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We are the housing cooperative movement of the Metropolitan Montreal. 
 
 
Housing cooperatives members of FECHIMM have a common mission: to meet the housing needs of the 
greatest number of households, in the best sanitary conditions and at the best price possible. 
 
The Federation was founded in 1983 to be the voice of the cooperatives on the island of Montreal. Since 
2002, it has expanded its activities to the Laval and the MRC de Deux-Montagnes, Mirabel and Thérèse-
de-Blainville in the Lower Laurentians regions. 
 
With 467 member housing cooperatives, the Fédération des coopératives d’habitation intermunicipale du 
Montréal métropolitain (FECHIMM) regroups 75% of the housing cooperatives of its regional territory and 
represents over 11,000 households. 
 
FECHIMM is an actor whose operations are rooted in the democratic participation of thousands of citizens 
who reside in housing cooperatives. 
 
In its work with its members, FECHIMM supports the hundreds of volunteer officers taking charge of their 
collective enterprises. 
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A Message from the Executive Director 
Tools needed to consolidate FECHIMM 
 
2013 witnessed several important changes at FECHIMM. As evidenced by this annual report, whether we 
are talking about the end of the operating agreements, the services, the communications or the political 
action, the Federation has taken the bull by the horns to introduce significant improvements to its 
operations and the services it provides to its members. 
 
A major concern and priority adopted by the 2012 Annual General Assembly, we have undertaken 
important work addressing all issues related to the end of the operating agreements, prioritizing 
cooperatives with federal contracts, several of which are already at the end of their operating 
agreements and the largest number to reach the end of their agreements between 2015 and 2020. 
 
Concerning this issue, we worked on several fronts: a workshop on the subject has been implemented and 
has been offered three times. We undertook, with the support of a political action committee, an 
awareness-raising campaign targeting elected representatives of the three levels of government in 
consultation with various stakeholders in the network. 
 
In terms of services to the members, we have established answers to the difficulties that may be 
encountered by cooperatives at the end of their operating agreement, both in the financial analysis of 



their file and in assessing the health of their property in order to have access to a possible refinancing. We 
have also initiated discussions with the Caisse d'économie solidaire Desjardins who will offer, in 2014, in 
collaboration with FECHIMM, a financial product tailored to the needs of these cooperatives. Finally, an 
agreement was also reached with the City of Montreal to work together to document the issue of long-
term leases and identify possible solutions to this issue that affects several cooperatives. 
 
In terms of organization and thus better services, we completed the implementation of a customer 
relationship management  tool (CRM), a software solution that centralizes the information for each 
cooperative. So now, we can with just one click, know what services was rendered to each member 
cooperative, the difficulties we had and our contacts within the coop. We still have work to do in order 
that each team member develops the automatic reflex to feed the database, but we are already very 
happy with the result which makes our job easier and increases the coherence of our interventions. 
 
In terms of political action, FECHIMM has increased its public positions, has produced briefs and 
participated in regional round tables. For its part, the Political Action Committee did a great job of 
mobilizing members. 
 
In 2013, we developed a communication plan that has led us to review all of our tools. It is in 2014 that 
we will see the culmination of the work begun in 2013. As this report went to press, the first edition of our 
new magazine, CITÉCOOP is about to be distributed to member-tenants of the cooperatives members of 
FECHIMM. The FECHIMM Express bulletin has also been redesigned and we are setting up a new website 
which will be launched at the annual general assembly. 
 
Finally, if 2013 was a difficult year in terms of our relationship with the CQCH, it will also have been a year 
of reorganization in order to assume greater autonomy. While we still want to develop relations of 
solidarity and support with the Confederation and all its members, we are equipped to fully assume our 
autonomy in political and financial terms, as well as for communications or purchasing groups. Our 
network of alliances is constantly expanding and we are pleased to say that FECHIMM now has all the 
tools necessary to consolidate its network and its development. 
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A Message from the President of the Board 
Renewal in the movement 
 
2013 shows a renewal for our movement. Of course, inescapable fact, the end of the year was heavily 
marked by the events that we know, related to the relationship between FECHIMM and the CQCH. These 
events are important, in fact they are fundamental, and they will inevitably be addressed in 2014. 
 
The CQCH’s reaction to FECHIMM’s members’ requests unfortunately does not indicate any 
possibility of a settlement in order to avoid the separation between FECHIMM and the 

Confederation in 2014. The self-reliance path decided by the general assembly in November, appears 
increasingly as the direction FECHIMM will take at the end of its membership contract with the CQCH in 
October 2014. 
  
But despite the importance the dispute with the CQCH has taken, we must recognize that 2013 was a year 
of renewal for the Federation. Whether at the level of the supply of services, the political action or the 
communications, the year highlighted the hard work and creativity of volunteers and employees of 
FECHIMM. 
 
  



Revival of the Political Action Committee 
 
It is essential to mention the exceptional work done by the Political Action Committee this year. It is not 
an easy task to develop a mobilizing force, yet the committee has mobilized nearly a hundred cooperative 
members last May and last November for two demonstrations for the maintenance of subsidies to low-
income tenants in cooperatives with a federal agreement. And that's not counting the participation of 
many activists in several debates in the boroughs and districts of the metropolitan area, during the 
municipal elections. 
 
Hat’s off, really, hat’s off to the co-op members who gave of their time on the committee and who keep 
alive the voluntary political action within the Federation. I can only encourage you to join them in their 
future actions, including those to persuade Quebec to improve the AccèsLogis and LAQ programs. 
 
New services and redeployment of resources in communications 
 
We, the Board members, are also proud of the shift begun in 2013, the 30th anniversary, to review all of 
our communication tools to better reflect the views and positions taken by the Federation, but also to 
better reflect the issues experienced daily by tenants of our cooperatives. In the Spring of 2014, the 
publication of a new magazine on the realities of the Metropolitan Montreal, replacing L'Echo-hop! 
d’habitation magazine from the CQCH, and a large survey of members are part of this plan which will, we 
believe, bring FECHIMM closer to its members. 
 
We must also rejoice in the progress made in 2013 in terms of services to members. I note, among other 
things, the new purchasing groups, the new support service, the increased support to cooperatives at the 
end of their operating agreement, the process initiated in collaboration with the City of Montreal on the 
issue of long-term leases ... All these achievements, and others discussed in this report, show how the 
Federation tries to keep ahead of the cooperatives’ needs.  
 
Developing  ties 
 
I cannot end this report without mentioning the relationships that the Federation has continued to build 
in 2013 with various partners in the cooperative, social and community housing. The dispute with the 
CQCH has not prevented FECHIMM to collaborate with the other federation of the Greater Montreal, 
FÉCHAM (in the Montérégie region) on common issues. Defending the right to housing, the end of the 
operating agreement issues and those related to the development of the cooperative housing model also 
led FECHIMM to work with various partners on the regional, provincial and Canadian scene. 
 
These links, including some new ones like those initiated with the Federation of Toronto housing 
cooperatives (CHFT) could be of great importance for the future of many of our cooperatives and 
demonstrate that inter-cooperation and solidarity remain at the heart of our Federation’s actions. 
 
In solidarity, 
 
Luc Brisebois 
President of the board of directors 
 
  



RDC : Regional Development 

cooperative 

CQCH : Confédération québécoise 

des coopératives d’habitation 

CHFC : Cooperative Housing 

Federation of Canada 

TRG : Technical Resource Groups 

FRAPRU : Front d’action populaire 

en réaménagement urbain 
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New links and a crucial debate for the future of the movement 
 

2013 was marked by the debate surrounding the end of our membership contract with the CQCH. But 
lesser known facts, the year was also marked by the creation and renewal of multiple links between the 
Federation and the players from the community housing movement and the cooperative movement. 
 
FECHIMM takes a stand on its future within the Confédération 

 
At an extraordinary general assembly on November 8 and 9 November, 2013, FECHIMM members 
adopted a resolution that paves the way for its withdrawal from the CQCH. The adopted resolution states 
that the renewal will not be made in October 2014 unless the CQCH submits proposals for correcting the 
democratic deficit and governance issues within the Confederation. 

 
The Assembly also requested that the CQCH stop its promoting the cooperative model facilitating access 
to homeownership. FECHIMM did not dispute the right of other regional federations to test this model, 
but was opposed to the fact, following the position of its general assembly, that its financial resources and 
those the CQCH obtained in its name be used for its promotion. Indeed, in a context where resources for 
the development of new co-ops are already very lean, the Federation expressed concern that the 
promotion of this formula gives the Quebec government a way to offload its responsibility in social and 
community housing by diverting investments to these new models. 

 
Following the decision of FECHIMM’s general assembly, the CQCH tried to immediately exclude the 
Federation as a member and invited the cooperatives from the Metropolitan Montreal territory to join 
Confederation as auxiliary members. FECHIMM challenged the CQCH’s offensive action in court and the 
Superior Court ruled in FECHIMM’s favor in early 2014. 

 
Collaborating with the Movement’s Canadian entities  

 
2013 was also marked by a closer relationship between FECHIMM 
and its Canadian counterparts, especially on the issue of the 
federal agreements. The Federation has indeed attended the 
annual general assembly of the CHFC, held in June 2013 in Calgary. 
After this meeting, the Board of Directors of FECHIMM and that of 
the Co-operative Housing Federation of Toronto (CHFT), the 
federation of housing cooperatives in Toronto, agreed to plan an 
exploratory meeting in Toronto at the end of the year. The end of 
the operating agreements will be one of the subjects discussed, 
but various issues specific to the urban realities of housing 
cooperatives should also be addressed. 
 
CDR Montréal-Laval : a common electoral debate in Laval  
 
In 2013, strong links have also been forged between the CDR 
Montreal-Laval and the Federation. Last October 24, both 
organizations have pooled their energies and their political clout 
to hold an election debate on the issue of cooperative development between Laval’s mayoral candidates. 
 
  



Closer links with the TRGs (GRTs) 
 

The bonds between the TRGs  and the Federation got stronger in 2013. With the creation of a round-table 
of the various organizations and one of the trainers, the actors in the development and the consolidation 
of housing cooperatives are seeking ways to make it a  more harmonious transition between the start and 
the operation of real estate projects, in addition to ways to stimulate housing cooperative development in 
the metropolitan area. A day of reflection between the organizations on the declining use of the 
cooperative housing model is planned for 2014. 
 
Common objectives with the defenders of the right to housing 

 
The Federation, the housing committees and the FRAPRU share a common goal: to defend the right to 
housing. Joint actions are numerous. Demonstrations, public information meetings, information sharing, 
relationships with both housing committees and the employees of the FRAPRU are valuable, especially for 
conducting battles such as the maintenance of federal subsidies to low-income households. 
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New tools, same goal: how to have a better cooperative housing life  
 
Living in a housing cooperative involves the challenge of democratic property management, but also the 
opportunity to create a living environment, to bring a different vision of social and urban development, 
and to take advantage of the strength of the largest regional housing cooperative group in Quebec. Each 
year, the Federation is looking for ways to allow you to always have a better cooperative housing life. You 
will find in this section, what the Federation has reserved for you for 2013. 
 
Save through the purchasing groups 
 
Fire protection and horticultural maintenance 
In 2013, FECHIMM has made agreements with two new partners for the purchasing groups.  A first 
agreement negotiated with the company Les Pousses Urbaines (Urban Sprouts) allows FECHIMM’s 
member cooperatives to benefit from preferential rates for their development and horticultural 
maintenance projects as well as for training workshops. A second partnership with GUARD-X, a company 
that has been operating for over 75 years in the field of fire prevention, also includes advantageous 
pricing on various products and services from the company. 
 
Renewed agreement for electronic equipment 
 
The partnership established in 2007 between FECHIMM and Insertech was improved in 2013. The 
nonprofit Insertion Company that offers electronic products and services, has expanded its discounts to 
members of member cooperatives to online purchases, training and maintenance services. 
 
Bell Fibe TV and Internet 
 
Following the end of the agreement with Videotron for cable services, the CQCH entered into an 
agreement with Bell. This purchasing group allows cooperative households to benefit from TV and 
Internet packages at discounted rates. 
 
To learn in familiar territory, with personalized training and support 
 



FECHIMM’s willingness to always adapt to new realities and to the needs of its members was also 
reflected by the development of new services in 2013.  The addition of a training and support 
accompanying service to challenge the assessed real estate value is one of these new services. 
 
Dealing with the end of your operating agreement and establish your game plan 
 
Faced with the reality of the end of the operating agreements, FECHIMM continued to deploy its offer of 
support for planning the renovations and for the work. It also offered the expertise of its team of 
management consultants to cooperatives concerned in order to assist them in the analysis of the 
challenges and opportunities arising from the end of their operating agreement. 
 
To be recognized when you call the Federation 
 
The information on the specifics of your cooperative used to be scattered in the files of the various 
employees of the Federation. FECHIMM remedied this weakness. It has implemented a management tool 
for customer relations, better known as CRM, its English acronym, which enables the employees of the 
Federation to improve the follow-up of your requests! 
 
Find out more easily about the issues concerning  housing cooperation  
 
In 2013, thanks to a new communication plan, FECHIMM conducted a comprehensive review of its 
strategies to better reach housing cooperative members of the Metropolitan Montreal. FECHIMM’s 
decision to withdraw from the « L’écho-hop! d’habitation » magazine from the CQCH and publish its own 
magazine twice a year starting in the spring of 2014, is part of the possibilities identified in the plan. The 
redesign of the website and changing the FECHIMM Express into a newsletter (8 times per year) also arise 
from this new communications plan. 
 
Let our vision of social and urban development be heard and put forward  
 
The democratic positions voted by your cooperative do not go unheeded: they are developed, 
documented and supported in order to be more convincing and put forward in the public and civic space. 
This year, two leaflets have been produced to explain the issue of the end of the operating agreements 
and of the federal rent subsidies for low-income people. A brochure was also created during the 
municipal elections to explain the cooperative specificities and FECHIMM’s demands. 
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Management assistance 
Advice grounded in cooperative reality  
 
In these interventions with housing cooperatives, FECHIMM’s management assistance team is called upon 
to help the Boards of directors to deal with multiple financial, property and associative challenges specific 
to the housing cooperative formula. In 2013, a total of 143 housing cooperatives of the Metropolitan 
Montreal have chosen to use the help of the management assistance team and accounting technicians of 
the Federation. This is an increase of 20 cooperatives compared to the previous year. 
 
To cope with this growing demand, a new position of management consultant was created. New 
mandates for monitoring claims taxes (GST-QST) and applications for funding / refinancing are also added 
to the offer of services in terms of management assistance. 
 
  



The future after the end of the operating agreements 
 
In response to the needs of a growing number of cooperatives at the end of their operating agreement, 
FECHIMM’s management assistance team has stepped up its efforts to tailor its assistance to this reality. 
It has accompanied six cooperatives in the analysis of the challenges and opportunities related to this 
passage in the life of their organization. 
 
Taking into account the refinancing needs facing many cooperatives at the end of their operating 
agreement and the needs of many to make major renovations, the department also participated, together 
with the management and the planning assistance and construction work team, in the development of a 
financial product designed specifically for housing cooperatives. In the Spring of 2014, an offer arising 
from this action should be made to the cooperatives. 
 
Ongoing employee training 
 
In order to provide its user-cooperatives the most accurate advice and accounting service that meets the 
standards and requirements of our government partners, FECHIMM’s employees have had a lot of 
training during the year. The presentation of financial statements, the regulatory framework for the 
recovery of taxes, municipal status, the organization of efficient meetings and the use of e-mail are 
among the topics addressed at a symposium held in an inter-federation symposium in the fall of 2013. 
 
The management assistance team has also received training on the new requirements of the Société 
d’habitation du Québec for the presentation of cooperative financial statements. A meeting with 
representatives of the Bureau de la Sécurité du Québec (the Office of Security Quebec) has also allowed 
the employees to better understand the regulation concerning locksmiths and suppliers of surveillance 
systems. 
 

 2012 2013 

Bookkeeping 80 84 

Management assistance 123 143 

Average hours per co-op in management 36,1 35,2 

 

Support for PSBL-P cooperatives 
 
Under contract with the SHQ, in collaboration with the CQCH and FECHAQ, FECHIMM continued to 
support the activities of cooperatives from the nonprofit private program (PSBL-P), in addition to 
managing Central-Housing-Coop, the local bank of applicants. In order to do this, the Federation has 
contributed to the realization of the Memento management calendar for Board members of PSBL-P 
cooperatives. 
 
High demand at the local bank of applicants  
 
The demand for subsidized housing in PSBL-P cooperatives has remained very high in 2013, although 
slightly lower than in 2012. A total of 889 applications were processed, compared to 934 in 2012.  15 
dwellings were allocated. 
 

 Applicants currently on waiting lists : 452 

 New applications in 2013 : 889 

 Units allocated : 15 
 

Information sessions 
 

 Number of sessions : 12 

 Participation : 280 applicants 
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Assistance in the planning and the construction work 
A growth that reflects the needs 
 
At the dawn of the strongest wave of the end of operating agreements which will affect more than 50% of 
housing cooperatives by 2020, FECHIMM’s planning and construction assistance department continued to 
offer its services in 2013.  The department, established in 2010 to oversee the activities of the Service 
Centre (SC) for PSBL-P cooperatives and EFFICIENT CO-OPS program, is now fully able to meet the needs 
of housing cooperatives from all programs. The service provides cooperatives with specialized skills which 
they do not usually have. FECHIMM offers the service to cooperatives of its own territory and that of 
FÉCHAM (Montérégie) under an agreement reached at the end of 2013. 
 
To alleviate the aging of our buildings and CMHC’s disengagement  
 
The evaluation of the needs identified by the marketing plan made in 2012 by the Department proved to 
be right. The challenges of aging buildings of several cooperatives and the gradual withdrawal of CMHC 
from cooperatives in the federal fleet contributed to the growing demand of housing cooperatives 
planning their health and property assessment and for planning and major projects assistance service. 
 
To better assist cooperatives in the planning and implementation of their renovation projects, FECHIMM 
hired two technical counselors during the year. It also continued its organizational training by making 
adjustments to its offer concerning the peculiarities of cooperatives in the federal park and other 
provincial programs (AccèsLogis and LAQ).  This process of continuous improvement is expected to 
continue in 2014 with a review of the property health assessment and the deployment of computerized 
management tools allowing us to manage a larger number of renovation projects. 
 
Better planning and easier financing 
 
Around ten housing cooperatives, in the planning phase of the project, were accompanied by FECHIMM in 
2013. Through its interventions, the Federation employees have seen the relevance of its support in this 
planning stage where an adequate assessment of the needs will make it easier to obtain financing. Most 
assisted projects will enter the implementation phase in 2014. 
 
To assist cooperatives planning major work to get refinancing in the best possible conditions, the 
department participated, in collaboration with the management assistance team and the management, in 
the development of an intervention model specially adapted to housing cooperatives with financing 
needs, whether in the context of the end of operating agreements or other special situation. The 
intervention model aims to involve one or more financial partners close to cooperative values in a 
coordinated response in relation to financing needs. An agreement will be announced during 2014. 
 

Activities of the planning and major works assistance team with PSBL-P cooperatives  
 
Property health assessment (BSI) 
 
FECHIMM     41 (814 units) 
FECHAM     11 (153 units) 
Cooperatives under long leases   12 (76 units) 
Total      64 (1043 units) 
 

 
Activities at the Service Center (SC) 



 
While expanding its offer of service to all housing cooperatives, FECHIMM continued its activities in the SC 
with co-ops in the nonprofit private program (PSBL-P). In accordance with the commitments of the SC, 11 
cooperatives were given an overview of their property health assessment(BSI), an evaluation with a 
complete inspection and a detailed report including, among others, an estimate of the cost of the 
interventions spread over 5 years. 
 
Through its interventions, FECHIMM helps these cooperatives to get their fair share of public investment 
in the provincial infrastructure plan. In 2013, the team has supported the creation of 177 renovation 
projects with a total value exceeding $3.2 million. 
 

SC activités with PSBL-P cooperatives 
 
Property health assessment (BSI) 
 
11 health checks (cycle 2) done 
Total of 236 units were visited 
 
Support in the work 
 
177 renovation projects were done  
1291 units involved 
Total value of the projects: $3,273,011.86 
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Education and telephone counseling  
Support and answers to members’ questions  
 
Excel, take charge, go further 
 
It can never be repeated too often: training and education is a fundamental cooperative principle. They 
are the basis of the democratic ownership of real estate projects by co-op members. 
 
Decrease in the number of participants in the training workshop, but significant increase in the number 
of cooperatives reached 
 
This year, 69 courses were offered to 751 participants, down 31% compared to 2012. However, there is a 
44% increase in the number of cooperatives reached by these workshops, their number being at 140. In 
other words, fewer people were attending workshops, but the participants were from a greater diversity 
of cooperatives. 
 
The decrease in the number of participants can be explained by the Federation’s choice to cancel 
workshops given at FECHIMM for which there were less than 8 entries, a figure below which activities 
engendered a loss. The lack of coordination until April, the efforts directed towards the revision of the 
contents and the development of the offer of customized annual training packages are also explanatory 
factors. 
 
For next year, the Federation is already expecting a growing number of participants reached through the 
new offer of customized training, more personalized and practically oriented, which should meet the 
needs of cooperatives. FECHIMM is also exploring new ways to further disseminate knowledge to 



members of cooperatives in the territory served by FECHIMM, including inter-cooperation and possible 
partnerships with the community. 
 
The team of trainers: experience and new expertise 
 
Among the 2013 achievements, you will find the consolidation of the team of trainers, who remain very 
experienced, but also rely more and more on complementary expertise. This complementarity can better 
meet the needs of members. In this team, you will find Nathalie Michaud and Jeanne Hubert for relational 
issues, Aziz Maman and Adeline Thévenin for the secretarial and legal aspects, as well as Gérald Guimond 
for the maintenance and management of buildings. 
 
The new education coordinator, Jean-Hugues Labrecque, has meanwhile taken over the workshops 
related to the finances and work organization, while actively working to continuously improve and 
promote education. Please also note the departure of Gerard Allard and Michel Barette, trainers, whom 
we thank for their past collaboration. 
 
All the work done by this team is supported by the exceptional work of the secretaries, Nathalie Joseph 
and Miranda Tanice. In addition to the logistical preparation of the workshops, these secretaries have 
worked on the entire and uniform computer filing of the workshops and updated the examples of 
regulations, by-laws and policies recommended by the FECHIMM. 
 
Development and revisions of contents: coping with today’s realities 
 
The innovations of recent years in electronics offer cooperatives the opportunity to be more efficient. 
Whether through the use of virtual workspace (cloud) or communication tools and online planning (social 
media, online calendar, etc..), Adeline Thevenin developed a workshop on computer filing and the use of 
TIC  which now allows cooperatives to have the use of the most current tools. 
 
Also, a collaboration with Anne Richard-Webb and FECHIMM’s planning and construction work assistance 
team allowed the revision of all workshop contents on building management. A new workshop on repairs 
now better equips cooperatives for proper monitoring of the demands of their members and provides 
them with a choice of suppliers. 
 
Further consultation with Technical Resource Groups (GRTs) 
 
A consultation on the provision of workshops for cooperatives was established to strengthen the 
collaboration between FECHIMM and the GRTs. On top of sharing our respective visions and challenges, a 
process to improve the transition of cooperatives from the development phase to the operational phase 
has been discussed. The value of ongoing education was also discussed. 
 
Constant demand for the telephone counseling service 
 
Nearly 1,600 inquiries were processed during the year by Aziz Maman, FECHIMM’s trainer and telephone 
counselor. This year, there was an increase in the number of calls concerning the end of the operating 
agreements and the property assessment, 2014 being a year of review of the assessment roll. 
 
 
  



Political representation meetings 

 Cabinet of Jean-François Lisée, 
minister responsible for the region of 
Montréal: March 8 

 Cabinet of Sylvain Gaudreault, 
minister responsible for the SHQ: 
May 3 

 Carole Poirier, MPP for Hochelaga-
Maisonneuve: August 12  

 Richard Bergeron: August 24  

 Denis Coderre: September 24  

 Marcel Côté: September 27  

 Amir Khadir (QS): September 27  

 Marc Demers (mayor of Laval): 
October 24 

 Marjolaine Boutin-Sweet, federal 
member for Hochelaga and 
spokesperson for the official 
opposition concerning housing :  
December 6  

 Upcoming meeting: Mauril Bélanger 
(PLC) and Hélène Leblanc (NPD), 
spokespersons concerning 
cooperatives 

 Invitations sent without answers :  

Denis Lebel (PCC), Thomas Mulcair 

(NPD), Justin Trudeau (PLC)  

 The Federation’s presence in the Media 

 «Coopératives favorisant l'accès à la 
propriété : Pas du tout un consensus!» : 
Le Soleil, May 16 

 Radiojournal régional de Radio-Canada 
on the end of operating agreements :  
July 1st 

  « Coderre, Côté, Bergeron et Joly 
s'affrontent » Journal de Montréal and 
24h, August 15  

 « Les coops d’habitation veulent se faire 
entendre ». Métro, August 22  

 « Division idéologique au sein des 
coopératives d’habitation ». Radio-
Canada, November 12  

 Radiojournal national de Radio-Canada 
on the end of federal agreements: 
December 14  

 3 interviews given in community media 

 14 letters and press releases broadcast 
through community information portals 
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Representation and political action: make our voices heard 
 
In 2012, the General Assembly adopted around twenty political demands on the consolidation and 
development of metropolitan housing cooperatives. For a year now, the representations of the directors, 
the actions of the political action committee and the work of the employees of the Federation are now 
heard more increasingly. 
 
End of federal agreements: a priority put forward 
 
The end of federal rent subsidies for low-income households has 
been a priority for 2013 at events attended by FECHIMM. All 
elected officials met in each level of government were concerned 
with the political and social consequences of a potential federal 
withdrawal. 
 
In 2013, the Federation of Canadian Municipalities (FCM) also 
launched a political campaign seeking the renewal of rent 
subsidies. As to the two main federal opposition parties, they 
were in favor of the renewal, without making it a written election 
promise for 2015. The New Democratic Party (NDP) expressed its 
position on the website of its spokeswoman in matters of housing, 
Marjolaine Boutin-Sweet. The Liberal Party of Canada has 
meanwhile expressed its position through its cooperative 
advocate, Mauril Bélanger, and at the end of the year in the report 
"The Future We Want" (Le futur que nous voulons)  submitted by 
the Standing Committee on Finance at the Parliament. 
 
FECHIMM continues to ask the opposition parties to include this 
promise in their 2015 election platform and the prioritization of 
this issue. Our requests for a meeting with the Conservative Party 
go unheard, and a statement made since by the Minister of State 
Candice Bergen, clarified the intention of the Conservative 
government to not renew funding. 
 
Two national demonstrations organized by FRAPRU, an interview 

at the Radio-Canada’s national radiojournal on December 14 
and several interviews given to the Montreal community 
media also allowed FECHIMM to be heard on its positions. 
 
Measures to enable cooperatives to better achieve their 
mission 
 
 This year, the Federation has put forward and defended two 
measures to help cooperatives: a special status in the 
calculation of property taxes and the revision of the formula 
for mandatory contributions to the Fonds québécois de 
l’habitation communautaire (FQHC). For both solutions, a 
challenge remains: to provide elected officials and 
stakeholders mechanisms eliciting a strong enough support to 
be put forward. 



The Political action committee, in figures: 

 13 meetings of the committee 

 3 to 5 meetings of each sub-
committee 

 14 permanent members 

 More than 80 activists taking part in 
specific events (demonstrations or 
others) 

 
Long term leases and end of operating agreements  
 
A joint initiative with the City of Montreal was initiated at the end of the spring in order to solve the 
problems the cooperatives in long term leases face near the end of their agreement. This joint approach is 
to measure the renovation needs and the cooperatives’ refinancing capacity and must lead to concrete 
solutions in 2014. 
 
Improve AccèsLogis and LAQ 
 
Significant work was also been done at the end of 2013: drafting the document "8 pistes d’amélioration 
des programmes AccèsLogis et LAQ." This document puts forward claims that, to date, were less known. 
Among those are the application for renovation subsidies and adjusting the method of fixing the rent 
based on the market. 
 
Develop more housing cooperatives 
 
During the fall municipal election campaign, FECHIMM met the mayoral candidates for Montreal and 
Laval. The Federation has specifically asked candidates to create a bank of land and buildings dedicated to 
social housing and to put pressure on the provincial government to mandate a strategy for the inclusion 
of affordable housing. In Montreal, Denis Coderre seemed open to these ideas. A follow-up on these 
applications is scheduled for April 2014, with Russell Copeman, responsible for housing in the City. In 
Laval, these recommendations will be submitted to the Committee on Social Housing in March 2014. 
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Political action committee :  a promising involvement 
 
Last October 18 marked the end of the first year of reactivation of the Political Action Committee (PAC). 
After only 14 months of operation, the committee conducted a lot 
of research, reading and learning to really understand the key issues 
and the political demands of the Federation, and thus be able to 
explain them during mobilizations . 
Following this preparatory phase, the transition to action came 
quickly. Indeed, the committee participated in a dozen events 
initiated by different organizations, including two major events 
organized by the FRAPRU in Quebec and Ottawa on May 11 and 
November 27. For these two events, FECHIMM chartered its own 
bus. The mobilization was more intense at the Ottawa demonstration, thanks to the remarkable 
participation of the Cooperative Village Cloverdale. 
After more than a year of existence, the Political Action Committee remains, according to one of its 
members, "young and dashing and sometimes impatient, but it remains motivated and determined." 
Some organizational challenges identified in the 2013 report of the committee have been addressed, but 
others remain current. Indeed, says the committee, "although alignment with the board of directors is not 
yet clear, we will certainly have the opportunity shortly, to refine our communication interface. 
 
A low participation in the committee meetings from member coops with a federal agreement  
In order to meet the priorities of the 2012 AGA, the Political action committee has devoted most of its 
efforts to the end of federal subsidies for low-income households. While many members have been 
present during the demonstrations last May and November, the Political action committee has 
nevertheless found a significant under-representation of these members at the committee meetings. 



Boroughs or cities where PAC  members 

attended debates and public events with 

candidates 

 Laval 

 Mercier–Hochelaga-Maisonneuve (2 

debates) 

 Montréal-North 

 Pierrefonds-Roxboro  

 Plateau-Mont-Royal 

 South-West  

 Villeray–Saint-Michel–Parc-Extension 

 

 

Other achievements of the sub-committee on 
universal accessibility and inclusion 

 A column in the FECHIMM express 

 Request for universal accessibility of 
polling places in municipal elections  

 Campaign of online activists videos with Ex 
Aequo on the end of operating 
agreements 

 Resolution of the Board of Directors of 
FECHIMM that the Federation’s future 
premises are universally accessible. 

 

 

Indeed, as a show of great solidarity, it was activists from AccèsLogis and LAQ cooperatives who organized 
the mobilization for political demands affecting cooperatives with federal agreements. 
 
How to motivate co-op members at the end of their federal agreement? This is the question that the 
committee asked at the very end of the year. The solutions are varied. This year, the committee visited 
several cooperatives, took part in the Carrefours intercoop on the end of operating agreements and 
sounded the alarm in several public debates. At the end of 2013, the committee was planning to visit 
more cooperatives ("kitchen table" formula) and to do more to raise awareness on the issues of the 
agreement. The Committee is very concerned about the impact that the end of the agreements could 
have on the survival and sustainability of cooperatives linked to federal programs, but more than that, it 
will also count on the presence of a larger number of members from these cooperatives. 
 
Elections : active participation in municipal debates and preparing for the Quebec elections  
 
Following a request from the 2013 AGA, the Political Action 
Committee (PAC) has developed, for the municipal election 
campaign, a decentralized mobilization strategy by district. 
FECHIMM’s Board of directors and the PAC shared the 
interventions. Thus, the Board of directors met with Montreal’s 
mayoral candidates, while the members of the Political Action 
Committee participated in discussions and local public events and 
took the opportunity to question the candidates on the issues of 
cooperative and community  housing identified on page 14.  For 
the members of the Committee, this campaign was "one of the 
highlights of the year." 
 
Contribution to the design of the brief "8 ways to improve 
AccèsLogis LAQ and programs" 
 
The PAC has created a subcommittee Accès-Logis/LAQ in order to bring together members from these 
cooperatives and have a reflection on issues affecting these programs, particularly those identified by the 
General Assembly of the Federation. 
 
The subcommittee met several times. The first step that should lead the committee to greater 
mobilization on these issues has been to develop the Federation’s political advocacy, composed of 
numerous demands. Committee members took part in a wide consultation at FECHIMM in order to write 
a brief that the Federation plans to file with senior management of the SHQ in 2014. This first step 
allowed the preparation of a leaflet for the provincial election, expected in early 2014. 
 
 
Universal accessibility and inclusion :  a cross-cutting issue  
 
Although there is no formal resolution of the general 
assembly of the Federation on this issue, universal 
accessibility and inclusion have been addressed 
through each of the other political issues identified by 
the General Assembly.  For example, with the end of 
federal agreements, some disabled people suffer not 
only the loss of subsidized housing, but also the loss of 
time and resources to adapt their homes.  To discuss 
this reality, the subcommittee met some people with 
disabilities at a kitchen meeting at the Lucie-Bruneau 
Centre. Following this meeting, it was decided in 



partnership with Ex Aequo that their participation in the FRAPRU’s November 27
th

 event  would be by 
video clips on YouTube, an original idea to circumvent the physical limitations. Another example: during 
the mobilization on municipal elections, it was requested that the polling stations be 100% accessible. 
The subcommittee has also submitted a grant application to CHF-C in the framework of the Diversity 
thematic. The project is a virtual guide which aims to support the inclusion of members with disabilities at 
all levels, whether by site accessibility or social inclusion. The project will be finalized in 2014. 
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FINANCIAL RESULTS 
The quest for stability 
 
For FECHIMM, 2013 has been a year of growth in terms of business volume. Revenues grew by 4% ($ 
83,123) compared to 2012, while expenses were up 2% ($ 49,194).  However, the net result of the 
operating funds has resulted in a slight deficit of $ 7,485. 
 
This is a significant improvement compared to 2012 that resulted in a deficit of $ 41,414. However, the 
result is not as good as expected since the 2013 budget foresaw a surplus of $14,531. This difference is 
partly explained by a decrease in development revenues (-$22,058) and the sector contribution (-$ 
15,411). 
 
Combined revenues of both the management assistance and planning of construction works services 
increased by approximately $225,000 during the year. This increase of revenues for the services resulted 
from a growth in the number of mandates for the two departments and also from a rate increase for the 
management assistance service. This good performance was accompanied by an increase in the payroll 
since FECHIMM had to hire new employees to absorb these additional contracts. However, in parallel, 
FECHIMM reduced its use of external professional resources. 
 
In an attempt to balance the 2014 budget, FECHIMM will continue its efforts to improve its budgetary 
processes. 
 
GROUP PURCHASING PLANS AND MEMBERSHIP 
 
MEMBERGUARD AND AUTOGUARD   
More than 88% of the cooperatives have members who joined MEMBERGUARD, the tenant insurance and 
AUTOGUARD, the auto insurance. 3,538 member households in the territory benefit from competitive 
rates and quality of these protections. 
 
ASSURTOIT 
362 member cooperatives from FECHIMM took advantage of the property insurance protection from the 
ASSURTOIT program, specially designed for housing cooperatives at the end of 2013. 78.4% of the 
members of the Federation are in the program. 
 
AFIC 
In 2013, the agreement between the Housing cooperative movement and the Caisse d'économie solidaire 
Desjardins for the AFIC Plan (Interco-op financial benefits) was extended until 2017. The plan in which 
51% of FECHIMM’s member cooperatives invest, generated 25% more revenues than 2012 (+ $ 4,402). 
Ten new cooperatives have chosen to join the AFIC in 2013. 
 
  



Cooperative Investment Program (PIC) 
The PIC had a slight increase in 2013. Value share was at $ 6.7826 at the end of the year, an increase of $ 
0.3587. Twenty-seven cooperatives take part in this investment group that has a total value of $519,468. 
No withdrawal was recorded in 2013. 
 
Growth of the membership  
 
The growth of FECHIMM’s membership continued in 2013. On December 31, FECHIMM had a total of 467 
members. During the year, 11 cooperatives joined the Federation and three cooperatives chose to 
withdraw from the Federation. 
 


