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1 MISSION AND VISION 

 
WE SUPPORT INDIVIDUALS AND EXISTING HOUSING COOPERATIVES IN THEIR DESIRE TO CONSOLIDATE 
AND EXPAND, HERE AND ABROAD, THE COOPERATIVE MOVEMENT: COLLECTIVE PROPERTY MODE, 
DEMOCRATIC LIFESTYLE AND CITIZEN PARTICIPATION. 
 
WE ADVISE COOPERATIVES AND THEIR MEMBERS, TO HELP THEM ACHIEVE GREATER AUTONOMY AND 
TO MAKE APPROPRIATE CHOICES. 
 
WE HELP DEVELOP, BY COLLECTIVE ENTREPRENEURSHIP AND SHARING AVAILABLE RESOURCES, A 
LEVEL OF EXEMPLARY SOLIDARITY WITH ALL SECTORS OF THE COOPERATIVE MOVEMENT, IN QUEBEC 
AND WORLDWIDE. 
 
WE DEFEND THE RIGHT TO HOUSING, ESPECIALLY BY DEVELOPING COOPERATIVE AND SOCIAL 
HOUSING, IN ORDER FOR THE ENTIRE POPULATION TO HAVE ACCESS TO A CUSTOMIZED HOUSING 
UNIT. 
 
WE ARE A LEADER CAPABLE OF BRINGING TOGETHER AND MOBILIZING ALL PLAYERS INVOLVED IN 
STRENGTHENING AND EXPANDING THE HOUSING COOPERATIVE MOVEMENT. 
 
A MODEL IN SOCIETY WITH RESPECT TO THE IMPLEMENTATION OF SUSTAINABLE DEVELOPMENT 
POLICIES FOR A BETTER QUALITY OF LIFE FOR ITS MEMBERS AND ALL CITIZENS, ON THE ECONOMIC, 
SOCIAL AND ENVIRONMENTAL PLANS IN QUEBEC AND WORLDWIDE.  
 
A REFERENCE ON THE QUALITY OF ECONOMIC SERVICES AND ADVICE IT OFFERS ITS MEMBERS AND 
THE ENTIRE COMMUNITY HOUSING SECTOR.  
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2 / 3 THE YEAR FOR THE BOARD OF DIRECTORS 

 
A WIND OF CHANGE 
 
THE BOARD OF DIRECTORS AT FECHIMM HELD 11 REGULAR BOARD MEETINGS IN 2012. THE MEMBERS 
OF THE EXECUTIVE COMMITTEE MET 4 EXTRA TIMES.  TWO GENERAL ASSEMBLIES WERE ALSO HELD 
DURING THE YEAR. 
 
Cooperators, comrades and friends, 
 
On behalf of the Board of Directors, I would like to offer my solidarity greetings. From the Board of 
Directors’ point of view, 2012 was quite exceptional. We could really feel, from where we are the 
effects of this wind of change that the members of the Federation have been blowing for the last two 
years. And you must believe that the effects of the blast go far beyond the Federation. 
 
From the outset, I must point out one of the most important factors of this wind of change in our 
Federation: the arrival of a new Executive Director, Mrs. Francine Néméh. Both the staff and the board 
of directors are of the opinion that the arrival of Francine has been one of the best things that 
happened to the Federation in recent years. 
 
Her humanity, her openness, her competence and especially the depth and authenticity of her values 
have managed to win us over in just a few months. I would like to say loud and clear all the confidence 
and the respect the Board of Directors has for her. 
 
Something else to be proud of, the creation of a political committee whose composition, operation and 
objectives are in line with the will repeatedly reiterated by members that FECHIMM should put more 
emphasis on social and political action and that members could participate more directly in the 
democratic life of the Federation. Not everything is broken in yet regarding the political committee, 
but we can safely say that things are on track. 
 
In this sense, the implementation in 2013 of an old "fantasy" of the board of directors, of hiring a real 
person in charge of mobilization and community life, should help to increase the place and importance 
of the political committee in particular and of the social and political action in general. 
 
Also, adding the right to housing among the elements of the fundamental mission, determined by the 
membership at the 2012 AGA, will have guided the Board of directors’ actions throughout the year.  
FECHIMM’s solidarity was also shown towards youth and the demands it made during this time of 
great excitement that was the student spring. 
 
The substantive discussions among the housing cooperative movement still occupy an important place 
in our relationships with other components of the Confédération québécoise des coopératives 
d’habitation. Although the channels of communication remain open and we continue the dialogue 
begun more than a year ago on the same respectful and open tone, we must admit that the ideological 
divisions are still as deep. 
 
In this debate, FECHIMM is the carrier of values and principles that go far beyond the single federation 
of Metropolitan Montreal. We take for granted that many cooperators across Quebec share these 
principles and values and do not adhere to the vision of the proponents of an alleged economic realism 
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for which it would be justifiable to use the housing cooperative model and the resources of the State 
and the Confederation to promote homeownership. To this, the members in a general assembly and 
the board of directors of the Federation said and continue to say NO! 
 
Solidarily, 
 
LUC BRISEBOIS 
Chairman of the Board of directors 
 
4 / 5 A WORD FROM THE EXECUTIVE DIRECTOR 
 
ASSURE THE TRANSITION 
 
When the board offered me the position of executive director of FECHIMM, I accepted enthusiastically 
the offer coming from an organization whose mission was in line with my deepest convictions. The 
development of housing cooperatives is registered in the history of the struggle for human rights and 
greater social justice. The prospect of leading a team dedicated to this movement was a great 
challenge. To this challenge, was added the one taking over from André Noël, whose commitment and 
expertise, combined with a wide and long experience at FECHIMM, have inspired respect and 
admiration. 
 
2012 has been a transition year. This transition was smooth despite the changes it brought along. 
Worried at first, our beautiful multidisciplinary and multicultural team has put all aspects of their skills 
to support me in this transitional phase. 
 
In the months after my arrival, with the Board of Directors and the entire team, we held a collective 
reflection in order to give us strategic guidance. This reflection was made taking into account the 
recommendations of the organizational diagnosis made in 2010 and the changes already in place to 
implement them. Five priorities have been the subject of attention. 
 
Consolidation of service delivery 
We are working to adapt the services according to the diversity of our network and its evolution, and 
according to a process of continual improvement. Already several activities conducted by the team are 
done that way, in particular the implementation of a new computerized solution to centralize 
information relating to members, suppliers and partners. 
 
Vitality of community life 
FECHIMM wants to increase its influence, stimulate the mobilization and commitment of the members, 
in addition to increasing the support and sense of belonging to the network. To do this, the political 
action committee has been reactivated and the organizational structure has been revised for better 
support. We also worked more closely with Montreal GRTs, housing committees and the FRAPRU. We 
have also challenged politicians on many issues and we will continue to develop these relationships. 
 
Funding consolidation  
This vital orientation for FECHIMM, which must aim for the self-financing of its services, has been the 
subject of numerous actions. We have already calculated the cost of management services and began 
to explore new sources of funding, in particular for education. The expertise developed for the support 
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of the planning and renovation work also opens new markets. The project management, implemented 
last year, pays off in allowing us to better assess the cost, schedule, and billing services. 
 
Consolidation of the internal operations  
In addition to updating the structure the outgoing executive director had started to implement, we 
particularly want to improve our performance by increasing collaboration between our teams, foster 
employee development, get them to be involved in the planning of the work and in its monitoring and 
evaluation. 
 
We are fortunate to have a professional team that is dedicated heart and soul into its work. We hope 
that working together to increase our financial security, we can offer these workers better working 
conditions that will keep them in FECHIMM. 
 
In 2012, despite the good relationship with the employees' union, insecurity did not allow us to 
negotiate a new 3 year collective agreement as we would have liked. However, we extended for one 
year the existing agreement with an adjustment of wages according to the cost of living. We hope to 
be able in 2013 to negotiate a new collective agreement that will satisfy everyone. 
 
FECHIMM’s increased radiance  
We have much to do to make the most of the housing cooperative formula and the role of FECHIMM. 
We will continue our efforts to develop and strengthen our links with our cooperators and our 
partners, increase our position among policy and decision-makers as well as the reputation and 
visibility of FECHIMM. 
 
We will face many issues and challenges of political, social and financial nature in the coming years. We 
must make sure the governments get involved in social housing and in the right to housing. 
Fortunately, the commitment of the board of directors that of the members and the FECHIMM team 
are a guarantee of assured success. 
 
FRANCINE NÉMÉH  
Executive director 
 
6 / 7 COMMUNITY LIFE 

 
A YEAR UNDER THE DEMOCRATIC MOMENTUN 
 
The social unrest that swept Quebec in the wake of the student conflict was also felt in FECHIMM in 
2012. In this International Year of Cooperatives, FECHIMM members strongly influenced the 
orientations of their Federation by adopting 23 resolutions at two general assemblies. The 
extraordinary general assembly held in September was also decided by the membership at the AGA 
who wished to continue the treatment of the proposals submitted, but not discussed due to time, at 
the annual assembly. 
 
Defending the right to housing (added to the Federation’s mission), issues related to the end of the 
operating agreements, the funding and the development model of new housing cooperatives, the rules 
in force in the various government programs and the question of tuition fees have been at the heart of 
discussions and resolutions adopted by the delegates. 
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An ever growing membership  
The growth of the housing cooperative network, members of FECHIMM, continued in 2012.  On 
December 31, FECHIMM had a total of 455 regular members and 5 auxiliary members.  During the 
year, 10 cooperatives, 2 of which were being established, joined the Federation.  Only one cooperative 
chose to leave FECHIMM while four members were excluded for non-payment of their membership 
contribution. 
 
Community life: A sector being established  
The directorship of community life established in 2011 as a result of the organizational diagnosis was 
restructured at the departure of its director, Christine Richard, who chose to leave her post in the fall 
of 2012. Following the evaluation of the position carried out by the executive director and the Board of 
Directors, it was agreed that the directorship of community life would be assumed by the executive 
director and that a unionized position for the coordination of the mobilization and community life 
would be created. The job description will be subject to review after six months. The position of 
education coordinator was also created. These positions opened in 2012 were not yet filled at the end 
of the year. 
 
The International Year of Cooperatives  
FECHIMM took part in the International Year of Cooperatives decreed by the United Nations. The year 
was celebrated at the 2012 AGA and cooperatives were also invited to show their colors with signs 
identified to the Movement and to the Year of Cooperatives. 
 
In collaboration with Co-operators, FECHIMM also provided financial support to seven housing 
cooperatives for the organization of activities to carry forward cooperation in various districts of 
Montreal. FECHIMM also took part in the campaign "I co-op" from the Table de concertation 
montréalaise du Conseil Québécois de la coopération et de la mutualité. 
 
Tools to communicate 
In 2012, FECHIMM responded to a request repeatedly expressed by its members launching the first 
edition of a directory of suppliers for housing cooperatives, distributed throughout the member 
cooperatives. The directory has been added to other tools FECHIMM uses to reach its members, 
including the fechimm.coop website, which has recorded more than 46,000 visitors during the year. 
The Federation also continued to use email and social networks (Facebook and Twitter) to 
communicate with its members and the public. 
 
The revival of the political action committee (PAC) 
Sign of greater mobilization, 2012 led to the revival of the political action committee (PAC), established 
in 2007. Under the impulse of the board of directors, who specified the general framework and the 
new mode of operation for the political committee, the committee was reactivated at the EGA in 
September. 
 
The committee dedicated to the implementation of political projects and field work aroused 
enthusiasm. The PAC has met three times in the fall of 2012. About ten cooperators attended each 
meeting of the committee. 
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8 / 9 FECHIMM IN ACTION 

 
MAJORS ISSUS 
 
The end of the operating agreements 
The 2012 General Assembly decided to make the end of the operating agreements the priority issue of 
the year for FECHIMM. The Federation has taken position against the end of subsidies to low-income 
tenants and the renovation and improvement of housing, at the end of the operating agreements.  The 
position, brought to the CQCH and to CHF Canada has also been adopted by the Quebec and Canadian 
authorities. 
 
Other measures have also been taken for the federal government to hear FECHIMM’s message. On 
May 27th, a delegation of cooperators participated in the huge demonstration "Defend our social 
housing", organized by FRAPRU to put pressure on Ottawa. FECHIMM also participated in a petition 
campaign with CQCH who had collected nearly 1,000 signatures at the end of 2012 and is expected to 
continue until the summer of 2013. 
 
FECHIMM and the maple spring  
FECHIMM, who as early as the Fall of 2011 took position against the escalation of tuition fees at 
universities, reiterated its support to the student movement by voting for free education from 
kindergarten to university. The Federation also criticized Act 12 (78) of the Quebec Government and let 
the Mayor of Montreal know of its strong disagreement with regulation P-6 forcing event organizers to 
provide a route and not wearing a mask. 
 
The development in question In 2012, FECHIMM changed its outlook concerning development. 
Resolutions adopted at the Annual General Assembly defined the way the members wanted to see 
their federation go in such cases. Delegates spoke against the development of cooperatives 
incorporating a form of homeownership, a formula that the Federation management wanted to pursue 
until the assembly’s decision. 
 
The debate on models of cooperatives to be developed, however, has been taken to the CQCH and the 
retreat organized to try to find common grounds on this issue did not bring reconciliations. 
The place for disabled people in our cooperatives. 
 
Current situations forced FECHIMM to take a position on the place of disabled people in housing 
cooperatives in 2012. Following the broadcast on La facture from Radio-Canada, FECHIMM asked the 
SHQ to clarify the rules for granting subsidies to adapt housing units for people with disabilities. It also 
called on its members who have easily adaptable housing units for people with disabilities to make 
more efforts to integrate them. The political action committee has also established a sub-committee to 
propose possible solutions to address this issue. 
 
The voice of FECHIMM 
The willingness of the members to see their federation play a greater political role has materialized 
with more force in 2012. FECHIMM was able to make the voice of its members heard on many issues, 
including the Quebec budget, property assessment, government policies on homelessness and the 
development of Griffintown. FECHIMM also took part in the election campaign on the Quebec scene by 
asking the parties to make commitments on the issue of the right to housing. 
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10 / 11 EDUCATION AND TELEPHONE COUSELING SERVICE 

 
AN ESSENTIAL AID 
 
Updated contents 
Offering some thirty workshops, FECHIMM offers a more comprehensive education program to the 
housing cooperatives it serves. In order to always offer contents tailored to the needs of cooperatives, 
the team performs a continuous revision and updating of workshops. 
 
In 2012, a new workshop on membership contract management was developed and the workshop on 
implementing the regulation of low-income housing has undergone a major overhaul in order to help 
cooperatives who receive rent supplement (PSL) from the SHQ comply with the new regulation, which 
came into force on September 1st, 2011. An INTERCOOP meeting on the subject was also held in 
November. 
 
The contents of six other workshops were also revised. The workshops "My co-op, my choice! " "  
Housing and building inspection and maintenance planning "," Organization of building Management" 
"Management of the selection, " "Cooperatives Act and internal by-laws " and" Financial Management 
"have been revised. 
 
Increasing participation 
Participation in education workshops at FECHIMM was up 4% in 2012 compared to the previous year. 
1090 people from 97 housing cooperatives participated in workshops offered by the Federation. 
Workshops on the calendar drew 536 cooperators while the at home workshops were chosen by 554 
members of housing cooperatives. 
 
Workshop credits 
increasingly popular 
An increasing number of housing co-ops have availed themselves of benefits associated with their 
membership in FECHIMM using their workshop credits offered by the Federation to pay their 
workshop activities. In 2012, a total of 193 credits were used by 95 cooperatives, compared to 137 
credits from 86 credit cooperatives in 2011. 
 
Information on the Housing cooperative formula 
Well-attended evenings 
Sign of strong demand for social and cooperative housing, FECHIMM’s information evenings on the 
cooperative formula continued to fill the house in 2012. 487 people participated in one of the 22 
information sessions held during the year. The names of all the participants were sent to the member 
cooperatives to form a pool of potential candidates. 
 
Strong demand for telephone counseling 
More than 1,700 information requests were treated by the telephone counselor and educator, Aziz 
Maman, during the year. Issues related to the role of the board of directors, the Law and the internal 
by-laws were the most popular, accounting for 37% of all calls handled 
 
Other subjects also experienced a resurgence of interest. As we approach the release of a new 
assessment roll in 2014, issues concerning the property assessment increased. Calls for mediation, 
insurance protections and  rules for subletting and cohabitation were also more frequent. 
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12 / 13 MANAGEMENT SERVICE  

 
DEVELOPING SERVICES 
 
At the heart of FECHIMM’s services since 1985, management assistance continues to be central to the 
efforts to help housing cooperatives to achieve the highest possible level of autonomy in financial, 
building and community life management. The results obtained with cooperatives using the service 
have not always been a resounding success, but the intervention of the management 
consulting team have certainly contributed to an improvement in the management of these 
cooperatives and, in some cases, a beneficial renewal among the boards of directors. 
 
Support at a fair price 
For FECHIMM, respecting the commitment to empower cooperatives requires a multi-disciplinary 
team, solidly formed to meet the many challenges that may arise on the boards mandated to ensure 
the sound management of housing cooperatives. This objective, coupled with the obligation to ensure 
the durability of the services, led the Federation to calculate its cost in 2012. 
It was clear that the first rate increase in three years was required, the management assistance service 
generated financial losses for the Federation. 
 
Preauthorized payment of rent 
A new service of preauthorized payment of rent was introduced and tested in 2012 with cooperatives 
using the bookkeeping services. Faced with the many benefits of the service, including reducing the 
risk of errors, fraud and conflicts that may arise from the traditional collection of rents, FECHIMM 
decided to offer this service to cooperatives using their bookkeeping services in 2013 . 
 
The increase (effective March 1st , 2013) was necessary because of the ever increasing operating costs 
and decreasing revenues from the EFFICIENT COOPS program which had helped offset those losses in 
recent years. 
 
Better integrated services to meet the current challenges 
Betting on the multidisciplinary expertise of FECHIMM, the management assistance team was able to 
use the skills put together at the service of the planning support and renovation work to meet 
renovation needs from the cooperatives in the service. The new fee schedule still provides a 30% 
discount for member cooperatives. It also includes standard plans tailored to different realities of 
cooperatives. 
 
Integration of PSBL-P activities and the local bank of applicants 
Following the restructuring of the community life support sector at the end of the year, the activities 
from the private non-profit program (PSBL-P) and the management of the Central-Logement-Coop 
local bank of applicants have been grouped under the direction of management assistance. This new 
integrated approach is particularly well suited for cooperatives at the end of their operating 
agreement, and whose needs in renovation and the funding to carry out the work are often more 
important 
 
An increasing business volume 
90 cooperatives have used sporadically or continuously the assistance provided by the management 
consultants and accounting technicians teams at FECHIMM in 2012. The number of user cooperatives 
increased slightly compared to 2011. 



10 
 

 
The PSBL-P in 2012 
FECHIMM has fulfilled its mandate with the SHQ for the support of housing cooperatives in the private 
non-profit program through a variety of activities during the year. FECHIMM especially accompanied 
these cooperatives in the process of adopting a regulatory framework consistent with the rules for the 
allocation of affordable housing, which came into effect in September 2011. Information meetings on 
the new regulation were held in October. Memento’s management schedule was also enhanced by a 
new regulation and obligations for cooperatives who benefit from the Rent Supplement program (PSL). 
 
Strong demand from the local bank of applicants 
Reflection of the difficulty that more and more families are looking for affordable housing, the demand 
for subsidized housing within housing cooperatives in the PSBL-P was up sharply at the Central-
Housing-Coop local bank of applicants in 2012. A total of 934 applications were processed, compared 
to 521 in 2011. Of these, 818 applicants were eligible and 36 units have been allocated. During the 
year, 12 information sessions on PSBL-P cooperatives attracted more than 365 participants. 
 
14 / 15 SUPPORT IN THE PLANNING AND CONSTRUCTION WORK  

 
THE REFERENCE FOR RENOVATION PROJECTS 
 
Created in 2010 to oversee the activities of the Service Centre (SC) to the PSBL-P cooperatives and the 
EFFICIENT CO-OPS program, the department of planning and renovations assistance continued to 
expand in 2012 with the establishment of a range of services on renovation work for the housing 
cooperatives on its territory.   
 
Meet the needs of cooperatives 
The marketing plan made by the department in 2012 helped to realize the market potential that awaits 
FECHIMM, particularly in the context of the end of the operating agreements and the withdrawal of 
CMHC from several cooperatives in the federal fleet. FECHIMM is the best positioned to meet the new 
needs of cooperatives in their best interest. 
 
In order to do this, a stronger bond with the management assistance team was developed. This 
multidisciplinary approach, applied to some projects, has been a source of learning for both teams. 
Collaboration, set to intensify, paves the way for the establishment of an intervention model for co-ops 
at the end of their operating agreement. 
 
Adapt the Offer  
Offering services to cooperatives from other programs required an adaptation of approaches 
developed from the mandates of PSBL-P cooperatives.  
The offer of services has been analyzed in depth in order to identify the key elements to guarantee the 
quality of the projects. The exercise led to the definition of a set of working procedures to increase the 
quality of the renovation work and to ensure administrative compliance of projects with government 
agencies. 
Revision of cost and rate adjustments for the SC 
Faced with the losses generated by the activities of the SC during its first three years of operation, a 
cost analysis was done in 2012. It showed the SHQ how serious FECHIMM was in the management of 
the SC in a cooperative context. The SHQ agreed to reimburse the deficit generated by the SC and to 
increase the price of services it gives FECHIMM under this agreement. This is why, in 2012, some 
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cooperatives received a higher than initially planned invoice for the services of the SC, because it 
included the recovery of the shortfall of the past three years. 
 
Valuable support for PSBL-P cooperatives 
The PSBL-P housing cooperatives health check reports have continued in 2012. In accordance with the 
commitments of the SC, 20 Vo of PSBL-P cooperatives underwent a thorough inspection and a detailed 
report including an estimate of the cost of interventions, over a period of 5 years. The SC professional 
assistance team also gave PSBL-P cooperatives a greater capacity to disburse the funds granted to 
them by the SHQ to perform work. 
 
EFFECIENT CO-OPS 
As expected, the EFFICIENT CO-OPS program, which has helped more than 800 housing cooperatives in 
Quebec to receive financial support for energy efficiency improvements since 2006, has seen a 
significant slowdown in 2012 at the end of the alternative measures to replace old thermostats and 
lighting replacement. The program continues until 2015 with measures related to renovation work.  In 
a context where many cooperatives will have to make renovations, the program continues to provide 
benefits to Québec housing cooperatives. 
 
Gaz Métro, partner in the program since its inception, has still not clarified its intentions regarding the 
renewal of its participation, but Hydro-Québec, major partner in the program, has maintained its 
commitment to the cooperative housing movement. 
 
16 / 17 DEVELOPMENT  

 
CHOICES FOR THE FUTURE 
 
2012 is a turning point for FECHIMM on the subject of development. The General Assembly decided on 
the model of cooperatives to develop in the future and excluded the formula providing access to 
homeownership, while the Federation has been exploring for several years now the opportunity to 
work in a project of this type. 
 
FECHIMM members are against any funding model for housing cooperatives that takes into account 
the capitalization of an individual down payment, aiming to obtain a gain, financial performance, 
benefits or special services. According to the members, housing cooperatives must also be meant for 
several socioeconomic households. 
 
The resolutions adopted at the 2012 AGA also demand that the Government fund at least 50% of the 
construction of new housing cooperatives and increase the budgets of the development programs to 
reflect the constant increase of construction costs. FECHIMM also demands that some of the housing 
units awarded annually by the SHQ be reserved for housing cooperatives. 
 
GRT Réseau 2000 + projects  
Collaboration between FECHIMM and the GRT Réseau 2000 + continued in 2012, while three projects 
from the GRT, with a total of 241 units, have been able to accommodate their residents. The three 
projects for senior citizens with a slight loss of autonomy are Manoir Blainville (70 units), the Centre 
des ainés de Gatineau (130 units) and the Coopérative d’habitation Le Bourg Saint-Antoine in Saint 
Jerome (41 units). 
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The Technical Resource Group of Laval and the Lower Laurentians was also able to get a conditional 
commitment from the SHQ for a important cooperative project in Laval. The project of the Coopérative 
de Solidarité du Bois Ellen plans on building 166 units on land close to the metro and the Concorde 
commuter train. 
 
At the end of the year Réseau 2000 + was also preparing for the construction phase of an NPO of 40 
homes in Sainte-Adèle on behalf of Interloge. Six other community housing projects are also on the list 
of the GRT, but still did not get a commitment from the SHQ. 
 
Investments in the AccèsLogis program 
While FECHIMM witnesses every day the importance of social and cooperative housing, the Federation 
could only continue to deplore the weakness of government investment to address this key issue for 
thousands of families and people waiting for truly affordable housing. 
 
Collaboration with Montreal GRTs (technical resource groups) 
As part of the deliberations by the new management and the Board of directors, it was agreed to work 
more closely with network stakeholders, including Montreal GRTs. A very positive first meeting was 
held in November 2012. Several areas of collaboration were identified and the willingness to work 
together on some issues was clearly expressed. We especially talked about the development of new 
cooperatives, the promotion of the cooperative formula, the transition in the support of developing 
cooperatives between GRTs and FECHIMM and education. These discussions will continue in 2013 and 
joint activities will be organized. 
 
A notable absence 
FECHIMM’s Development director, Neil McNeil, had to interrupt his professional activities in the spring 
of 2012. Neil, who worked with the GRT Réseau 2000 + team in Laval, suffered a stroke from which he 
is recovering. The GRT Réseau 2000 + team was able to get along despite his absence, but for those 
who have had the chance to work with him, they miss his infectious enthusiasm. Everyone at 
FECHIMM wishes him a speedy recovery. 
 
18 PURCHASING GROUPS 

 
FINANCIAL BENEFITS FOR COOPERATIVES AND THEIR MEMBERS 
 
SÉCURIMEMBRE AND AUTOASSUR 
Available now for 15 years, SÉCURIMEMBRE, the tenant insurance and AUTOASSUR, the car insurance 
remain very popular in housing cooperatives members of FECHIMM. Over 88 Vo of them have 
members who subscribed to them. The competitive proposed rates for SÉCURIMEMBRE and 
AUTOASSUR protections have also resulted in an increase of 23 Vo of new applications from 
cooperative households in 2012. A total of 3533 households availed themselves of this insurance 
protection. 
 
ASSURTOIT 
361 member cooperatives from FECHIMM benefit from the ASSURTOIT property insurance protection 
program at the end of 2012. This means that 78.4 Vo members of the Federation are in the program. 
This high participation rate shows the benefits of the program designed especially for housing 
cooperatives. 
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AFIC  
After two anemic years in 2009 and 2010, signs of recovery for the Plan Avantages Financiers 
InterCoop (AFIC) of the Caisse d'économie solidaire were felt over the past two years. In 2012, the 
revenues generated by the AFIC amounted to $47,733. This however is a decrease of about 15 Vo 
compared to 2011 which saw the results of the AFIC jump 368 Vo. 
 
During the year, four new cooperatives chose to join the AFIC bringing to 231 the number of 
cooperatives participating in the plan. More than 50 Vo of FECHIMM member cooperatives participate 
in the AFIC. 
 
Cooperative Investment program (PIC) 
The PIC has increased slightly in 2012, increasing by $0.09 (0.987 Vo) the value of the share, which 
stood at the end of the year at $6.33. Twenty-seven cooperatives take part in the group investment 
plan for a total value of $483,974, a decrease of $145,559 from the previous year, following the 
withdrawals of three cooperatives. 
 
A new partnership and a renewed agreement  
In collaboration with the Fédération des coopératives d’habitation montérégiennes (the south shore 
federation), FECHIMM concluded a partnership agreement with Les entreprises Maheu giving its 
members access to discounted rates on pest management products and services, including the 
treatment of bed bugs. Under the agreement, members receive discounts of 10 to 25 Vo on the rates 
of the company. During the year, the agreement between FECHIMM and Communauto allowing 
cooperators to save on car-sharing services has also been renewed. 
 
End of agreements 
Three partnerships were terminated during the year. December 31, 2012, Videotron’s offer for cable 
services which had ended, was still subject to negotiation and other suppliers were also considered. 
Meanwhile, CoopTel chose not to renew the special offer to cooperatives located in the territory it 
services in Montreal. The agreement with Passeport éco, issuer of a discount card in a network of 
environmentally and socially responsible companies, also ended with the closure of the company. 
 
19 FINANCIAL RESULTS 

 
A FEDERATION IN SEARCH OF BALANCE 
 
2012 was a year of decline in terms of business volume at FECHIMM. Revenue was down 16% 
($353,051) in 2012 compared to 2011, while spending regressed by 13% ($295,085). The net result for 
the operating fund has a deficit of $41,414 in 2012, while it registered a surplus of $16,552 in 2011. 
The deficit in the operating budget is less than expected, since the 2012 budget included a loss 
$61,668. Including FECHIMM’s other funds, the overall deficit is even lower. It is situated at $25,229. 
By analyzing these results, we notice that once again this year, the EFFICIENT COOPS project is the 
major component of the decrease in FECHIMM’s sales volume. As expected, revenues from the energy 
efficiency program continued to decline, going  from $308,783 in 2011 to $66,000 in 2012. 
 
The reduction of government investments in the development of social and community housing in 
2011 has not resulted in a decrease of the sector contribution in 2012. On the contrary, it increased by 
$29,317 in 2012 to reach $294, 454. However, caution requires us to predict a decrease in these 
revenues in the coming years. 
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In this context, the consolidation of FECHIMM’s funding, undertaken in the wake of the organizational 
diagnosis conducted in 2010, also appears essential. To achieve these objectives, additional efforts are 
needed to improve the process of budget management, diversify funding sources, determine the land-
marks identifying billable services and those covered by the membership, including those related to 
the Federation’s mission. 
 
20 / 21 FECHIMM’S TEAM OF EMPLOYEES 

 
Consult our website for more info about our team. 
http://www.fechimm.coop/english/team.html 
 
22 / 23 FECHIMM’S MEMBERS 

 
Consult our website for more info about our members. 
 
http://www.fechimm.coop/english/members.html 
 
24 / FECHIMM’S PRINCIPLES AND VALUES 

 
THE PRINCIPLES THAT GUIDE OUR ACTION FORM A WHOLE AND ARE INDISSOCIABLE FROM EACH 
OTHER.  THEY ARE:  
 
INTERCOOPERATION FROM WHICH COOPERATIVES PUT TOGETHER THEIR RESOURCES, ENHANCE COOPERATION AND STRENGTHEN THE 
ENTIRE COOPERATIVE MOVEMENT; 
 
VOLUNTARY MEMBERSHIP OPEN TO ALL, PROMOTING THE PRACTICE OF COOPERATIVE ACTION ALL THE WHILE RESPECTFUL OF ITS VALUES 
AND PRINCIPLES; 
 
DEMOCRATIC POWER THAT ENSURES THAT THE MEMBERS DECIDE TOGETHER ACCORDING TO THE RULE OF ONE PERSON, ONE VOTE; 
 
ECONOMIC PARTICIPATION BY THE MEMBERS’ CONTRIBUTION TO THE CAPITAL THAT IS COMMON PROPERTY; 
 
AUTONOMY ALLOWING RELATIONS WITH OTHER PLAYERS IN THE MOVEMENT ALL THE WHILE RESPECTFUL OF THE INDEPENDENCE OF 
COOPERATIVES; 
 
EDUCATION THROUGH WHICH COOPERATIVES CONTRIBUTE TO THE DEVELOPMENT OF SOCIETY TRAINING ITS MEMBERS AND INFORMING 
THE PUBLIC; 
 
SOCIAL SOLIDARITY BY WHICH COOPERATIVES STRONGLY PROMOTE SOCIAL PROGRESS AND SUSTAINABLE DEVELOPMENT. 
 
 

VALUES INSPIRING OUR ORIENTATIONS ARE : 
 
 
DEMOCRACY: PROMOTING PARTICIPATION FOR ALL IN THE DECISION MAKING, ACCESS TO FULL INFORMATION AND COLLECTIVE LIABILITY; 
 
EQUALITY: REFUSE ANY AND ALL DISCRIMINATION BASED ON CHARACTERISTICS OF IDENTITY AND THE STATUS OF THE PERSON; 
 
EQUITY:  TREAT DIFFERENCES IN A RIGHT AND CLEAR MANNER; 
 
SOLIDARITY: AIM TO SHARE ALL THE AVAILABLE RESOURCES FOR THE SUSTAINABLE DEVELOPMENT OF SOCIETY AND DENOUNCE, WHEREVER 
THEY ARE, SITUATIONS OF INJUSTICE. 
 

http://www.fechimm.coop/english/team.html
http://www.fechimm.coop/english/members.html

