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The decisions of the 2014 AGM 
 
Delegates at FECHIMM’s 2014 AGM adopted eight resolutions on various issues of cooperative housing. These 
resolutions will be presented on FECHIMM’s web site. We offer here a summary of the AGM decisions. 
 
Representation of cooperatives at the general assembly 
 
Delegates were in favor of amending FECHIMM’s internal bylaws modulating the number of votes of cooperatives at the 
General Assembly according to the number of units. According to the resolution, cooperatives of 50 units and less shall 
have one vote only. Cooperatives with 51 to 100 units will be entitled to two votes and those with 101 and more units 
will be entitled to 3 votes. Cooperatives with more than one vote, shall appoint as many people as the voting rights they 
wish to exercise. 
 
Opposition to a demand for public funding for co-op formulas promoting homeownership 
 
The General Assembly adopted a resolution denouncing the undemocratic maneuvers of the CQCH who ignored the 
minimal rules of governance by not consulting nor informing its own board of directors and its members of the 
submission of a brief to the Quebec Government in which it seeks $42 million of public financing for the development of 
housing cooperatives promoting access to homeownership. 
 
The resolution asks FECHIMM to inform the Quebec government of its opposition to this funding request and to submit 
the resolution adopted at the 2014 Annual General Assembly of the CQCH. 
 
The members also adopted resolutions asking FECHIMM: 
 

 To promote accessibility and universal inclusion in cooperatives ; 

 to seek partners to provide alternatives to tenants who have to leave their homes after losing their subsidy; 

 to do a study on the financial situation of housing cooperatives ;  

 to organize a large reflection group every three years;  

 to join a university in order to establish a university incubator where a range of studies could be conducted; 

 to take a public position under the precautionary principle, against the smart meters and demand the right to 
withdraw from the smart meters project at no cost. Cooperatives who refuse the installation of smart meters 
can also ask, through a resolution of its board of directors, for a letter of political support from FECHIMM. 
 

The proposal for the analysis of the relevance of creating a trust for cooperatives at the end of their operating 
agreement was rejected. 
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FECHIMM is moving 
 
FECHIMM will be moving into its new place of business in the fall of 2014. The Federation will be leaving the premises it 
has been occupying since 2007 in the Hochelaga-Maisonneuve district to settle at 7000 Park Avenue in Park Extension. 
The Federation will be able to house all of its employees in the same premises and accommodate people with reduced 



 

 

mobility into its wheelchair accessible offices. At first, FECHIMM will lease from the CDR Montreal-Laval who bought the 
building in 2013. In the medium term, it will assess the possibility of purchasing the premises. 
 
 

2014 Advantages 
The winners are … 
 
Three co-ops have won a gift certificate worth $ 300, courtesy of Insertech, during raffles at the 2014 AGM. The 
Coopérative de solidarité intergénérationnelle lavalloise  won the prize among cooperatives who paid their membership 
contributions before January 6. The Coopérative du Collège won the prize for cooperatives who completed the data 
collection form. The Coopérative Les Trois Galeries won the door prize for attending the AGA. 
 

 
The Editorial 
The expression of democracy 
 
Again this year, FECHIMM’s Annual General Assembly allowed the democratic process to be heard and the exercise was 
a great opportunity to recoup. Even if the members did not always agree on the preferred options, discussions were 
made in due respect. The serene atmosphere, full of pride among the members with regard to their federation, has 
created consensus and compromise that made it possible to put forward the issues dear to its members. 
 
The resolution that was adopted on the representation of members in FECHIMM’s general assembly (see the decisions 
of the 2014 AGA) reflects the confidence and maturity shown by the delegates of housing cooperatives at the 2014 AGM 
.  By limiting to three the number of votes the larger cooperatives will be entitled to, the assembly showed wisdom 
while recognizing the logic of representation based on the number of households in the cooperatives. 
 
This profound change in the democratic mode of operation, a first in 30 years, is in line with the principles defended by 
FECHIMM and should encourage greater member participation in the democratic life of the Federation. That being said, 
it will not result in significant changes since the vast majority of members have less than 50 units and will have one vote 
only. 
 
The 2014 AGM was a new opportunity for FECHIMM members to reiterate their opposition to the government funding 
the development of cooperatives promoting access to homeownership. Dismayed to learn that in January, the CQCH had 
submitted, as part of pre-budget consultations of the former government, a brief in which it demanded $42 million for 
the cooperative program promoting homeownership, FECHIMM members have denounced this maneuver with a 
resolution. 
 
We regret that neither the Board of Directors of the CQCH, in which FECHIMM still has four representatives, nor the 
federations (the members) have been consulted or even informed of this brief. It is clear, as stated in the resolution 
passed at the AGA, that FECHIMM will clarify its views on the matter at the General Assembly of the CQCH and with the 
new Quebec government. 
 
Finally, on a more positive note, I think we should welcome the arrival of new blood on the Board of Directors which 
welcomes three new members. The addition to the team of two activists in the political action committee and the 
president of the largest housing cooperative in Canada shows that FECHIMM can count on high quality candidates to 
lead the Federation. 
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CHF-Canada 
An invitation to protest outside the Canadian Parliament 
 
The kick off for the annual assembly of the Co-operative Housing Federation of Canada, held in Ottawa this year, from 
June 4 to 7, will be given by a demonstration during which the members of housing cooperatives and their supporters 
can express themselves. A delegation from FECHIMM will take part in the CHF-Canada AGM and the Federation will 
organize a shuttle service for members wishing to take part in the event on June 4.  To register for this demonstration, 
please visit fechimm.coop. 
 
Méloée Prud’homme candidate for a position at CHF-C 
 
Méloée Prud’homme from Les dames de coeur housing cooperative, Vice-President of the Board of directors at 
FECHIMM, is a candidate for a position on the Board of Directors of the Cooperative Housing Federation of Canada (CHF 
Canada). Supported by the Board of Directors of FECHIMM, the candidate hopes to advance the demands of the 
Movement concerning the end of the operating agreements and the subsidies to low-income tenants in cooperatives 
from the federal fleet. The election will be in Ottawa, during CHF-C’s AGM from June 4 to 7.  To register for this event, 
please visit fechimm.coop. 
 
Six elected members on the board of Directors 
 
Three new elected officials joined the Board of Directors of FECHIMM following the elections held at the 2014 AGM.  
Line Beauséjour (Coop Mon Toit), Richard Lemay (Coop de l’an 2000) and Daniel Lefebvre (Coop Village Cloverdale) are 
the new elected officials at FECHIMM. Luc Brisebois (Coop Samuel 1er), Lyse Cloutier (Coop Sainte-Cécile) and Pierre-
Alain Cotnoir (Coop Le Châtelet), three directors whose term had expired, were re-elected. 
 
FECHIMM’s Board of Directors 
On the picture: Lyse Cloutier (secretary), Line Beauséjour (director), Pierre-Alain Cotnoir (director), Méloée Prud’homme 
(vice-president), Daniel Lefebvre (director), Richard Lemay (director), Mario Tardif (treasurer), Luc Brisebois (president) 
and Marie-Lise Bergeron (director) 
 
Delegates to the CQCH’s AGA 
 
The following six members were elected as FECHIMM delegates to the AGM of the CQCH, on May 24 and 25 in Rivière-
du-Loup. The delegation also includes members of the Board of Directors. 
 
Mathieu Francoeur  Dame de cœur 
Micheline Labrèche  Bourg de Saint-Antoine 
Francine Faucher  Rousselot 
Albert Pearson   Mon Toit 
Daniel Dion   Olymphia 
Jean-Claude Laporte  Ste-Cécile 
 
2013 review  
The annual activity report  
 
Marked by the dispute between FECHIMM and the CQCH, 2013 was nevertheless a year of growth in terms of volume of 
business at FECHIMM while the team was busy adjusting its services to the needs of the members. We also saw 
FECHIMM play a more active role in defending the right to housing and the issues facing housing cooperatives, including 
the end of operating agreements and subsidies to low-income tenants. The full review of the Federation’s activities in 



 

 

2013 is presented in the annual report, attached to this mailing of the FECHIMM express and is also available on 
fechimm.coop. 
 
A roof, a right  
An initiative welcomed by FECHIMM 
 
In April, FECHIMM welcomed the launch of the campaign "A roof, a right" conducted by the Official Opposition in 
Ottawa. The NDP campaign takes the form of a petition asking the federal government to maintain and expand the 
federal investment in social housing, in accordance with Canada's obligations under the International Covenant on 
Economic, Social and Cultural Rights. It also calls for the renewal of the budget for long-term social housing federal 
operating agreements, in order to safeguard rent subsidies and provide funds for the renovation of buildings. In August 
2013, the Federation had welcomed a similar initiative from the Liberal Party of Canada. 
 
http://petition.npd.ca/defendons-le-logement-social-au-Canada 
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Group purchasing  
 
Renewal of the agreement with RONA and the end of the partnership with Bétonel 
 
The CQCH has confirmed to FECHIMM the end of the agreement between the Movement and Bétonel for the purchase 
of paint at a discount by member cooperatives and their members. However, the CQCH has renewed its agreement with 
RONA and extended discounts to members for SICO brand paint.  Cooperatives and their member tenants can get a 15% 
discount on paint at RONA stores. 
 
Under the new agreement, cooperatives must open an account at RONA dealers where they plan to make their 
purchases and inform their members so that they can use the co-op’s account number when shopping. Resident 
members of housing cooperatives must identify themselves with their Multiservices card to benefit from all the available 
RONA discounts. 
 
Affordable glasses at «Bonhomme à lunettes» 
 
FECHIMM and Philippe Rochette, the nomadic dispensing optician, who works in community settings in the Greater 
Montreal, entered into a close collaboration agreement this year. According to the agreement, FECHMM is committed 
to promoting the services of the optician whose mission is to make available quality eyewear at affordable prices. In 
return, the optician known as the "Bonhomme à lunettes" added FECHIMM to the list of organizations to which a $10 
donation can be paid for each pair of glasses sold. FECHIMM will dedicate all money raised under this agreement to 
defending the right to housing. 
 
http://www.bonhommealunettes.org/ 
 
Take part in a research project conducted by FECHIMM while enjoying free workshops on cultural diversity in housing 
cooperatives ! 
 
Bringing together people who have different values and different lifestyles in the same building is not always easy. 
FECHIMM wants to help its members to prevent and to better understand problematic situations related to cultural 
diversity that may affect the proper operation of their cooperative. 
 
In order to improve the training offered and to evaluate its results, FECHIMM offers a free workshop to 6 cooperatives 
among its members in different areas of its territory. 

http://petition.npd.ca/defendons-le-logement-social-au-Canada
http://www.bonhommealunettes.org/


 

 

 
To be eligible, cooperatives wishing to receive a free workshop at home must guarantee to bring together between 20 
and 50 participants (members, spouse (s) for the workshop. 
 
Participants will be asked to complete a survey at the meeting and answer a questionnaire about one year later in order 
to assess the impact of the information they received in the workshop.  The results of the study will be presented at 
FECHIMM’s  2015 Annual General Assembly. 
 
If your cooperative wishes to take part in this research, please contact Jean-Hugues Labrecque by email at:  
jhlabrecque@fechimm.coop before May 31, 2014 to submit your application. Please note that no application will be 
considered after this date. 
 
 


