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Taking stock of the situation between FECHIMM and the CQCH 
 
The resolution adopted by FECHIMM’s 2013 EGA that opened the way for the withdrawal of the Federation from the CQCH 
at the end of its membership contract in October 2014, while leaving room for possible negotiations, failed to bring the 
parties together. 
 
CQCH showed no interest in negotiating, instead it decided to ignore FECHIMM’s democratic decision and go against its 
own internal by-laws by soliciting housing cooperatives on FECHIMM’s territory. In a promotional insert sent with the last 
issue of the magazine Echo-hop, the CQCH suggests that the withdrawal of FECHIMM is already effective and tries to 
encourage FECHIMM members to join the Confederation as an auxiliary member at the risk of losing the benefits and 
services they currently enjoy. 
 
In the face of this offensive from the CQCH, FECHIMM had no other choice but to redouble its efforts to ensure its 
autonomy at the end of its membership contract. The Federation has also responded by sending a formal notice to the 
CQCH asking that they retract and challenging the legality of its offensive among its members. 
 
FECHIMM sent to the board of directors of its member cooperatives  the pamphlet titled "The facts on the relationship 
between FECHIMM and the CQCH" in which it explains in a form of question and answer, their version of the situation. 
FECHIMM recalls in particular that it is still a member of the CQCH and that its member cooperatives continue to benefit 
from all the purchasing groups in the Movement. 
 
A special section of fechimm.coop was also created to give you an update on this issue. Members wishing to obtain more 
information on the reasons for the dispute and FECHIMM’s position on this matter are invited to visit www.fechimm.coop / 
CQCH. 
 
At the time this article was written, the CQCH had not yet responded to the notice sent by FECHIMM and the board 
members were looking into the recourses at its disposal to defend its cause. 
 
FECHIMM’s resolution 
 
At an extraordinary general assembly held last November, FECHIMM members adopted a resolution that paves the way for 
the withdrawal of the Federation from the CQCH at the end of its membership contract in October 2014. The resolution 
states that FECHIMM will not renew its membership with the Confederation, unless the CQCH submits proposals for 
correcting the democratic deficit and governance issues within the Confederation. 

The will of the CQCH to develop housing cooperatives promoting access to home ownership is one of the elements that 
contributed to deter parties. Discrepancies between FECHIMM and the CQCH on this issue have resurrected a debate on 
the representativeness of FECHIMM within the Confederation. 
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News 1  
 
Calculation of your property assessment :   support from FECHIMM 
 
Should you challenge the assessed value of your cooperative? It is certainly worth asking the question given the impact this 
evaluation will have on your tax bill. 
 
To help your cooperative make the decision best suited to its situation, FECHIMM’s education and management assistance 
departments combine their expertise to provide a service that allows you to assess the relevance to engage in a process 
contesting the Municipal property Assessment. 
 
From the 2012 financial statements, the latest assessment roll and the last property health check (or detailed inspection 
report) of your cooperative,  FECHIMM will conduct a preliminary analysis of your situation and make a recommendation 
helping you to make a more informed choice. 

From these summary analyzes, it will be up to your cooperative to establish its game plan for the following steps. If you 
want to appeal, you must complete the application for review of the assessment, develop arguments supporting the 
request, present your case to the municipal authorities and pay the costs related to the filing of the application. 

In the event we recommend you to challenge the assessed value of your cooperative, a $300 fee will be charged. This 
amount includes the details of the financial calculation, the relevant elements to be included in the arguments of the 
dispute and any information on the procedure to follow. It will cost you only $75 if we recommend that you do not 
challenge your assessment. 

For more information on this offer, please contact us at 514-843-6929, ext. 246, or by email at info@fechimm.coop. 

The introduction 
 
A dispute to settle and the quest for autonomy to be addressed 
 
Ideas: Why do we go on the road to independence? What relationships with other actors in the movement do we see? Why 
can we remain optimistic for the future of our federation and the Movement? 
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Coming up 
 
Improve the AccèsLogis and LAQ programs 
 
To better carry the vision of its members, FECHIMM is working on a dissertation, compiling in a single document the 
multiple resolutions adopted by its members’ Annual General Assembly on development issues. 
 
Rent fixation, systematic integration of a community hall in all projects, renewal of the program for 5 more years, limited 
number of units for housing cooperatives, granting subsidies to LAQ housing...  there are many demands, but they follow in 
a consistent and rooted vision in the solidarity and collective nature of the cooperative project.  This new tool, soon to be 
available, will allow you to better communicate that vision to elected officials and actors of the cooperative housing 
movement.  
 
 

mailto:info@fechimm.coop


In short  
 
Working committee on the representation of FECHIMM members  

FECHIMM’s board of directors set up a working committee that examines the relevance and feasibility of amending the 
internal by-laws governing the Federation in order to ensure better representation of all member cooperatives at any 
proceedings of their federation. 

The Committee shall make recommendations to FECHIMM’S Board of Directors. Following the decision of the Board, a 
proposal could be submitted to be voted on at the next annual general assembly. 

 
New communication tools at FECHIMM 
 
To better meet the needs of its members and to adequately inform the public, people looking for housing and its partners, 
in 2013, FECHIMM conducted an analysis of its communication tools and developed a new strategy that will take place 
during the year. 
 
 
The FECHIMM express  
Essential information in a newsletter and by email  
 
In 2014, the regional newsletter sent to housing cooperative board of directors is changing its format and its design. This 
first issue of the new FECHIMM express, now takes the form of a newsletter covering current events in the Federation and 
in the world of cooperative housing. The publication will also appear more frequently. A minimum of 8 issues are to be 
produced in 2014 and these reports will be emailed to 2,000 subscribers on FECHIMM’s mailing list. 
 
The  www.fechimm.coop 
More space for the members in a renewed showcase 
 
The website fechimm.coop, the Federation’s main communication tool is also having a facelift in 2014. The new version of 
fechimm.coop, to be launched in April, will include more space for member cooperatives by allowing them to publish their 
own page on the Federation’s website. The new improved website will also facilitate the integration of social networks. The 
conception of the website was entrusted to the Molotiv cooperative agency. 
 
The magazine 
A publication delivered to the residents of all member cooperatives 
 
Following the decision of the Federation to no longer participate in L’Écho-hop d’habitation, the CQCH’s magazine, 
FECHIMM is now working on developing a magazine for cooperative residents in the Metropolitan Montreal. In the form of 
brief news, dossiers, testimonies, chronicles, opinion pieces, the new publication will be published twice a year (March and 
October), and will address issues that affect the world of housing cooperatives and affect the living conditions of the 
members of housing cooperatives. 

 
 
Survey :  know yourself better in order to do better 
 
In order to improve its offering and adjust it to the reality of cooperatives, the Federation will launch by the beginning of 
March, an online survey to better understand the needs, interests and perceptions of its members. The objectives of this 
survey are multiple: 
 
 Direct development efforts of purchasing groups; 

http://www.fechimm.coop/


 Identify the interests and preferences of members in communication; 
 Better understand the education needs of its members; 
 Identify the cooperators interested in the Federation’s political activities; 
 Identify the cooperatives interested in the services offered by the Federation; 
 Identify the summary needs of cooperatives in terms of including people with disabilities. 
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The event  
 
FECHIMM’S 2014 AGA  
 
A date to be put on your agenda at the Maisonneuve Cegep 
 
The Federation’s next annual general assembly will be held at the Cégep Maisonneuve, next April 25 and 26. The location 
was selected for its user-friendly access and the educational mission of the organization. The organizing committee for the 
AGA, consisting of administrators and employees, began its work in December in order to prepare for the event. 
 
By March, you will find more information on the 2014 AGA program in the "Events" section of www.fechimm.coop. 
 
Group purchasing plans 
 
A new partnership for fire protection and an improved offer for computer hardware 
Recent news remind us forcefully of ravages caused by fire and the importance of taking preventive action to protect our 
living environments. The agreement between FECHIMM and the Guard-X company who specializes in fire prevention, is 
therefore very timely for housing cooperatives. 
 
FECHIMM’s new purchasing plan allows  member cooperatives to receive discounts on various products and services from 
the family business established over 75 years ago. Cooperatives receive a 30% discount on parts and refills and a 50% 
discount on the S536 certification report. Cooperatives who are customers of the company may also obtain a free visual 
inspection of fire extinguishers in the first year. 

The officers of the housing cooperatives can get more information on this offer by contacting Guard-X at 514-277-2127or 
by visiting their website at www.guard-x.ca. 

Insertech: an improved offer 

The partnership established in 2007 between FECHIMM and Insertech, which allows federated housing cooperatives and 
their members to enjoy substantial discounts on the purchase and repair of computer hardware, has just been enhanced. 
New benefits are added to the 3% discount on new equipment and to the 10% on repair or purchase of reconditioned 
equipment. Thus, on presenting their Multiservices card, residents of housing cooperatives will get 10% off for group or 
individual training, technical support for online repair and shopping at the online boutique. 

A non-profit integration organization, Insertech offers quality computer products and services, while balancing a social 
inclusion mission and achieving the highest environmental certifications. 
 
For more information, visit www.insertech.ca, contact the company at 514-596-2842 or visit their store at 2600 rue 

William-Tremblay, suite 110 in Montreal. 

http://www.guard-x.ca/
http://www.insertech.ca/

