ileau project (Local interventions in
environment and urban development) was launched in the East of
Montréal. Implemented in five boroughs, this major operation,
which brings together a large number of local and regional
partners, aims at creating oasis of freshness in the area. The
whole community (from the citizen to the company) is invited to
commit iself through concrete actions such as greening a
backyard, installing green walls, a white or green roof and the
ecological redevelopment of a parking area.

You would like to know what are the possibilities for your housing
co-op? By contacting the Environment Regional Council of
Montreal, you could receive technical and / or financial support to
facilitate the completion of your project.

Contact and further information at : http://bit.ly/1Hu8lhZ

1
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Le Suroît d’Outremont housing co-operative:
FECHIMM appeals to the Mayor of
Montreal

FECHIMM is asking Mr. Denis Coderre, the mayor of
Montreal, to intervene in order to resolve the issue in which
the project of the Coopérative Le Suroît d’Outremont finds
itself and allow its realization according to the initial
technical specifications.

Denouncing the discriminatory nature of the conditions
imposed by the Borough of Outremont which distort the
project, FECHIMM believes that the co-operative is a victim
of the "not in my backyard" phenomenon because, for
months, it has been putting up with the systematic
opposition of owners of condos, built on the neighboring
lot, who refuse the presence of a public housing complex at
their side.

In the letter sent to Denis Coderre, Francine Néméh, the
executive director of the Federation, said that the conditions
imposed significantly reduce the number of homes that can
be built (from 47 to 18) and limit the access to families
having no more than one or two children, thus going against
the Charter of Rights and Freedoms.

Recalling that the proposed project has been unanimously
approved by the Planning Advisory Committee of the
Borough and by the City’s Housing Department, FECHIMM
believes that Outremont goes against Montreal's efforts to
keep families on its territory and its inclusion strategy.

It also notes that Outremont has a serious deficit in terms of
community and social housing while the needs are
important. The borough has only 94 social housing units,
while a third of its residents are low-income and 41% of
tenants pay more than 30% of their income for housing.

FECHIMM now hopes that the Mayor's intervention will
overcome the difficulties encountered by the Coopérative
Le Suroît.

Development
Réseau 2000+ Resource Group

The construction of the Coopérative de solidarité Bois Ellen in Laval is
progressing well and everything indicates that the co-operative’s 166
units will be ready to accommodate its residents in the summer of
2016. The development of the project, the largest conducted by
Réseau 2000+ in Laval, is the highlight of the annual report of the
resource group (RG) affiliated with FECHIMM, which was presented
at its annual meeting held on June 18.

At least another solidarity co-operative appears among the RG’s other
projects. This one is to be built in Deux-Montagnes as part of phase II
of the AccèsLogis program. The project involves the construction of
42 housing units.

As other RG’s, Réseau 2000+ must deal with cutbacks from the
AccèsLogis program suggesting a more difficult future. Reduced
government investment in the development of new projects entails
many challenges and worries for low-income families, people with
decreasing autonomy and other clienteles waiting for social housing.

The Réseau 2000+ RG’s annual report is available on :
www.reseau2000plus.qc.ca.


