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A word from the president  
 
A pivotal year 
 
Dear cooperators, members of the Federation : 
 
To start, let me wish all of us, at the beginning of 2013, a pivotal year for 
collective progress. Do we want to continue this momentum, carrier of 
much hope, that led us in 2012. This movement, first student then social, 
will have probably constituted the largest exercise of political education 
and consciousness-raising imaginable. It behooves us now to keep the 
flame alive! 
 
2013 will be a pivotal year in more than one aspect for our Movement. 
Discussions continued in the ranks of the CQCH around fundamental issues 
raised by the definition of the model or models of cooperatives that our 
movement must defend and promote and financing methods associated 
with the development of housing cooperatives. 
 

Meeting in what was first intended to be a "retreat" on November 3 and 4 in Shawinigan, members of management and boards of 
directors of federations members of the CQCH failed to break the ideological impasse that divides us on these issues. In fact, the 
management and the board of directors of FECHIMM came out of this meeting more than ever convinced of the correctness of the 
position of our federation, a position rooted in the principles of solidarity, of social justice and of the collective and democratic 
ownership that is at the root of our Movement. 
 
Moreover, beyond the issues discussed, representatives of FECHIMM have serious reservations about how this event has been 
"formatted", framed and oriented and on the legitimacy of the report that resulted and the "recommendations "contained in this 
report. This finding reinforces our belief in the need to continue and intensify the review already begun of democratic life in the 
CQCH and of the governance within its Board of Directors. 
 
In light of the foregoing, your participation in the general assembly of the Federation next April is very important. In fact, faced with 
this ideological impasse that persists in the ranks of the movement, despite all the shared forums and all the discussions over the 
last two years, it is now up to the assembly of members of FECHIMM to decide on the options and consider the best way to put 
them in play if necessary. 
 
In this context, your presence at the 2013 AGA will be of even more fundamental importance than usual and I urge you to exercise 
the necessary pressure to ensure the presence of a delegation from your cooperative at the assembly and to encourage all members 
of cooperatives that you know to do the same!

 

In solidarity 
Luc Brisebois 
 
 
News from the board of directors  
 
FECHIMM says no to housing cooperatives promoting homeownership 
 
FECHIMM broadened the debate on the development model of housing cooperatives. In a text sent to its members, to other 
associations and to the CQCH in early February, the Board of directors reiterates its opposition to the development of housing 
cooperatives promoting homeownership. FECHIMM also asks the CQCH to "cease all human or material investment" in this type of 
formula. 
 
FECHIMM criticizes the CQCH for its lack of impartiality in this debate and the biased nature of the retreat held last fall to discuss 
new models of housing cooperatives. The Board of Directors of FECHIMM believes that "it is clear that our Confederation chose its 
direction before this exchange took place, and despite FECHIMM’s opposition which represents half of its members ".
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The Board of directors also believes that a wider and more structured debate on the subject is needed. It also explains why choosing 
to make this debate public in order to "allow its members to be better informed to participate and evaluate the position it advocates 
on behalf of the AGA." 
 
FECHIMM’S position on the model promoting homeownership 
 
While opposing the development of housing cooperatives promoting homeownership on FECHIMM’s territory, the Board states that 
"it is not within FECHIMM’s mandate to oppose or attempt to prevent other federations to work on this type of project. "FECHIMM, 
however, refuses to invest, through its contribution to the CQCH, "the modest resources it has for the studies needed for the 
evaluation or testing of such projects." 
 
The full text was sent to the member cooperatives with this edition of FECHIMM express. It is also available on www.fechimm.coop. 
 
FECHIMM’s 30th anniversary 
 
We will be celebrating FECHIMM’s 30th anniversary with various activities during the year. The anniversary will be mentioned in the 
first part of the 2013 AGA. In the afternoon of April 26, in pre-opening of the General Assembly, a discussion will allow us to reflect 
on these three decades of development of the cooperative housing model in the Metropolitan Montreal and to address the 
upcoming challenges by remembering past struggles. At the end of the first day of work, a multimedia presentation will allow 
delegates and observers to relive the highlights of the Federation’s past 30 years. 
 
In August, FECHIMM will also invite its members to a large community celebration in the form of a corn roast in a Montreal park. The 
place and date of the event will be decided by early March. 
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In the news 
 
Changes in CMHC’s loan programs 
 
The federal government has announced changes in CMHC’s loan programs in order to support existing social housing programs, 
which include housing cooperatives. Thus, the cooperatives from the federal programs that need repairs and renovations will be 
able to prepay closed mortgages approved by CMHC, subject to a penalty for the maintenance performance consistent with that 
required by private lending institutions. Following this change, agencies and non-profit housing cooperatives will be able to obtain a 
refinance loan that will enable them to carry out the work needed. 
 
Reactions from the CHFH 
 
The Cooperative Housing Federation of Canada (CHFC) welcomed the announcement made by the Minister responsible for CMHC, 
Diane Finley, about the changes to loan programs claiming that they allow housing cooperatives funded by the federal government 
to obtain private financing to complete their renovations and needed replacements. 
 
At the time of writing this newsletter, neither the CQCH nor the Board of directors of FECHIMM had officially reacted to the 
announcement of the federal government. For its part, the Front d’action populaire en réaménagement urbain (FRAPRU) considers 
that the novelty introduced by CMHC shows at least recognition of the funding needs for the renovation of social housing. 
 
Marie-José Corriveau, organizer at FRAPRU, also states that this relief "would further remove, throughout the duration of this new 
mortgage, the possibility that a project would be transformed into private property", but it remains to be seen "what criteria will be 
used to verify the eligibility of groups, the viability of projects and the interest rates that would be charged", before rejoicing. 
 
UTILE 
FECHIMM supports the housing cooperative project in the îlot Voyageur  
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FECHIMM gave its support to the Unité de travail pour l’implantation de logement étudiant (UTILE) in the Latin Quarter. The group 

of students and graduates of the Université du Québec à Montréal and the Université de Montréal working together in the Unité 

asks the Quebec government to stop the sale process of îlot Voyageur to private actors. 

Noting that the real estate fiasco remains one of the last major sites owned by public actors in the Latin Quarter, the group hopes to 
develop a student housing cooperative in the property originally designed for a residential and university campus. 
 
For members of the Unité, "the site still has the potential for huge development to meet the growing needs for student housing in 
downtown Montreal." The project foresees the realization of more than 600 rooms and would be 80% self-financed. Its production 
cost is estimated at over $ 46 million, including a $ 9.3 million grant from the Government of Quebec. 
 
The end of the operating agreements 
A petition campaign to be continued 
 
Nearly 1,000 people, including more than 600 in Montreal, have signed the petition last fall from the Housing Cooperative 
Movement calling on the federal government to maintain investment in social housing in housing cooperatives, following the end of 
the operating agreements in federal programs. 
 
The people who signed the petition wish to convince the federal government now to provide adequate budgets to ensure the 
renovation, the improvement and the modernization of all cooperative housing units who were or are still with CMHC. They also 
want Ottawa to make a commitment to maintain long-term federal grants awarded to housing cooperatives built before 1994, 
especially those allowing low-income tenants to pay rent based on their income. 
 
Renewed petition campaign 
 
CQCH’s political action committee decided to continue the petition campaign in the spring and extend it to the whole country by 
encouraging CHF Canada to join the campaign. The committee hopes to collect 10,000 signatures across the country by June. In 
order to achieve this result, the Committee intends to insert the petition in the next edition of the Écho-hop d’habitation, distributed 
to all households of cooperative members of a regional federation or the CQCH. You can download the petition on 
www.fechimm.coop. 
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The event 
 
2013 AGA 
 
The members of the 450 housing cooperatives members of FECHIMM will be invited to the Annual General Assembly of the 
Federation to be held on April 26 and 27. The organizing committee is still working on the agenda of the AGA, but some elements of 
the program are already established. 
 
Proposals from the assembly 
 
Following FECHIMM’s policy on receiving and processing proposals at FECHIMM’s General Assembly, cooperatives wishing to submit 
proposals to the AGA must do so before February 24, 2013 for them to be included in the participant’s kit, which will be transmitted 
to member cooperatives one month prior to the assembly. Proposals submitted after this date can be dealt with at the general 
assembly if the delegates decide they concern an urgent issue that must be addressed. 
 
FECHIMM’s policy is available for consultation at www.fechimm.coop/politique-propositions/ 
 
Democratic functioning of the Federation 
 
A proposal from the Board of directors concerning the democratic functioning of the Federation will be on the agenda of the 2013 
AGA. This proposal is for the assembly to adopt the new regulations governing the method of presentation and processing of 
proposals and the electoral method in the Federation. The proposal will result in a resolution to that effect passed at the 2012 EGA. 

http://www.fechimm.coop/politique-propositions/


 

4 
 

 
Elections on the board of directors 
 
Delegates of cooperatives are called upon to elect four administrators for FECHIMM.  Claude Turcot (Terrasse soleil), Mario Tardif 
(Goélands de La Petite-Patrie), Méloée Prud'homme (Dames de cœur) and Marie-Hélène Gascon (La collective) are finishing their 
two-year term on the board of directors. 
 
In accordance with the Cooperatives Act, at least one of four vacancies must be for a candidate who sits on the board of his (her) co-
op. The other three positions will be allocated to members of cooperatives who are not members on the board of directors of their 
cooperative. 
 
A workshop for the candidates on the board of directors 
 
People wishing to submit their candidacy for a position on the Board of Directors of FECHIMM will this year receive free training on 
the role and responsibilities of a director of a federation. The training is for a period of 3 hours and will be held Wednesday, April 10 
at 7:00 p.m. in the premises of the FECHIMM. It will be possible to register for this course on FECHIMM’s website. 
 
Elections on www.fechimm.coop 
 
To promote the democratic process and exchange on issues that challenge our cooperatives, FECHIMM will again put 
www.fechimm.coop in electoral mode, inviting candidates for the position of a director of the Federation to make themselves 
known via the website of the Federation. Applicants who submit their application to the Board before April 21 will be able to 
complete an information slip which will be broadcasted in the 2013 AGA section of www.fechimm.coop. 
 
In addition to electing the directors of FECHIMM, representatives of cooperatives will also be asked to choose the members who will 
complete the FECHIMM’s delegation to the AGA of the CQCH and the members of the Credit Commission. 
 
In pre-opening 
Express workshops and a discussion on FECHIMM’s 30th anniversary 
 
Following the success of last year, FECHIMM is back with a choice of five express workshops at the beginning of the program on 
Friday afternoon. These information workshops will focus on the maintenance of buildings, the end of the operating agreements, 
the property assessment, the greening and bookkeeping with the Acomba program. 
 
In the second part of the Friday afternoon program, members will be invited to a discussion on the 30th anniversary of FECHIMM. 
The organizing committee would like to bring together actors that have marked the history of the Federation and go back on these 
three decades, but also to discuss the future of the Movement and the issues that challenge our cooperatives. 
 

You will find all the information on the 2013 AGA in the special section of www.fechimm.coop  and in the participant’s kit that will 
be sent to your cooperative in March. 
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Political action 
The political action committee is going forward slowly by surely ! 
 
By Lyse Cloutier, member of the Board of directors at FECHIMM, head of the committee 
 
FECHIMM’s political action committee (PAC), reactivated in October 2012 following a resolution of the General Assembly, has 
already met three times so far. From the mandate given to the committee by the General Assembly asking that it works primarily on 
the end of the operating agreements  and on the median rent of AccèsLogis cooperatives, the members of the committee (between 
10 and 15 people) are still working to refine a plan of action. 
 
In addition to getting to know each other and to work together, the members of the committee want to develop a mobilization 
procedure at FECHIMM (which cannot be done at great speed "V") with community education of member cooperatives. 

http://www.fechimm.coop/
http://www.fechimm.coop/
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The PAC’s priority concerns the end of the operating agreements and the committee members had to first get training on this issue. 
The key issues identified are maintaining the grants for low-income people, obtaining grants for the renovation and maintenance of 
co-ops and the possible and eventual privatization of cooperatives at the end of their operating agreements. 
 
The federal government and CMHC are key interlocutors that we must deal with. In addition to continuing the awareness of 
members of cooperatives involved in direct contacts (information leaflet, visits, phone contacts ...), the PAC foresees the 
organization of collective actions, some in collaboration with the FRAPRU but also in other areas. 
 
The PAC is also working on the issue of median rents for AccèsLogis cooperatives. Our goal is to create a tool (socio-economic profile 
of cooperatives) to enable us to demonstrate to the Société d'habitation du Québec (SHQ) that co-ops are viable without linking 
them to the private rental market. We will also lobby politicians and the SHQ. To this end, we must join efforts with other groups to 
establish a good balance of power. 
 
The universal accessibility of cooperative housing for persons with reduced mobility is also an important concern of the PAC. The 
Committee wants the cooperatives informed and aware on the issue of inclusion. The committee will prepare a resolution for 
FECHIMM’s next general assembly for the members to identify possible actions for 2013-2014 
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The interview 
Francine Néméh, executive director of FECHIMM 
 
Resident and member of a housing cooperative during the 1990s, Francine Néméh has reconnected with the world of cooperative 
housing last summer, taking over from André Noël as the executive director of FECHIMM. A little more than six months after taking 
office, she talks about the pleasure she takes in her new job and the challenges that are entrusted to her in an interview she gave to 
Richard Audet, the Communications Manager. 
 
A little over 6 months after taking office, what can you tell us about FECHIMM ? 
I would say that I am discovering   a fascinating world, a huge work site, a competent and committed team.  And also a very 
committed and very militant board of directors.  It is an organization that I learn to discover with fun. 
 
You lived in a housing cooperative before taking office as executive director of FECHIMM. What did you learn? 
I had already been on different boards of directors before living in a co-op, but I had never taken part in the management of a 
building.  I experienced the complexity of having to get rents from neighbours, of maintaining harmonious relationships, but I mainly 
learned a lot especially about the pleasure of living in an environment where everyone knows everyone. I found a lot of security as a 
single mother with one child. 
 
What challenges do you think are a priority for the executive director of FECHIMM? 
The first challenge is certainly to strengthen the network of housing cooperatives, which is a great wealth.  A number of 
cooperatives have become vulnerable and I think we should first of all help reinforce these cooperatives so that they can then 
contribute to the development of new housing cooperatives. 
 
The growth of our network in a context where funding from federal and provincial governments is not growing is another challenge. 
Let’s say that we expect that the current provincial government maintains its investments in social housing, even if we have some 
concerns. 
 
At the federal level, it is appalling to see this lack of responsibility which is however a fundamental right recognized by the United 
Nations and ratified by Canada. For Ottawa, the end of the operating agreements is a major issue. And one of the major challenges 
facing the federal government is to succeed in creating alliances with the rest of Canada because alone, we will not succeed. 
 
What strengths do you see in the organization to be able to deal with these challenges? 
One of its main strengths definitely lies in FECHIMM’s thirty years of existence. A lot of skills have been imparted, even if the team 
has changed. Institutional knowledge is there. We are also constantly refining, improving the work, whether at the level of 
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management interventions, training, in property maintenance work or on major issues such as the end of the operating agreements. 
Another of FECHIMM’s major strength is certainly its professional and dedicated team. 
 
How are relations between FECHIMM and the CQCH? 
We are facing quite a challenge because there seems to be an ideological conflict, especially concerning the question of the 
development of cooperatives due to a different vision. FECHIMM’s delegates at the CQCH, which is not at all proportional to our 
population, sometimes also poses problems in terms of recognition. 
 
It is quite a challenge because the movement must be united, strong and democratic. I am not only talking about the cooperative 
network, but also about all stakeholders such as GRT, the NPOs, housing committees and the FRAPRU. The social housing network 
must stand together in the next few years otherwise we could lose a lot. 
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The inclusion in our co-ops 
ARE WE EXCLUSION PRODUCERS? 
 

In 2012, reality has led us to understand that our cooperatives could do more to promote the inclusion of persons with disabilities or 
reduced mobility. Given the importance of the issues raised, the political action committee has made these issues a priority. The 
FECHIMM express is doing the same by inaugurating a column on the topic of inclusion. Marie-Lise Bergeron from Coop Station no1 
signs this column. 
 

 
Building an inclusive world, is to build a world based on the strength of the similarity rather than the difference. 
 
Not a day goes by without the media informing us of the exclusion situations. A widely used concept, but questioned by few. Some 
examples: aboriginals, the situation of women, the daily bullying in schoolyards, institutionalized violence towards our seniors, 
people with disabilities, the homeless, low-income families, to name a few. 
 
To understand the concepts of inclusion and exclusion is a challenge in itself. That's why I suggest you think about it rather than give 
you comforting answers. 
 
To the question "What is a context that would be an exclusion carrier?" We can immediately say that we produce exclusion from the 
moment that we produce a difference. We divide to better rule, we impose silence to better control, we sell the idea that political 
correctness is good for everyone, "Do as I say, not as I do". 
 
Getting into the skin of a person or group who are experiencing exclusion helps us understand what "the other feels."  An elderly 
person or a sick person humiliated because of their vulnerability, a disabled person deprived of full citizenship, an Aboriginal 
community victim of cultural genocide, we do not like it, yet it happens. The concept of normality is relative and no one is safe at 
one time or another from finding themselves on the side of the excluded. 
 
In the end, wouldn’t exclusion be the norm? 
 
Exclusion deprives us all of empathy, solidarity, creativity, openness to others,  in short everything that is essential to our well-being 
individually and collectively. To counter it, reflection is certainly necessary. We must ask ourselves what we want, can and must do 
to get there. 
 
Marie-Lise Bergeron 
 
Next article : FECHIMM will turn 30, the disabled persons movement as well.  Let’s talk about our achievements! 
 
Your successes and other merits 
 
Your co-op or some of your members stand out.  It is the season to talk about these successes! 
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Contest : Your successes in your community 
CQCH 
 
Your housing cooperative is involved in its community, it has made a humanitarian gesture or still, a solidarity action ? CQCH invites 
you to take part in the contest « Your successes in your community » by submitting the name of your cooperative before next April 
1st. 
 
www.cooperativehabitation.coop  
 
Contest : School of young designers of cooperatives 
CQCH 
 
For the second year in a row, CQCH will give a scholarship to a candidate in order to participate in the 2013 School of young 
designers of cooperatives (EJCC) organized by the Coopérative de développement régional (CDR) de l’Estrie. 
 
www.cooperativehabitation.coop  
 
2013 Cooperative Merits  
CDR Montréal-Laval 
 
You think your cooperative or a cooperator in your neighbourhood deserves to be honored at the 2013 Cooperative Merits Gala? 
Submit your application today by completing the registration form of the Coopérative de développement régional Montréal-Laval. 
 
www.cdr.coop  
 
Subsidies on diversity 
CHF Canada will fund innovative initiatives on diversity at the regional level to ensure that diversity issues remain a high priority for 
the housing cooperative movement. CHF Canada invites the federations and housing cooperatives to apply for grants for regional 
diversity projects before March 31. 

www.chf.coop 

 

Your 2013-2014 Multiservices card 

In January, CQCH sent the new Multiservices card allowing residents of cooperatives members of a regional federation or of the 

CQCH to benefit from discounts from the purchasing groups in the Movement.   So, several cooperative residents have recently 

contacted FECHIMM to tell us that they still had not received their new card. We would like to remind you that the cards are sent to 

the mailing address of your cooperative. So, if you have not received your new card, please check with your board of directors or the 

person responsible for picking up the mail in your co-op before getting in touch with us. 

 

http://www.cooperativehabitation.coop/
http://www.cooperativehabitation.coop/
http://www.cdr.coop/
http://www.chf.coop/

