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A word from the president 
Important democratic events 
 
Two important democratic events will take place at the beginning of November for coop members in the metropolitan 
region: the extraordinary general assembly of the Federation will be held on November 8 and 9, while municipal 
elections will be held on November 3 for all Quebec municipalities. 
 
After three years of debate and discussion in the ranks of the Quebec Federation of housing cooperatives (CQCH), after 
consultation and discussion with the employees of the Federation, after obtaining legal advice and an external analysis, 
we believe it is time for the members to decide the future of our relationship with the CQCH.  You received in the mail 
the participant’s workbook:  the Federation invites you to read the documentation and really understand this crucial 
debate for the future of the movement.  The meeting was structured so that all members, in subgroups and in a plenary, 
can understand and reflect on various aspects of the debate and really understand the four possible scenarios emerging 
from the external analysis. You must however be well prepared in order to ensure that the activity is fully democratic. 
 
The arrival of fall also marks the holding of municipal election campaigns in the various municipalities of Quebec. I would 
like to mention the efforts made by the Federation in the last few weeks to advance the position of our movement in 
this election campaign. We must praise the hard work done by members of the Political Action Committee (PAC) with 
the help of the employees of the Federation. For the last few weeks, the PAC has been mobilizing co-op members to 
take part in the election debates, neighborhood by neighborhood, and thus question the candidates. The presence of 
co-op members in these events helps to put to the forefront issues of community and social housing. There are still 
many election debates to come and it is with your contribution that our movement can be heard: I encourage you to 
browse through the newsletter to learn about upcoming debate, and to visit FECHIMM’s website at 
http://www.fechimm.coop/municipales2013 to prepare your participation in these discussions. This is how we will be 
able to put issues affecting co-op housing at the heart of the campaign. A brochure and documentation are available on 
the website to allow you to prepare your questions. Also, to help you choose your candidate knowingly, we join in this 
edition a summary description of the positions of the major candidates for the mayor of Montreal. 
 
Finally, you will find in this issue of the newsletter a special dossier on property taxes. This can be a significant burden 
for your cooperative. In many cases, there are grounds for contesting the established value of your property, thus 
lowering the tax bill that will be sent. The Federation can help you to better understand your situation and act 
accordingly. We invite you to read the dossier on this important issue. On the political side, representations continue to 
be made to policy makers in order to grant a special status to cooperatives in the calculation of the assessment, a status 
that would recognize the contribution of housing cooperatives in the social economy and not the speculative and market 
economy. 
 
With solidarity, 
Luc Brisebois, chairman of the Board at FECHIMM 
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FECHIMM withdraws from the L’écho-hop! d’habitation magazine 
 
FECHIMM’s Board of Directors decided to terminate the Federation’s participation in «L’Écho-hop! d’habitation», the 
magazine from the Quebec Cooperative Housing Movement. January 2014 will be the last issue that will be distributed 
in the homes of members of cooperatives of the Metropolitan Montreal area. 

http://www.fechimm.coop/municipales2013


 
In addition to the ideological differences between FECHIMM and the CQCH and the limited space available for the 
Federation to promote its vision in the pages of the magazine, the Board's decision is also based on economic 
considerations in the context of technology changes that affect communication patterns and the decrease of readership 
of traditional printed media. 
 
However, FECHIMM does not give up the paper route. It intends to propose a new publication printed for all its 
members as of next year.  It intends however to increase its electronic shift by creating a new generation website and 
more effective information and mobilization tools. 
 
Following the decision of the Board of Directors, a plan to redeploy FECHIMM’s communication investments is in 
progress.  
 
 
Property assessment 
FECHIMM reacts to the increase in the role of evaluation in Montreal 
 
The significant increase of the Montreal property assessment brought a reaction from FECHIMM who worries about the 
consequences this increase will have on the housing cooperatives’ property tax bill over the next three years, from 2014 
to 2016. 
 
"Government actors who want affordable housing in Montreal are shooting themselves in the foot by applying a 
regressive tax rate on community and social housing regardless of their collective mission," said Francine Néméh, CEO of 
FECHIMM. "We feel an inconsistency in government policy. On the one hand, the City of Montreal and the Quebec 
government wish to ensure the accessibility of Montreal housing for low-income people. To get there, they support the 
construction of housing cooperatives. But on the other hand, the authorities apply a regressive rate for housing 
cooperatives, regardless of their collective mission, says Francine Néméh. 
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Municipal election campaign: 
Co-op members are invited to ask questions to their candidates 
 
Monday, last October 7, four co-op members invited by the Political action committee (PAC) took part in an election 
debate in the Mercier-Hochelaga-Maisonneuve borough held at the CRC Saint-Donat. Several co-op members from the 
neighbourhood were there, including Richard Lemay from the l’An 2000 de Montréal housing cooperative. 
 
« Although the beginning of the debate proved to be somewhat monotonous, interest escaladed when our members 
were able to question the candidates on important issues for our housing cooperatives », said Richard Lemay, member 
of a cooperative in the borough. 
 
FECHIMM takes part in the Montreal municipal campaign by informing the candidates for mayor of Montreal and Laval 
of its claims.  But to make them aware of the co-op members’ concerns, the Federation relies mainly on resident 
members of housing cooperatives.  
 
The creation of a land and building reserve dedicated to the development of social and community housing, whether as 
a cooperative or as an NPO, is the main demand of the Federation.  It also calls for mandatory inclusion of community 
and social housing in new residential projects, along with a review of the taxation of housing cooperatives in order to be 
recognized as belonging to the social economy and not the market economy for profit.  
 
Co-op members present at the CRC Saint-Donat debate are convinced that the proceedings will bear fruit.  



« Our participation in such debates is not trivial and even represents a unique opportunity to collect data and assert our 
positions.  It goes without saying that we will continue our actions beyond the campaign for the new municipal 
government, says Mr. Lemay.   
 
Tools for the campaign : a brochure and a summary table 
 
In order to support co-op members wishing to question their candidate, the Federation’s three demands are presented 
in an election leaflet sent to member cooperatives with this edition of the FECHIMM Express, as well as in the special 
section « 2013 Municipal » at www.fechimm.coop. FECHIMM proposes a list of questions to be submitted to the various 
candidates.  
. 
Co-op members interested in attending an election debate in their community can write to the coordinator of 
community life and mobilization at gbrasseur@fechimm.coop, in order to check if other co-op members are interested 
in going as a group.   
 
The Montreal parties and housing issues 
 
Already, at the beginning of the campaign, FECHIMM met with two of the four major candidates for mayor of Montreal. 
Denis Coderre and Marcel Côté visited the Federation where they met with members of the Board and the employees. 
The Federation also sent invitations to Richard Bergeron and Émilie Joly’s teams. 
 
On pages 6 and 7, we present the key commitments of the different teams involved in the Montreal election campaign.  
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The event 
FECHIMM’s 2013 EGA 
 
FECHIMM convenes its member cooperatives to an extraordinary general assembly to be held on November 8 and 9 at 
the Centre St-Pierre. Under the theme "A crucial debate for the future of the Movement," the EGA aims to allow 
members to vote on the relationship the Federation should maintain with the Quebec Federation of Housing 
Cooperatives (CQCH). 
 
Following the exploratory mandate given by the General Assembly last spring, the Board of Directors will propose to the 
delegates of the member cooperatives to withdraw from the provincial structure that is the CQCH at the end of 
FECHIMM’s membership contract in 2014. 
 
Proposals concerning the democratic functioning of FECHIMM will also be on the agenda of the extraordinary assembly. 
 
This extraordinary general assembly of the Federation is the result of a resolution adopted at the annual general 
assembly last April that gave the mandate to the board of directors and to the senior management "to explore different 
scenarios of redefining the relationship between the CQCH and FECHIMM ", taking into consideration " the legal, 
economic, political and administrative impacts from choosing a scenario over another ". 
 
Following receipt of a report on the subject produced by the firm MCE Conseils and from consulting the employees, the 
Board of Directors will recommend to the members of FECHIMM not to renew its membership with the CQCH at the end 
of its contract in October 2014 (see the text of the proposal on page 5). 
 
However, the Board of directors leaves a door open for compromise. The proposal that will be submitted to the 
delegates at the EGA states that this decision may be reviewed if significant developments are proposed by the CQCH on 
the democratic deficit and governance issues within the Confederation. 
 
 

http://www.fechimm.coop/
mailto:gbrasseur@fechimm.coop


THE PROPOSAL CONCERNING THE FUTURE RELATIONSHIP BETWEEN THE CQCH AND FECHIMM 
Be it resolved 
 
That FECHIMM’s Board of directors present the four (4) scenarios proposed in the MCE-Conseils report to the 
members at the Extraordinary General Assembly to be held in Montréal on November 8 and 9;   
 
That FECHIMM’s Board of directors recommends scenario number 4 to its members;  
 
That the Quebec Federation of Housing Cooperatives (CQCH) be notified that FECHIMM will not renew its 
membership at the end of its contract in October 2014;  
 
This decision could be reviewed at a general meeting of FECHIMM if significant developments are proposed by the 
CQCH on the democratic deficit and governance issues within the Confederation. 

 
Relationship between FECHIMM and the CQCH 
Four possible scenarios 
 
To fulfill the mandate entrusted to it by the general assembly on the relationship between FECHIMM and the CQCH, the 
Federation requested the expertise of an outside consultant, the firm MCE Conseils. It has analyzed the impact of four 
scenarios, ranging from a passive presence to complete severance and the official release of the Confederation. 
 
For the external consultant, none of these scenarios is ideal, and some are even rather improbable. 
 
Stay with the Confederation to claim a greater place on forums and a recognition of FECHIMM positions (scenario 2) 
does not appear "likely" in the moment. Indeed, "the current governance structure is not likely to be renegotiated 
because of the major irritants in the political orientations." The same goes for scenario 1, which appears "unsustainable 
if FECHIMM wishes to express its dissent in a systematic way against the pronouncements of the CQCH." 
 
According to him, scenario 3 shows some advantages and some disadvantages. However, among the disadvantages 
identified, he finds that "further discussions will exacerbate tensions and lead to Scenario 4." 
 
Finally, Scenario 4 with the official rupture and release appears more feasible, but has its drawbacks. The external 
consultant says it "will likely be seen with relief by parties who are investing too much energy trying to work together 
despite the lack of possibility of agreement on issues of fundamental importance. This gesture will be received as the 
official celebration of a state of affairs. If the gesture is made with respect and tact, peace can be had for a short period. 
 
The 2013 EGA program  
 
The 2013 EGA program was designed to allow members to further look into the issues at the heart of the debate. The 
relationship between FECHIMM and the CQCH, the main issue of this meeting will include a presentation of the history 
of the events during which representatives of the Federation and the Confederation will present their perceptions of 
events that led to this debate. The external consultant's report on possible scenarios will also be explained and 
workshops in small groups will allow delegates and observers to better capture scenarios to consider for the future. A 
plenary session will allow participants to review the various ideas discussed in small groups before deciding on the 
proposal concerning the relationship with the CQCH and the two proposals concerning the democratic functioning of the 
Federation. 
 
For more information and to register 
 
Consult fechimm.coop/AGE 2013 for more information on the proposals on the agenda of the 2013 Extraordinary 
General Assembly and to register as a delegate or observer. You will also find the participant’s workbook and the 
necessary decision-making documentation. 
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Municipal elections  
The candidates’ positions on housing issues 
 
Visit our website at www.fechimm.coop/municipales2013/positions_partis.html the candidates’ positions on housing 
issues (in French). 
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How to contest your property assessment 
 
The property assessment that was published in September 2013 is conducted every three years by each city or 
municipality. It is usually performed by sampling, based on a division of the territory without taking into account the 
particularities of each building. The value given to the properties in this evaluation is the "real value" of the residence on 
the property market, in case of sales during the period covered by the evaluation. 
 
If you decide to contest the increase of your property assessment, you must file before May 1 of the year of the role 
(2014), an application for review to the Department of Assessment of the City of Montreal. It is not possible to challenge 
the current assessment, unless an event occurs that causes a decline in the value of your property (eg, fire, water 
damage, etc.). 
 
Note that even if you file a request for review, you must pay your taxes on time. The City will reimburse you (with 
interest, if applicable) the amount of tax overpaid, if you win your case. 
 
If your application for review is denied, you can proceed by making another application for review before the 
Administrative Tribunal of Québec (Tribunal administratif du Québec) within 31 days of receiving the decision of the 
Department of Assessment. If this fails, in rare cases, you can take the case on appeal to the Court of Québec, if the 
judge who handled your case allows you to. 
 
How and when to contest your property assessment? 
 
There are three important conditions to abide by : 
 
1- Respect the delays: you have until May 1 in all of Quebec to make a request for review in your municipality. This 

request must be made in the first year of the assessment roll. 
2- Complete the required review application form from your municipality and submit it in person or by registered mail 
3- Pay the costs of the review application which could go from $ 40 to just over $ 1,000 depending on the value of your 

property. 
 
If this fails again, in rare cases, you can take the case on appeal to the Court of Québec, if the judge who handled 
your case allows you to. 

 
How to prepare yourself?  
 
Some cases that were successful in Montreal were about the exemption for areas not intended for rental, a community 
hall for example. Cooperatives can effectively try to get their community spaces excluded from the taxable value of their 
properties. 
 
The cooperative may also try to convince the evaluator with arguments like: 
 

a. the revenues generated by the property are significantly lower than those in the surrounding area, 
relatively speaking the assessment should reflect this; 

http://www.fechimm.coop/municipales2013/positions_partis.html
http://www.taq.gouv.qc.ca/


b. if the argument is appropriate, that is if you believe that the cooperative would have a lower evaluation 
using another method of calculation, show the inspector that such a method (the one with the income, 
the one with the comparison, the  one with the average of recent similar sales, etc.) would be more 
appropriate for the cooperative; 

c. specify that the cooperative has not had renovations or housing improvements that neighboring buyers 
or homeowners were able to achieve in their buildings; 

d. try to get your community spaces excluded from the taxable value of the property (the exemption for 
areas not intended for rental, a community hall for example); 

e. invoke, if necessary, such and such deterioration of public services in the area (reduction of the 
frequency of busses, reduced safety, closing neighborhood schools, more frequent potholes, increasing 
noise and heavier traffic, etc.). 

 
Help from FECHIMM 
 
If you want to challenge the assessed value of your cooperative, the Federation can help you assess your situation and 
prepare the dossier to be submitted to the Direction de l’évaluation foncière of your municipality. For more information 
on this offer, please visit www.fechimm.coop/evaluationfonciere.  
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Education column 
Member discount and participation equation: Myth or Reality? 
 
By Jean-Hugues Labrecque 
Education coordinator 
 
For a while now, several housing cooperatives have decided in a general assembly to increase the value of the 
membership rebates in order to encourage the participation and involvement of their members within the cooperative. 
There is indeed a growing number of cooperatives offering monthly member discounts of $ 300, $ 400 or even more. 
 
Although the idea of encouraging participation in a cooperative is commendable, some questions needed to be 
answered before making a direct link between the value of membership discounts and the quality of participation and 
involvement of members. 
 
We can first ask if members who resigned, blamed it on the weak member discount. If this is the case, the cooperative 
may want to increase the membership discount. Otherwise, it should probably look elsewhere to explain low turnout, 
because maybe the members’ involvement in the cooperative comes more from a sense of belonging and a climate of 
respect and mutual help than that of a financial motive. 
 
Beyond the importance of the discount, the thoroughness with which the by-laws are applied must also be considered. If 
the cooperative does not suspend or exclude a member whose participation is lacking, the problem is likely in the 
message it is transmitting. 
 
It is also important for the cooperative to properly assess the profile of the members for which you would like to see an 
improvement in participation, because it is important to understand, for example, that the value of the member 
discount is not an important incentive for participation among members who receive a rent subsidy. 
 
An important member discount can increase the property assessment of the cooperative if you contest your property 
assessment 
 
Even if in some cases, an increase of member discounts can encourage greater participation, such a practice may also 
have a significant impact on the assessment of the building and the cooperative’s municipal tax. 
 

http://www.fechimm.coop/evaluationfonciere


Thus, according to the so-called "revenue " method to assess the value of properties in contesting the assessment, an 
important member discount will increase the value of the property since the evaluation of the  revenues will  take into 
consideration the lease rents and not the economic rents. 
 
As this method, mainly used for buildings with 6 or more units, often leads to a lower evaluation than the other 
methods, cooperatives must think twice before raising their member discount. 
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The End of the operating agreements: 
A priority issue with consequences 
 
An information and mobilization tool at FECHIMM 
 
FECHIMM will launch an impact awareness tool of the end of federal operating agreements with housing cooperatives at 
its extraordinary general assembly on November 8 and 9. The publication of the pamphlet YOUR OPERATING 
AGREEMENT IS COMING TO AN END? Take Action! is part of a broader action at FECHIMM to support the 300 
cooperatives linked to the federal programs in the Montreal area who are coming to the end of their operating 
agreement and the 13,000 Quebec low-income tenants who are at risk of losing their housing subsidy in the coming 
years. 
 
The leaflet explains the end of the operating agreement and the impacts that it could have on some cooperatives and on 
the cooperative housing heritage and low-income tenants. With this publication, FECHIMM also calls for the 
mobilization of members of housing cooperatives to get involved in defending the right to housing and the promotion of 
the cooperative housing model and its real legacy. 
 
The end of the operating agreements 
Big demonstration in Ottawa on November 27 
 
The Board of Directors and the Political action committee (PAC) of FECHIMM invite tenants that are members of 
cooperatives  grouped within the Federation to participate in the big event on November 27 in Ottawa to convince the 
federal government to continue to help low-income tenants and support the rehabilitation of social housing, including 
housing cooperatives. 
 
FECHIMM will make transportation available to co-op members of the Metropolitan Montreal region who wish to 
participate. Those wishing to make the voice of housing cooperatives heard must register on the www.fechimm.coop. 
 
 
Inclusion column 
THE POLITICAL WILL AND UNIVERSAL ACCESSIBILITY IN A MUNICIPAL ELECTION PERIOD 
 
For one year now, thanks to FECHIMM, I have had the opportunity to occupy this space to educate, inform and 
comment on the issue concerning universal access (UA). FECHIMM also supported the claims of RAPLIQ for polling 
stations to be accessible to all and at all municipal elections. In September 2012, during the last provincial election, 
many citizens have been deprived of their right to vote because of a lack of accessibility. Stairs, doorways too high, 
improvised and non-compliant ramps or complete inaccessibility to some offices were the reason for the low turnout of 
several disabled persons. 
 
I participate assiduously in the 2013 municipal campaign via the PAC (Political Action Committee) and Ex aéquo, I meet 
the party leaders, I attend debates browsing church halls, cafes and offices to gauge the pulse of the politicians to 
question their real commitments and intentions regarding the UA.  Given that currently in Montreal, 33% of the 
population is in the Disability Creation Process (DCP), it becomes obvious that this is a major issue and it is time to worry 
about it. 



 
Homes, businesses, urban infrastructure, institutions, public transit ... Finally, there are few common places where UA 
does not have a prominent place. Lack of universal accessibility causes exclusion in the work, education and leisure 
areas. In addition to the impacts on the personal development and financial situation, this fact has consequences on the 
economy. It also results in an acceleration of the institutionalization of people with loss of autonomy, a disengagement 
of disabled people in their community. 
 
In order to achieve this goal of universal access, the following claims were made to the parties: 
 

• That there is someone in charge of UA in every borough 
• That the groups that have the expertise be consulted and that there be a real representation by creating a 

round table. 
• That the existing tools such as the building code standards, briefs, research, guides, websites, etc. be taken 

into account. 
• That the consultation on the Municipal Commission on Universal Accessibility in May 2013 results into 

concrete actions such as the implementation of the action plan. 
• That a reserve of accessible and adaptable housing in NPOs, CO-OPS and PSL is created 
• That a list of applicants for accessible and adaptable housing be created. 

 
In conclusion, four years is not much, but it is interesting to know that the European Union has put in place measures by 
imposing a law on the UA and an exclusion penalty from EU for offending countries. Result: All the major cities in Poland 
have achieved this goal in less than 4 years and others are becoming UA. Not trivial! 
 
 
Marie-Lise Bergeron 
Member of the Board and of the PAC at FECHIMM 
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FECHIMM’s 30th anniversary 
 
FECHIMM celebrated its 30th anniversary with a big corn roast in Lafontaine Park on August 24. No less than 3000 corns 
were served at the picnic which also attended various partners and allies of the Federation. 
 
There was also an exhibition of the treasures of life in a housing cooperative and highlights in the history of the 
movement, at the Bistro Espace La Fontaine.  A photo album of the 30th anniversary was also produced. We invite you 
to see the pictures of the highlights of the 30th anniversary of FECHIMM. 
 


