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A word from the president 
Amazement, misunderstanding, anxiety ... 
 
Amazement, misunderstanding, anxiety ... This is in as few words as possible that I would summarize the reaction among 
the Board of directors at FECHIMM to the recent release of the CEO of the SHQ in the pages of the daily newspaper "Le 
Devoir ". How can an officer of a public institution as important as the SHQ publicly make such statements, woven from 
approximations, factual errors and preconceived notions and to brandish the sword for a possible recourse in the private 
sector in order to meet the needs in social housing. 
 
What hat did this bunny come out of? The most amazing mystery. In any case, members of housing cooperatives 
represented through their political organizations were never consulted or even informed of this orientation. Does the 
position put forward by John MacKay reflect the Marois government's political orientations? In the negative, as in the 
affirmative, we believe it is necessary and urgent to hear about it from the minister himself, Mr. Sylvain Gaudreault. 
 
If one thing can be retained from the comments of the CEO of the SHQ, it is that nothing in social rights is really acquired, 
and that dialogue alone, although necessary, is not enough to further the cause of the inalienable and non-negotiable 
right to a decent and affordable housing for all. There is a need to continue to fight for this right on all fronts using all 
possible legal tools available. We must keep the pressure on a government particularly prone in these times to be 
distracted from the principles it puts forward and prevent made to measure formulas concocted by the sorcerer's 
apprentice in the private sector who dominate the media and economic space. 
 
This is why I want to invite you, with all the emphasis and energy I can muster, to join the FECHIMM troop at the 
demonstration on the right to housing initiated by the FRAPRU on Saturday May 11, in Quebec City. This is a great 
opportunity to try to concretely implement the political power represented in the ranks of FECHIMM of some 11 000 
households living in 450 housing cooperatives. I hope there will be many of us walking behind the banner of FECHIMM 
alongside our friends and comrades of other groups defending the right to housing. 
 
In closing, I would like to remind you once again of our Annual General Assembly at the end of the month. There are not 
yet enough of us taking part in this supreme democratic proceeding of our Federation. We absolutely must exercise this 
democratic right that is ours as members of the FECHIMM. It concerns our rights, but also for the good and the future of 
all members of the Federation. In order to allow the political and orientation debates, without being hindered by the 
uncertainties imposed by the contents of a regular assembly, it is already agreed that all members will be invited to 
participate in at least one special assembly in the fall of 2013. The current Board of Directors continues its commitment 
to give voice to members and to put democratic deliberation at the heart of the Federation. 
 
With solidarity,  
 
Luc Brisebois 
Chairman of the board of directors 
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2012 Financial statements  
FECHIMM has an operating deficit  
 
2012 was a year of decline in terms of sales volume for FECHIMM. There was a 16% decrease in the revenues ($353,051) 
in 2012 compared to 2011, while the expenses regressed by 13% ($295,085). Operating funds recorded a deficit of 
$41,414 in 2012, while 2011 ended with a surplus of $16,552. 
 
However, the deficit from the operating fund is less than expected, because the 2012 budget provided for a shortfall of 
$61,668. Including FECHIMM’s other funds, the overall deficit is even lower. It is at $25,229. 
 
By analyzing these results, we notice again this year, that the EFFICIENT COOPS project is a major component in the 
decrease in sales volume at FECHIMM.  As expected,  revenues from the energy efficiency program continued to 
decrease, going from $308,783 in 2011 to $66,000 in 2012. 
 
The reduction of government investments in the development of social and community housing in 2011 has not resulted 
in a decrease of the sector contribution in 2012. Instead, it went up from $29,317 in 2012 to settle at $294,454. 
 
Complete financial results for the year 2012 will be presented at FECHIMM’s general assembly on April 26. 
 
The rent subsidy program has been renewed for another 5 years 
 
On April 4, the Quebec government confirmed the extension until 2018 of the aid provided to more than 12,800 low-
income households in the Rent Subsidy Program. This program, whose cost is estimated at $187 million, will allow the 
immediate renewal of the subsidy given to more than 7,200 low-income households. According to the government 
statement, about 5600 other households, whose subsidies will expire over the next five years, will also have their rent 
supplement extended until March 31, 2018. The rent subsidy program makes it possible to alleviate the financial effort 
required for these households, allowing them to spend only 25% of their income on housing. 
 
Page 3 – In the news 

 
The SHQ is considering limiting access to subsidized housing cooperatives 
 
The daily newspaper Le Devoir, in its March 25 edition, informed us "a broad reflection has begun at the Société 
d'habitation du Québec, contemplating preventing  people with good incomes from residing in subsidized cooperatives."  
The CEO of the SHQ, John MacKay, explained the intention of his organization by the fact that waiting lists for subsidized 
housing units are not decreasing, despite major investments in social housing in recent years. 
 
While talking about a phenomenon that is "more than marginal," he said he was not insensitive " to remarks made by 
Quebec radio hosts ", which allude to the presence of BMW in the parking lot of some social housing in the capital. Mr. 
MacKay also explained that the SHQ "wants to appeal to the Rental Board "  in order to assess "if we could not have 
special rules"  that cooperatives may demand that people getting richer give up their homes to low-income clienteles. 
 
The CEO of the SHQ also spoke of his hope that the private sector will take its place in the search for solutions to the lack 
of affordable housing. He also wonders "if he could not convince the private sector to build houses for clienteles who 
receive rent supplement." He believes that such an approach would fund more tenants than investing in concrete with 
access Logis, a program that is no longer adequate according to him. 
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The Movement reacts to the comments of the CEO of the SHQ 
 
FECHIMM and the CQCH and were quick to respond to the comments of John MacKay, the CEO of the SHQ.   FECHIMM 
published a letter while CQCH issued a press release. 
 
Amazed and puzzled by the SHQ project, Luc Brisebois, Chairman of the Board of Directors at FECHIMM,  said that he 
was worried when he learned that "the government corporation is at a point where it wants to negotiate with the Rental 
Board to establish rules, guidelines, so that members of housing cooperatives would have to leave their homes when 
their income becomes too high. 
 
Reminding us that "cooperatives would not be viable if at least half of the members were not in need of rent subsidy,  
the president of FECHIMM also wondered if Mr. MacKay does not confuse cooperatives and HLM. FECHIMM also reminds 
the CEO of the SHQ that "a cooperative is a collective enterprise that is owned by its members and not the SHQ" and that 
in practice, after deducting the discount obtained through member involvement in the management of the cooperative, 
the majority of residents of housing cooperatives pay rent equivalent to the market. 
 
FECHIMM is also concerned that the big boss of the SHQ wants to turn to the private sector to reduce the waiting lists for 
social housing while several cooperatives and community organizations claim to be limited in the construction of new 
housing, for lack of financial resources. 
 
FECHIMM’s letter is available on www.fechimm.coop/publications.html 
 
CQCH’s reaction  
 
For the CQCH, the article published by Le Devoir "causes a disturbing confusion between social housing and housing 
cooperatives, while attacking the fundamental right to security of tenure for tenants." Citing the Civil Code of Quebec, 
the CQCH also believes that forcing some residents of housing cooperatives to leave their homes is a violent frontal 
attack against one of the fundamental rights that Quebec gave itself.   
 
The Confederation also responds to the so-called opulence of members of housing cooperatives. It states that the 
investigation of the socio-economic profile of the residents of housing cooperatives, conducted by the CQCH in 2012, is 
eloquent. It reveals, among other things, that the average annual gross income of Quebec households was $ 65,400 in 
2010, while the gross income of households living in housing cooperatives totaled $ 29,061. 
 
CQCH’s full press release is available on www.cooperativehabitation.coop.  
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2013 AGA – Gathering strength together  
 
Housing cooperatives members of FECHIMM are invited to send representatives to the annual general assembly of 
members to be held on April 26 and 27 at the Grande Bibliothèque.  Delegates will be called upon to vote on a proposal 
concerning the relationships between FECHIMM and the CQCH. Proposals concerning the democratic functioning of the 
Federation will also be presented to the general assembly who will also called upon to elect their representatives to the 
various positions. 
 

http://www.fechimm.coop/publications.html
http://www.cooperativehabitation.coop/


4 

 

Treatment of proposals 
Three proposals from the Board of directors of FECHIMM 
 
The relationship between FECHIMM and the CQCH 
 
The Board of Directors will ask the member cooperatives to give them the mandate to explore different scenarios of 
redefining the relationship between the CQCH and FECHIMM. The proposal adopted at the Board of directors’ meeting 
on February 16, 2013, is based on the resolutions of the general assemblies of 2011 and 2012. 
 
The wording of the proposal states that this exploratory mandate should take into account the legal, economic, political 
and administrative impacts that could result from choosing any scenario. It also intends for the Board of Directors and 
management of the Federation to present to the members attending the meeting, at the latest in April 2014,  the 
recommendations considered the most appropriate for the future of the Federation among the Confederation following 
examining various possible scenarios. 
 
Democratic functioning 
 
Following the adoption by the 2012 Extraordinary General Assembly of a proposal that all FECHIMM’s policies on the 
democratic functioning of the Federation be adopted by the general assembly and incorporated into the general 
regulations of the Federation, the Board of directors will submit two proposals to be tabled so that they are dealt with at 
an extraordinary general assembly this fall. 
 
An initial proposal will focus on the reception and processing of proposals at the Annual General Assembly and will 
include most of the measures provided for in the policies  already in force at FECHIMM. 
 
A second proposal on the electoral process for positions on the Board of Directors will also be presented to the 
participants at the 2013 AGA. In addition to defining the nomination period, the proposal shall state the support 
FECHIMM can bring candidates and the visibility that will be available on FECHIMM’s website  
 
The proposals are included in the proposal booklet that was sent to member cooperatives with their participant’s kit for 
the 2013 AGA. They can also be consulted on www.fechimm.coop. 
 
Elections  
A chance for candidates for a position on the Board of directors to be seen on fechimm.coop 
 
In order to promote the democratic process, FECHIMM invites applicants for a position on the board to make their 
application through fechimm.coop. Thus, those who submit their applications before April 21 will complete an 
information sheet which will be broadcasted in the 2013 AGA section of the Federation’s website. The outline of the 
presentation will allow candidates to identify the dossiers they would like to work on and why FECHIMM members 
should trust them. That being said, it will also be possible for delegates from cooperatives to submit their candidacy for a 
position on the Board right up to the close of nominations at the AGA on April 27. 
 

http://www.fechimm.coop/
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Conversion of the Outremont rail yards  
FECHIMM thinks we need to empower our collective ambitions 
 
Large-scale projects in an urban life environment can transform the face of our neighborhoods. It's a safe bet that this 
will be the case in the conversion of the Outremont rail yards by the University of Montreal in the Marconi-Alexandra, 
Atlantic, Beaumont and De Castelnau sectors. 
 
When such important projects are planned, municipal officials sometimes consult local stakeholders to see to the 
planning of this new development. In the case of the conversion of the yard, an urban, economic and social development 
plan (UESDP) was developed by the City of Montreal, and the Office de consultation publique de Montreal (OCPM) ,  up 
to last week called for briefs from interested citizens and local organizations. 
 
FECHIMM sent a brief to the Office de consultation publique de Montréal.  If it has welcomed several general guidelines 
adopted by the UESDP, it has however been critical of the insufficient means taken to concretely achieve these 
orientations. 
 
Among the orientations welcomed by the Federation, is the will to consolidate the economic and residential vocations of 
the community, the sensitivity to the presence of green spaces and the opening up of neighborhoods through active or 
collective transport. We also note the willingness expressed by the City to "promote support for social economy 
enterprises from the district " (UESDP, 2012, p. 16). 
 
FECHIMM nevertheless believes that the means proposed to achieve these objectives are clearly insufficient. The 
Federation’s brief outlines the means deemed appropriate to realistically achieve these goals, and puts the cooperative 
housing model as a key tool to achieve this. 
 
The brief can be read in its entirety on www.fechimm.coop/publications.html 
 
Let’s defend our social houising  
The campaign continues with a major demonstration in Quebec City on May 11. 
 
FECHIMM’s Board of Directors invites the tenant-members of cooperatives members of the Federation to take part in the 
major demonstration on May 11 in Quebec in order to convince Ottawa to continue to help low-income tenants and to 
support the renovation of social housing, including housing cooperatives. 
 
The demonstration, organized by the FRAPRU, will start at 1 p.m. from the Jardin Saint Roch, at the corner of boulevard 
Charest and rue de la Couronne. FECHIMM will organize a transportation service available to cooperators of the 
Metropolitan Montreal who would like to participate. Those wishing for the voice of housing cooperatives to be heard 
can reserve their place by registering on FECHIMM’s website. 
 
Federal Budget  
Good news according to CHF Canada, crumbs for the FRAPRU… 
 
 
The Co-operative Housing Federation of Canada (CHF Canada) welcomed the new investments in affordable housing 
announced in the 2013 Budget. For CHF Canada, "the decision to renew funding for the Shared-cost Framework on 
Housing and the Partnership Strategy to fight against homelessness meets our two main recommendations to improve 
housing affordability for Canadians." 

http://www.fechimm.coop/publications.html
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Even if it feels relieved that the federal government has announced the extension of its investments in housing and 
homelessness, the FRAPRU accuses the Harper government to only invest crumbs. It complaints that only $ 253 million 
per year are planned for the next five years to help all the programs of housing assistance for provinces and territories. 
The FRAPRU recalls that the Government itself acknowledges that nearly 1.5 million Canadian households are in major 
need of housing, including 325 000 in Quebec. 
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The Federation’s 30th anniversary  
 
On April 16 and 17, 1983,  was held the organizational assembly of the Fédération des coopératives d'habitation de l'île 
de Montréal (FECHIM), who would later become the Fédération des coopératives d'habitation intermunicipale du 
Montréal métropolitain (FECHIMM) in 2002 with the integration of Laval and three MRC of the Lower Laurentians in its 
territory. 
 
The Federation’s 30th anniversary will be mentioned at the 2013 AGA and will be celebrated in Lafontaine Park on 
August 24. You can find information on the history of the Federation and the Housing Cooperative Movement and the 
latest updates on the program that will highlight FECHIMM’s anniversary in the 30th anniversary special section of 
fechimm.coop. 
 
The 30th at the 2013 AGA 
FECHIMM’s 30th anniversary will be highlighted at the 2013 AGA. On Friday, April 26, in the afternoon, a discussion with 
panelists will allow you to relive the highlights of the past 30 years and to look to the future, in the light of past context. 
 
In the evening, at the traditional wine and cheese, a multimedia presentation will relive moments that have marked the 
past three decades in the world of cooperative housing. Delegates and observers will be invited to toast in honor of all 
those who have contributed to the construction of the FECHIMM. 
 
A BIG CORN ROAST IN PARC LAFONTAINE 
To celebrate its 30th anniversary, FECHIMM invite its members and the general public to meet in Lafontaine Park on 
Saturday, August 24 (August 25, in case of rain) for a big corn roast. The party will be held on the grassy area next to the 
restaurant (Bistro culturel Espace Lafontaine). Different stands will allow participants to taste the corn dressed in 
different ways to properly reflect the cultural diversity that prevails in our cooperatives. 
 
Various complementary activities are also in preparation. An official ceremony will mark the event. Activities for children, 
information booths on the housing cooperative formula and the role of FECHIMM as well as various cooperative partners 
and the social economy. 
 
AN EXPOSITION 
Participants in the 30th anniversary of FECHIMM will discover the various facets of housing cooperative life through a 
two-part exhibition that will be presented at the Espace culturel Bistro Lafontaine from August 13 to 28. 
 
The first exhibition will relive highlights of the last 30 years at FECHIMM and in cooperatives that give life to the 
Federation. Cooperatives will be invited to contribute to the exposition, providing photographs telling the story of their 
cooperative. 
 
A second exhibition will explore the many facets and richness of life in a housing cooperative with a series of 
photographs. 
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A souvenir album 
 
To mark this passage in the life of the Federation, a souvenir album will also be produced. Magazine format, the 
document will present the highlights of the past 30 years. The many facets and the richness of life in a housing 
cooperative will also be featured in the album through a series of articles, accompanied by photographs selected for the 
exhibition. 
 
Appeal to everyone 
 
We are looking for pictures telling the story of our cooperatives for a scrapbook and an exhibition on the history of the 
cooperative housing movement in metropolitan Montreal. If you have pictures to share, contact us at 514-843-6929, 
extension 238, or by email at diffusion@fechimm.coop. 
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Inclusion article 
Marie-Lise Bergeron 
 
A STORY OF COURAGE 
30 years of STRUGGLE FOR PEOPLE WITH DISABILITIES 

 
"In a society driven more by profitability, productivity and individual or corporate interests, we must remember that many 
fought in order that human rights guide our governments’ decisions." 
 
Richard Lavigne, executive director of the Confédération des organismes de personnes handicapées du Québec  
(COPHAN) 
 
This year marks FECHIMM’s 30th anniversary and also the emergence of the movement of people with disabilities in 
Quebec. We now offer a brief overview of thirty years of struggle of people with disabilities. 
 
 
The 70s-80s are characterized by rapid changes in multiple issues. During this period the major concerns of the people 
with disabilities movement are beginning to find more echo within Quebec society. 
 
Claims and mobilizations of people with disabilities moved them forward,  including the adoption of the Act to secure the 
Handicapped Persons in the Exercise of their  rights, from the OPHQ and the obligation for transport companies and 
telephony to establish adapted services. 
 
During the 90s, the social movements in Quebec are hit hard by austerity policies that slow their growth. Funding for 
social programs is shrinking, representation bodies multiply and it becomes more difficult to obtain concrete gains. The 
persons with disabilities movement is no exception. 
 
During the 2000s, the policy (À part entière : pour un véritable exercice du droit à l’égalité) strengthens and clarifies the 
existing legal and legislative framework. The concept of universal accessibility made inroads among various government 
agencies. For example, the City of Montreal in 2011 adopted a municipal policy of universal accessibility and introduced 
the concept in the Montréal Charter of Rights and Responsibilities. 
 

mailto:diffusion@fechimm.coop
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Challenges of this decade. Of course, much remains to be done to obtain true equality. That is why we believe it is 
essential to strengthen solidarity and inclusion in order to build a future that looks like us and brings us together. 
 
Affordable housing is and will be a challenge as much for many people with disabilities as for the aging population. 
 
Happy birthday and long life FECHIMM and the movement of people with disabilities! 
 
Marie-Lise Bergeron 
LES POUSSES URBAINES  
Official Partner of the greening of our cooperatives 
 
To start the spring on the right thumb, Les Pousses Urbaines, the horticultural services organization and FECHIMM 
agreed to join their efforts to encourage the greening of living environments in housing cooperatives. Under the 
partnership, cooperatives members of FECHIMM receive preferential rates for development projects and horticultural 
maintenance. 
 
Since 2006, the organization Les Pousses Urbaines’ mission is to support young adults towards socio-professional 
integration through horticulture and urban agriculture. Interventions can range from creating flowerbeds in the grass to 
planting mature trees or removing concrete surfaces and creating vegetable gardens. "Through this partnership, 
FECHIMM wants to encourage a social economy enterprise whose mission is laudable, while helping its members to 
improve the quality of living spaces around their cooperative," says Francine Néméh, Executive Director. 
 
To obtain a better rate, housing cooperatives can communicate directly with the staff of Les Pousses Urbaines and an 
horticulturist will meet with you for a free quote. In addition, thanks to this partnership, members using the services of 
the organization get personalized and customized horticultural workshops. 
 
Members of housing cooperatives can find out more about the services offered by Les Pousses Urbaines at FECHIMM’s 
General Assembly. The staff at Les Pousses urbaines will give a workshop on greening, on Friday, April 26 in the 
afternoon. 
 
It will also be available to answer your questions during lunch, on Saturday, April 27. 
 
 Website : www.poussesurbaines.org 
 Email : info@poussesurbaines.org 
 Tel. : 514-228-5646 

 
Page 8 – Training 

 
Can the General assembly of a cooperative determine who will serve as officers on the Board of Directors? 
 
That is this question I asked my colleague, Aziz Maman, head of telephone counseling service, during my second week as 
education coordinator at FECHIMM. We were in the aftermath of an annual general assembly where I was asked to 
facilitate and in which, when came the time to elect directors, the members insisted on deciding which of them would 
occupy the positions of President, Vice President, Treasurer and Secretary. This practice was also a recurring event in the 
cooperative. 
 
And Aziz answered me: "It is not legal, Articles 113 and 116 of the Cooperatives Act specify that it is the Board of 
Directors that chooses its chairperson, vice-president, secretary, and if needed, its treasurer. In addition, Article 89 of the 

http://www.poussesurbaines.org/
mailto:info@poussesurbaines.org
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same law also states that the general assembly of members may not take powers which are expressly conferred by the 
Cooperatives Act to the Board of directors, which is the case here. ' 
 
Impressed by my colleague’s knowledge, I said, "Okay, but if the members in the assembly do it anyway, what can 
happen?  Are there any possible fines? '  With a calm smile, he replied: "The consequences would not be fined as not 
complying with sections 113 and 116 of the Cooperatives Act does not constitute an offense in the eyes of the law." 
However, while reminding me that the deliberations of the Board of directors are confidential, he noted a significant 
disadvantage in allowing the members in a general assembly to select officers to the Board of Directors. "The members 
of the cooperative will not know if a director occupying a specific position, will not make it particularly difficult for the 
board," he said. 
 
"The board of directors should then be able to choose its officers. Otherwise, they may find themselves in a situation 
that could totally paralyze the cooperative in case of conflict between the directors, "he says, referring to an issue often 
discussed in his telephone counseling tasks. 
 
In front of all this wisdom of our telephone counselor (free service: 514-843-6929 ext, 227), I thought that I would spread 
the good news and take the opportunity to salute you! 
 
Jean-Hugues Labrecque 
Education coordinator 
FECHIMM 
 
Summer break for scheduled education workshops  
 
The scheduled education workshops will take a break this summer. Cooperatives wanting a customized workshop may 
however contact our team. The 2013 winter-spring program will end in May with two woskshops for cooperatives at the 
end of their operating agreement. 
 
Two workshops on the end of operating agreements 
 
These information and reflection workshops are designed to help leaders of cooperatives to better understand the 
operating agreement binding them to a government agency (CMHC or SHQ) and to make them aware of impacts related 
to the termination of their agreement to help identify possible solutions to cope with this reality. 
 
N.B. The participants of this workshop are asked to bring a copy of their cooperative’s operating agreement. 
 

 Coops 56.1 or article 95 Monday, May 13, 2013 – 7 p.m. to 10.00 p.m. 
 

 All programs except 56.1 or article 95 – Wednesday, May 15, 2013 – 7.00 p.m. to 10.00 p.m. 
 
For information and to register : http://www.fechimm.coop/formation or 514-843-6929, ext. 246. 


