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OUR MISSION AND OUR ROLE 
 
We support individuals and legally established housing cooperatives in their desire to consolidate and expand here and abroad, the cooperative 
movement: collective form of ownership, where there is democracy and citizen participation; 
 
We advise cooperatives and their members, in order for them to achieve the greatest possible independence and make choices that resemble them; 
 
We help develop, through collective entrepreneurship and the sharing of available resources, an exemplary level of solidarity with all the various sectors of 
the cooperative movement in Quebec and around the world; 
 
We are a leader capable of uniting and mobilizing all concerned actors for the strengthening and expansion of the housing cooperative movement; 
 
A model in society concerning the implementation of sustainable development policies for an optimal quality of life for its members and all citizens, 
economically as well as socially and environmentally, in Quebec and around the world; 
 
A reference for the quality of economic services and advice it provides to its members and to all the community housing sector. 
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A WORD FROM THE BOARD OF DIRECTORS 
CROSSROADS 
 
When I think of the year that just ended for FECHIMM, the term " crossroads 

r whom seek to develop new models of cooperatives? Does putting forward ways of financing appealing to private capital, risk to be done at 
the expense of the existing models of cooperatives and the rights and interests of their members? What about the responsibility of the State in financing 
cooperatives? And how to ensure respect for the identity and fundamental principles of our movement? 
 
Is the institution of a single federation preferable to preserving regional federations? Should we focus on the services and assistance to cooperative 
management or rather on community life and social and political actions? Is it possible to balance, to reconcile these two aspects of the business of the 
Federation? Should the services provided be revised? 
 
What position does FECHIMM hold within the Confédération québécoise des coopératives d’habitation? What position should we go for concerning the 
end of the operating agreements and what is the best way to deal with it? 
 
Implied in these discussions, often led hell for leather, we must distinguish broader issues. The relationship our Movement must maintain with various 
levels of government is one of them. The place and the role of the cooperative housing model in a neo-liberal capitalist society, increasingly focused on 
meeting individual needs and mass consumption rather than the pursuit of justice, solidarity and collective action is another obvious question. 
 
The need to preserve the democracy of our Movement is also in question, when so many factors are going in the opposite direction: the increasing 
complexity of issues, government pressure, bureaucratization and specialization of services, the influence of diverse interests. 
 
However, we should not go on with the feeling that the board of directors, while cornered by these important debates, have neglected to pursue their 
concrete action and implementation of resolutions adopted at the 2011 AGA. 
 
FECHIMM and political action 
Acknowledging the repeated and growing concern of the members concerning the upcoming end of their operating agreements, for a large number of 
cooperatives in contract with CMHC or the SHQ, and taking into account the desire of the members that the Federation be more directly present with 
them, FECHIMM has organized in 2011 in different areas of its territory, " intercoop meetings" specifically addressing the issue of the end of the operating 
agreements. 
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The members of the Board of directors at FECHIMM met 16 times in 2011. They held 16 regular board meetings, 3 additional closed door 
meetings along with the meetings of the ad hoc committees. 
 
These discussion and information meetings will have allowed us to work with FRAPRU, a collaboration that was greatly appreciated by the participants 
and which also meets a demand expressed by the assembly who wished for a closer collaboration between our two organizations. 
 
In order to respond to the members' desire to see the action of the Federation decline in a more balanced fashion, between on the one hand, the provision 
of services and, on the other hand, community life and social action policy, in 2011 the Federation  hired a director for the support of community life. This 
initiative must be taken as the fulfillment of a necessary first step in a realignment of resources and priorities of the Federation. 
 
Anxious to make its name in the areas concerning issues directly related to the interests of its members or for the values it embodies, FECHIMM has 
spoken publicly on several local or national issues. Therefore, early in the debate, it took up the cause against the increasing tuition fees determined by 
the Quebec government. 
 
Defending the right to housing 
The Federation, in a brief presented to the Office de consultation publique de Montréal on the conversion of 7400, Saint-Laurent street, reiterated the need 
to better protect the community and heritage character of the buildings covered by this kind of conversion, to impose a real inclusion policy for social 
housing and sustainable development all the while respecting the rights of the tenants. FECHIMM also expressed its dissatisfaction with the final position 
adopted by the City of Montreal who has given the green light to the project in return for a meager contribution to the development of off-site community 
housing, virtually without any modification. 
 
FECHIMM also spoke about the metropolitan land use and development plan (PMAD) project. In its brief, it defended the need for the plan to include a 
strategy to develop community, cooperative and non-profit housing on the territory of the Metropolitan Montreal Community, and specified that this 
strategy should notably focus on the inclusion of community housing in residential projects of importance. 
 
The establishment of a land or reserve bank specifically dedicated to the achievement of community housing projects on the regional territory and the 
establishment of reliable common indicators in order to find out the proportion of community housing conducted in the municipalities affected by the 
PMAD was also requested. 
 
We do not have enough space to go further, but these examples paint a brief portrait of the representation activities of the Federation to defend the right 
to housing assumed throughout 2011 by the staff and the Board of directors of FECHIMM. 
 
Jointly ! 
 
For the Board of directors, 
Luc Brisebois 
Chairman  
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A WORD FROM THE EXECUTIVE DIRECTOR 
THE CONCERN TO DO BETTER 
 
Orchestrating change. Such was the title of «A word from the executive director» for 2010. That year was a start of a major organizational diagnosis that 
resulted in a series of measures and recommendations which were to transform the Federation in its relations with its members, with its employees and 
partners. We had to energize the community life, sharpen our political speech, carry on with the further professionalization of services and widen the offer, 
while refocusing on the mission. The organizational culture, the organizational chart, the management by project and results ... everything has been 
analyzed and the wake of changes initiated in 2010 continued throughout 2011. 
 
It is remarkable to note that the board did not exclude itself from this mobilization for improvement. It had already spent several days in 2010 in training 
and reflections on governance, roles and determining priorities. 2011 went the same, with a couple of board meetings during the year. 
 
The vast majority of the recommendations materialized, although the appropriation of new tools and new processes will take some time to settle and pay 
off. This is particularly the case for the implementation of a new approach to planning, to creating powerful dashboards, the professionalization of the 
supervision and management of human resources. 
 
 
At other levels, changes have taken shape quickly. The organization chart has been completely revised in February. In late March, Louis-Philippe Myre was 
confirmed in the position of director for the support of planning and property work. In late April, Ghislaine Pion was recruited to fill the new position of 
Director of Management Assistance. Then, in mid-October, Christine Richard was selected to serve as director for the support of community life, a new 
direction once integrated into the administrative sector. Neil McNeil was maintained as the development director, leading the bulk of his activities through 
the Technical Resource Group «GRT Réseau 2000+ ». 
 
To improve the delivery of services and develop these skills in each sector, a coordinating committee was established. Regular monitoring of business 
planning was entrusted to the direction committee who also has the mandate to supervise the overall management of human resources and resolve the 
planning operationalization difficulties. 
 
In December 2011, the direction committee started receiving training on personnel management associated with a review and integration of a monitoring 
process that includes all the necessary tools such as job descriptions, evaluation grids, supervision follow-up sheets, etc. This training will end in mid-April 
2012. 
 
With FECHIMM’s continued growth, a rearrangement of spaces was necessary: a sensitive component of the quality of life at work. The organizational 
diagnosis directed us towards an "open space" approach which proved efficient in terms of saving space, although the noise level in each of the 
workstations increased. It is an acceptable compromise, especially as the furniture and decor were replaced according to current fashion. 
 
This latest measure was temporary, because we will eventually need to relocate FECHIMM in a building where it will house its entire staff on one level. 
This prospect of a move in 2015 must be considered now, especially since FECHIMM has been promoting for the past two years the creation of a 
"cooperative space" in Montreal: tree nursery, expertise center, museum, visibility, laboratory, a reference center, etc. with our cooperative partners of the 
Table de concertation du développement coopératif et mutualiste de Montréal
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Therefore, other changes are coming up. FECHIMM is never at rest. As a federation, it is certainly motivated by the desire to continually improve and 
sustainably satisfy its owners, the members. But, because it is the major component of the Housing Cooperative Movement in Quebec, FECHIMM is also 
bound to see and participate in building this movement. This is an ongoing challenge for the board of directors who must decide the orientations and 
priorities according to an overall long term vision. 
 
Concerning the operations, these decisions become evident by mobilizing staff around the action plan. Several key objectives have been pursued 
successfully in order to better bring together and hear the members' needs, better represent and serve them, thus better support for the autonomy and 
self-management by the members, to better prepare future members, better support for innovation in order to be able to answer the new needs of the 
members. In all these respects, we can see the enthusiasm, energy, diligence, creativity shown by the staff of the Federation. Despite the relative 
uncertainty brought about by change, mobilization is real and promising. 
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ASSOCIATIVE LIFE 
A MORE DYNAMIC AND VISIBLE FEDERATION 
 
2011 AGA  
• Cooperative democracy in action 
The 2011 annual general assembly. The delegates voted on sixteen proposals.  Two resolutions were submitted for processing at the 2012 AGA and the 
study of nine other proposals has been entrusted to the Board for lack of not having been treated by the general assembly. 
 
The need to communicate in advance the proposals to be considered at the AGA and to reserve more time for their treatment emerged from the 
comments gathered from participants after the meeting. 
 
• Issues for our members and our Movement 
The role of CQCH and FECHIMM’s place in the Quebec housing cooperative Movement are among the issues that were the subject of resolutions at the 
2011 AGA. Delegates also adopted proposals concerning rules of governance at the CQCH and the renewal of the Housing Cooperative Movement’s 
political project. 
 
The representatives of the cooperatives have also asked their Federation to grant a higher priority for action and political education. They specifically 
asked FECHIMM to make the necessary representations in order to persuade the authorities to review the method of calculating the property assessment 
for housing cooperatives who are not involved in real estate speculation. 
 
A resolution requesting that FECHIMM encourage initiatives of regrouping services between co-ops in the same neighborhood was adopted. Delegates 
also expressed support for the Declaration by Intellectuals in favour of Secularism and for the Coalition opposed to the tariffication and privatization of 
public services. 
 
Evolution of the membership 
More members joined FECHIMM in 2011. Ten cooperatives have joined the Federation and one has chosen to leave our group. As of December 31, 2011, 
FECHIMM had 450 regular members and five auxiliary members. 
 
A director for the support of associative life 
In the fall, FECHIMM’s will to intensify the energy of community life, to further develop the sections on information, training, mobilizing members and 
contribute to increasing the public presence of the Federation to defend the rights to housing and promote cooperation in housing led us to the 
recruitment of Mrs. Christine Richard as Director for supporting associative life at the Federation. 
 
A triennal conference for CQCH 
More than 70 representatives of FECHIMM’s member co-ops attended last November 5 and 6, the first triennal orientation symposium for the 
Confédération québécoise des coopératives d’habitation, which held more than 300 delegates in Saint-Hyacinthe. To promote the participation of its 
members, FECHIMM offered them financial assistance enabling them to participate in the event free of charge, using the services of a daily commute, or 
to obtain accommodation at discounted prices. 
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The participants at the Symposium were asked to address six major themes: cooperative pride, the development of new models, the evolution of housing 
cooperatives, political strategies, communications and the next generation. 
 
The revival of the interco-op formula 
The major issue for the end of our operating agreements binding our cooperatives to a government agency (CMHC or SHQ) has provided FECHIMM with 
the opportunity to relaunch a formula meeting it had abandoned in recent years. Taking the form of information and exchange workshops, three 
carrefours (interco-op meetings) allowed 111 members from 59 various housing cooperatives to better understand the impacts of the end of the operating 
agreements. 
 
Participants at these meetings have also discovered the tools that the movement offers them to help them reach this milestone in the best possible 
conditions and be aware of the importance of mobilizing to convince the federal government to maintain its funding in cooperatives and nonprofit housing 
beyond the end of their agreement. The formula was also used to hold two workshops on the new regulation on the allocation of affordable housing in 
Quebec. The majority of participants in these associative activities of FECHIMM were satisfied with their experience 
 
A more visible Federation  
Responding to the desire expressed by the members at the 2011 AGA to see their federation play a more active political role, FECHIMM has increased its 
presence and its public views on the issues that challenge our cooperatives. 
 
The end of the operating agreements, the financing of the AccèsLogis program, the inclusion strategy of social housing in Montreal and the place housing 
occupies in the metropolitan land use plan and development were all issues for which FECHIMM made public appearances. 
 
Valorization of the cooperative formula 
On the eve of the International Year of Cooperatives, FECHIMM has continued its efforts to raise awareness and promote the cooperative housing formula.  
The addition of four pages to the FECHIMM Express, the quarterly newsletter, has enabled us to present the testimony of cooperators and the 
achievements of member cooperatives. 
 
The continued integration of social media to FECHIMM’s communication strategies also helped to promote exchanges between FECHIMM and its 
members, but also between people from different cooperatives. 
 
ASSOCIATIVE LIFE - EDUCATION 
LEARN AND COOPERATE 
 
Respond to the needs of housing cooperatives  
The changing needs of the members of housing cooperatives in the education sector requires that the Federation regularly reviews and bonifies the 
content of its workshops on its regular schedule and those delivered at their home.  In 2011, six new workshops have been developed. The following 
workshops were proposed to the members:   Good neighbourhood: living together, Teamwork, Rules of procedure for the general assemblies, Efficient 
General assembly Understanding your financial statements. Board of directors:  role and responsibilities 
Cooperatives Act and Internal by-laws
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To promote accessibility for disabled persons, two workshops on the regular schedule were presented at the Centre St-Pierre. Promotional efforts were 
also made to raise awareness of the workshop schedule. To this end, the distribution of a leaflet-calendar specific to the education sector has also been 
undertaken in the fall of 2011. 
 
Participation in the workshops 
The 90 workshops offered by FECHIMM in 2011 attracted over 1048 participants. The 53 workshops on the calendar drew 555 cooperators, while 493 
people took part in 37 workshops delivered in their home. 
 
Education credits 
Each of FECHIMM’s member cooperatives receives annual training credits that they may apply to the payment of education workshops offered by 
FECHIMM. In 2011, 86 cooperatives have used these coupons worth $40 each. A total of 137 credits totaling $5,480 allowed cooperatives to meet the 
education needs of their members at no cost and enjoy the benefits of their membership with FECHIMM. 
 
Strong demand for telephone counseling  
More than 1,600 inquiries were handled during the year by FECHIMM’s teacher and telephone counselor, Aziz Maman. 
 
Two issues that have marked 2011 reverberated on the popularity of topics addressed in the telephone counseling service. The entry into force of new 
regulations on the allocation of affordable housing in Quebec and the end of the operating agreements generated many questions. 
 
20% of the questions submitted to the telephone counselor were on subsidies for tenants (PSL and AACR). Among the other most popular topics, we find 
the role and functioning of the Board of directors, the lease and building maintenance. 
 
Information on the housing cooperative formula 
The interest in the cooperative housing formula continues unabated and participation in information sessions on the subject reflects this interest in our 
housing formula. Thus, 487 participants attended one of the 19 meetings held by FECHIMM in 2011. Each session drew a full house. 
 
New allocation regulation for low housing  
The interco-op meetings formula has been used in the fall as part of a workshop offered in collaboration with the Société d'habitation du Québec on the 
new regulation on the allocation of affordable housing in Quebec, entered into force last September 1st.   95 cooperators attended the workshops held on 
November 23. 
 
ASSOCIATIVE LIFE - PSBL-P 
ACQUIRE NEW TOOLS  
 
The « associative life » toolkit  
The toolkit for improving the associative life of PSBL-P cooperatives, according to a popular education approach, was completed by the creation of a 
cooperative puzzle and a game of "Snakes and Ladders" that members may make their own and use as a group at extraordinary general assemblies or 
community meetings. 
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These educational games are designed to enable them to improve their knowledge of cooperative management of real estate, financial and associative 
plans and improve or modify certain practices. In 2011, FECHIMM also produced the Reminder calendar for members of the boards of directors of all 
PSBL-P cooperatives in Quebec. 
 
Organizational diagnosis  
Five PSBL-P cooperatives, previously identified by the SHQ, underwent an organizational diagnosis in 2011. Based on 160 indicators they measure, these 
diagnostics alllow us to judge four aspects of life in a cooperative: associative life, financial and property management and regulatory compliance. In 
addition to an assessment of the situation, the diagnosis offers an action plan to address identified problems in the short, medium and long term. 
 
Education and support 
Several training sessions and other activities related to the action plans of organizational diagnosis already made have been offered to PSBL-P 
cooperatives. The main themes were the Regulation on conditions for renting a low-income housing, the Regulation on the allocation of housing, 
computarized calculation of the lease, relocation, housing transfer and selection of members in a PSBL-P co-op. 
 
On September 29, 2011, a training day dedicated to PSBL-P cooperatives was held at the Hotel Gouverneur Place Dupuis. 45% of housing cooperatives 
invited attended the workshop that addressed preventive maintenance of buildings and good governance practices. 
 
Manage the demand 
FECHIMM was significantly involved in the management of the local bank of applicants in its territory by working on several aspects. 4665 calls were 
received from candidates and 521 applications were registered during 2011. Of this number, 267 applications were eligible and 26 units have been 
allocated. 
 
New Regulation on the allocation of housing units 
When the new regulation on the allocation of affordable housing came into force, we had to sit down and think, do an analysis and research to make the 
changes necessary to provide models of mandatory and voluntary regulations relevant to co-ops receiving a rent subsidy. 
 
To equip cooperatives affected by regulatory changes, the PSBL-P  team has also helped organize two interco-op workshops on the new regulation for the 
allocation of affordable housing that FECHIMM held in collaboration with the Société d’habitation du Québec, in November. 
 
Extension of the local bank of applicants 
For successful implementation of new regulations on the allocation of affordable housing and in order to harmonize the new regulatory framework in an 
advantageous way for cooperatives receiving a rent subsidy, we recommend the extension of the local bank of applicants service throughout the province 
in order to allow all cooperatives the use of the local bank of applicants for the selection of new members. 
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MANAGEMENT ASSISTANCE 
A TECHNICAL AND PROFESSIONAL ASSISTANCE PROMOTING AUTONOMY  
 
A new name and a new management 
In 2011, following the recommendations of the organizational diagnosis, the activities of the management assistance sector were regrouped with the 
department of management support and Ghislaine Pion was appointed to manage the service. Elena Gorcheva, coordinator of the bookkeeping service, 
was also promoted to assistant director of the management support sector. 
 
During the past year, the management support team has undertaken the implementation of standardized management tools by results. It also continued 
its efforts to improve its effectiveness and efficiency. FECHIMM’s desire to promote cooperative autonomy was evident in all the interventions from the 
team members. 
 
Bookkeeping  
While ensuring an accrual basis accounting for 82 cooperative customers of its services, the bookkeeping team has tested a financial dashboard with a 
dozen cooperatives. Development and refinement of this tool will continue in 2012. 
 
The team also worked with auditors to present financial information tailored to international accounting standards. Work was also done to standardize the 
presentation of financial statements produced according to SHQ and CMHC standards. 
 
Management support 
For the team of management consultants who work with cooperatives, every day is a challenge that leads them to adjust their intervention to the current 
needs and variety of cooperatives while promoting cooperative autonomy. 
 
In addition to the regular cooperative users of the management support services from FECHIMM, the team responded to specific needs that may arise in 
cooperatives. Its mandates included catching up on bookkeeping, grant calculations, updating information on the co-op for the Registre des entreprises, 
the accompaniment to the rental board, budget preparation and organizing and chairing general assemblies. 
 
To provide the necessary support to housing cooperatives, management consultants received training on the regulation for the allocation of affordable 
housing and obtaining the certificate of compliance during the year. 
 
End of operating agreements tools 
To support the cooperatives approaching the end of their operating agreement binding them to a government agency (CMHC and SHQ), FECHIMM and 
CQCH have developed tools to assess the situation of the cooperatives. FECHIMM proposed to its members to establish, free of charge,  a profile allowing 
them to take a look at the management practices of the collective enterprise and to assess its strengths and its areas of improvement. More refined,  
CQCH’s tool was still being developed at the end of the year. 
 
The user co-ops 
Bookkeeping :  82 cooperatives (2 778 housing units) 
Management assistance:  52 cooperatives (1 327 housing units) 
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PLANNING AND PROPERTY WORK ASSISTANCE  
THE BEST CARE FOR OUR BUILDINGS 
 
Created in 2010, the planning and property work assistance department includes the  activities of the EFFICIENT CO-OPS program and of the Service 
Centre. The department extends its services as and when its expertise is consolidated. 
 
This is why FECHIMM has been able to offer the health check service to all cooperatives, members of the Federation since the summer of 2011. For its 
part, the support service for the implementation of construction works will be offered to all members of the Federation in 2012. As for the EFFICIENT CO-
OPS program, whose main activity phase is now complete, it continues until 2015. 
 
Service Centre for Western Québec 
While in 2009 and 2010, most of the energies of the Service Centre’s team (SC) was directed towards the realization of the first cycle of inspection of the 
health check of the PSBL-P cooperative buldings,  2011 has represented a new stage in the development of the Service Centre through the introduction of 
an offer for the accompaniment of cooperatives in doing their renovations. 
 
Developing new know-how had to go through the adoption of new working procedures, the creation of new tools for following-up on the projects and 
finding reliable suppliers. The stage has been a challenge for the team who had to delive,r simultaneous, quality renovation projects. 
 
The team was kept busy planning the renovation projects of 45 cooperatives with renovation budgets totaling $ 2.4 million. The determination of the work, 
the preparation of specifications and bidding, following up on the jobs and quality control have been the main activities for the sector in 2011. 
 
At the end of the year, over 75% of projects had been completed while $ 1.8 million had been spent by the participating cooperatives with the help of our 
technical advisors. 
 
EFFICIENT CO-OPS 
2011 represented a milestone for the energy efficiency program EFFICIENT CO-OPS while the financial assistance in effect since 2007 were ending for the 
installation of electronic thermostats and optimization of lighting. Nevertheless, the Movement has made a major gain by signing with Hydro-Quebec until 
2015, an agreement for the renovation section aiming to improve the thermal insulation of buildings. 
 
At the end of 2011, FECHIMM, representing the Quebec Housing Cooperative Movement, had however not yet signed an agreement with Gaz Metro for 
the coming years. 
 
Until the very end of the year, cooperatives that had not yet availed themselves of the program, got together to replace old thermostats and upgrade their 
lighting. During the year, 34 more cooperatives have installed 2582 thermostats. 53 cooperatives benefited from the lighting measure. 
 
A sustained growth in the participation of cooperatives in the measures affecting the insulation of buildings was also noticed in 2011. Therefore, 49 
cooperatives shared $218,000 for replacing their windows, insulating their roofs and exterior walls and the addition of heat recovery to the mechanical 
ventilation of the building. 
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All of these actions will have saved 2.45 GWh of energy in 2011, for a total of 16.35 GWh since the program began in 2007, the equivalent of the annual 
consumption of 743 single-family homes. 
 
Thermostats     2011    Since 2007 
Number of co-ops :     34    723 
Number of thermostats :    2,582   64105 
kWh       196 232   4 862 252 
Value of annual evergy savings  $14 324,94   $354 944,40 
HQ Financial Aid ($)    $103 280,00   $2 564 200,00 
 
Lighting 
Number of co-ops :     53    524 
KWh :      1 814 698   9 400 233 
Value of annual energy savings  $132 472,95   $686 217,01 
HQ Financial Aid ($)    $71 149,00   $381 460,00 
 
Renovation 
Number of co-ops :    49    137 
kWh       435 852   1 289 416 
Value of annual energy savings   $31 817,20   $94 127,37 
HQ Financial Aid ($)    $217 695,00   $747 284,00 
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DEVELOPMENT 
FECHIMM IS TAKING ITS PLACE 
 
Since 2009, FECHIMM waived his status of an agency supporting development (OSD). For this reason, it does not develop any new projects of cooperative 
housing within the AccèsLogis program. However, in association with the GRT Réseau 2000+, FECHIMM contributes to the development of community 
and cooperative housing in Laval and the Laurentians. 
 
The GRT Réseau 2000+, like any other member of the AGRTQ, does not limit its interventions to cooperative projects. It responds to all requests it receives 
and can build NPOs, cooperatives along with projects for the municipal housing offices (OMH). 
 
The emergence of FECHIMM alongside the GRT Réseau 2000+, however, brought the revival of the cooperative housing development in Laval and the 
Lower Laurentians.No  new housing cooperative had been built in Laval in nearly a decade when the tandem FECHIMM - GRT Réseau 2000+, developed 
the Cooperative de solidarité intergénérationnelle lavalloise, a project of 104 units on two different locations. 
 
Adding 41 homes to the cooperative for senior citizens Le Bourg Saint-Antoine, whose construction was completed at the end of 2011, 145 cooperative 
housing units were realized.  FECHIMM and GRT Réseau 2000+ are particularly proud of that last accomplishment that reflects the dynamism and 
leadership that seniors can show to give themselves housing that meet their desire to remain independent for as long as possible. 
 
New projects in Laval and in Saint-Jérôme 
In 2011, the GRT obtained municipal guarantees for financial assistance and has been able to present two new intergenerational cooperative projects to 
the Société d’habitation du Québec. A first project in Laval, that of the Coopérative de solidarité du Bois Ellen, plans to construct two buildings with 143 
homes near the metro station and the Concorde train station. 80 homes for families and 63 units for people with slight loss of autonomy could be carried 
out. Another project of 65 units received the financial approval from the City of St. Jerome. The Coopérative Des trois R should be built next to the 
Cooperative Le Bourg Saint-Antoine. 
 
AccèsLogis Québec 
The achievement of these projects is conditional on obtaining the necessary funding from the Quebec government through the AccèsLogis Quebec 
program. Yet the government has reduced its annual goal of 3,000 to 2,000 new homes in 2011, projects awaiting funding have increased and the 
consequences of these budget cuts continue to be felt in 2012. 
 
Profitable collaborations  
In 2011, the GRT Réseau 2000+ and FECHIMM also collaborated with local organizations from the Laurentians looking for ways to enable the development 
of social and community housing in this area. FECHIMM and the GRT have also worked alongside the Housing promotion and education Association 
(APEL) to develop an action plan for the development of community housing in the MRC Deux-Montagnes and the southern part of Mirabel. 
 
An out of program project in Montreal 
Although FECHIMM cannot develop AccèsLogis projects, through innovation, it however works to develop cooperative presence in housing. We have been 
studying for the last few years, the feasibility of out of program projects of which a solidarity cooperative providing access to property. In the latter case, 
FECHIMM received in 2010, from the St. Victor Parish in Montreal, the mandate to develop the site of their church. We have passed the stage of the 
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heritage assessment and are now working on the design of the cooperative model the most appropriate to allow development on the site of some thirty 
such housing. 
 
On another portion of the same site, a building of about 25 homes could also be built and welcome a cooperative for families funded by the AccèsLogis 
program. This other project could benefit from other areas of the church made available by the presence of the cooperative with home ownership. This is a 
major advantage not financed by the AccèsLogis program. The GRT Groupe CDH is working on the development of this co-op.   
 
 

2011 ANNUAL REPORT (PAGE 14 OF 23) 

  
 



THE GROUP PURCHASING  
ADVANTAGES TO BE SHARED 
 
Established in 2010, the committee for the group purchasing started its mandate:  analyze, evaluate, itemize other possibilities of group purchasing and 
improve the offer to the federations and to their members.  This could be with a new program or with new advantages included in the MULTISERVICE card 
held by all the members of our member cooperatives.  FECHIMM is represented on this committee by its business promotion and development agent, 
Sylvie Hébert. This committee is permanent and reports to the Board of directors of the CQCH. 
 
MEMBERGUARD AND AUTOGUARD 
Available now for 14 years, tenant insurance MemberGuard and AutoGuard are very popular in housing cooperatives as more than 88% of them have 
members who are insured with them. In 2011, the number of members subscribing to these insurance coverages has increased by 3.3%, bringing its 
insured households to 3,433. 
 
ASSURTOIT 
Among our members, 355 cooperatives are taking advantage of the ASSURTOIT program, for a participation rate of 78.9%. However, the effects of the 
rising costs of construction and the value of claims continue to put pressure on premiums. Thanks to the quality of our relationship with the insurer Co-
operators, in our opinion, the program remains the most advantageous and most open to the needs and peculiarities of cooperatives. 
 
As well for ASSURTOIT as for MemberGuard and AutoGuard, the participation rates are high but stable. This reflects a good level of satisfaction, but any 
desire to increase participation will likely need to be supported by a major communication effort. 
 
AFIC 
After two rather anemic years in 2009 and 2010, there is now a tangible recovery of the attractions of the Interco-op Financial Benefits Plan (AFIC - Plan 
Avantages Financiers InterCoop), with revenues distributed to 227 participating cooperatives increased by 368%, from $11,821 to $56,198 in 2011. These 
cooperatives were doubly right in remaining in the program because, in addition to savings generated due to non-existent monthly banking fees, interest 
offered by the AFIC Plan have increased dramatically. During the year, 5 more members joined the AFIC plan bringing its total to 227 participating 
cooperatives, representing 50.4% of the members. These good news should boost membership for the coming year. 
 
Cooperative Investment Program (PIC - Programme d’investissement coopératif) 
The PIC has declined in 2011, reducing the value from $0.20, or 3.19% from which it stood at the end of the year at $6.26. Over the last 10 years, the value 
of the share has  however increased by 32.9%, equivalent to a compounded annual return of 2.81%. Twenty-nine cooperatives participate in the Group 
Investment Plan for a total value of $629,533, down $1,545 from the the previous year. 
 
PIC’s Development Fund 
Gateway for cooperatives wishing to take advantage of the PIC or to contribute to the fund for the development of cooperative housing units in developing 
countries, the preferred shares earned $2,513 in interest to holders while the value of the Fund increased slightly to $130,625. 
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Natural Gas 
The partnership agreement with the firm Athéna Énergies, Quebec supplier of natural gas, will come to an end at the beginning of 2012. This agreement 
was designed to allow cooperatives who have natural gas to build a collective buying power allowing them to obtain a better price and make them 
immune to the fluctuations by offering a fixed price for a period of two years. However, the price of gas continued to decrease during this period and we 
expect to be able to offer the cooperatives a renewal of the agreement with much better conditions. 
 
28 cooperatives joined the group. In addition to direct benefits for participating cooperatives, the purchasing group has also permitted FECHIMM to 
receive a $5,559 rebate. 
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FINANCIAL RESULTS 
UNDERSTAND THEM PROPERLY TODAY1 IN ORDER TO ENSURE THE FUTURE 
 
Financially, 2011 was a year of decline in terms of business volume. Therefore, if we compare 2011 to 2010, we find that revenues fell 14% ($387,490), 
while expenditures regressed by 13% ($355,557). The net result has generated a surplus of $16,552 in 2011 compared to $48,485 the previous year. This 
slim surplus represents only 0.7% of operating revenues, but it is a pleasing result in terms of the deficit that we anticipated earlier this year. 
 
By analyzing these results, you will notice that the EFFICIENT CO-OPS project is the major component of this decrease, the volume of business related to 
the project falling by 57%. This stemmed from a significant drop in group purchasing transactions such as thermostats. The project has nevertheless 
generated a surplus of $103,000 net of wages and other expenses. This is a performance well above what we anticipated. However, unless new measures 
are incorporated, the EFFICIENT CO-OPS program will be reduced gradually and will result in a progressive decrease over the next two years. 
 
On the other hand, the sector contribution has remained at the same level as 2010, again exceeding our expectations. It is however inevitable that the 33% 
decrease in construction from the AccèsLogis programs and Affordable Housing Québec, announced by the Quebec Minister of Finance in its 2011 
budget, will have a similar effect on the level of sector contribution in 2012 and in 2013. It is therefore required to continue efforts to improve the efficiency 
of our service delivery and reduce administrative costs. Analysis and planning tools along with the dashboards that we are building are key elements to 
enable us to balance the budget for the coming years. 
 
In this matter, 2012 promises to be decisive. The efforts made since 2009 by the introduction of management by project, then in 2010 and 2011 by 
implementing the measures and management processes arising from organizational diagnosis should generate their first fruits and facilitate analysis and 
identification of other ways to improve the Federation’s self-financing. 
 
ALLOCATION OF REVENUES IN 2011 
•• 47 % Delivery of services 
•• 17 % Member contribution 
•• 15 % Efficient Co-ops program 
•• 11 % Sector Contribution  
•• 8 %  Management Revenues  
•• 2 % Subsidies and other revenues 
 
ALLOCATION OF EXPENDITURES IN 2011 
•• 65,10 % Salaries  
•• 14,74 % Cost of the activities 
•• 8,76 % Efficient Co-ops program 
•• 4,57 % Cost of the locals  
•• 3,96 % Contractual fees 
•• 2,86 % Other expenses 

                                                 
1 To properly analyze the financial performance of the Federation in 2011, we focus on the results of the "Operating Fund", the results of other funds having little or no link 
with the operations as such. 
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FECHIMM’S TEAM / THE BOARD OF DIRECTORS AND THE EMPLOYEES 
 
The Board of directors 
Three new cooperators joined the Board of directors of the Federation after the elections at the 2011 general assembly:  Mario Tardif from the Coop Les 
Goélands de la Petite-Patrie, Méloée Prud’homme from the Coop Les Dames de cœur and Marie-Hélène Gascon from the Coop La Collective. 
 
Richard Roy 
President  
Coop Entre-Six 
 
Luc Brisebois 
Vice-president 
Coop Samuel 1er 
 
Claude Turcot 
Treasurer 
Coop Terrasse Soleil 
 

Christiane Fleurant 
Secretary 
Coop Darling 
 
Sylvain Belisle 
Administrator 
Coop Cagelais 
 
Marie-Hélène Gascon 
Administrator 
Coop La Collective 
 

Denis Plante 
Administrator 
Coop Val Perché 
 
Méloée Prud’homme 
Administrator 
Coop Dames de Coeur 
 
Mario Tardif 
Administrator 
Coop Goélands de la Petite-Patrie
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THE MEMBERS OF FECHIMM 
450 HOUSING COOPERATIVES 
 
LAVAL 
1325 BOUSQUET 
CLAIRIÈRE 
CSIL 
SABLIÈRE (LA) 
STE-DOROTHÉE 
VIRAGE 
 
MONTRÉAL 
42e RUE MONTRÉAL 
ACTUEL(L’) 
ADRIENNE 
AFFICHE ROUGE 
AIGLE BLANC 
AKELA 
ALFRED-ROULEAU 
ALPHONSE-
DESJARDINS 
AMADEUS 
AMARYLLIS 
AMBASSADEURS 
AMÉRIQUES (LES) 
AMI ST-MICHEL 
AMIS DE LA COTE (LES) 
AMITIÉ DE VERDUN 
AMIS DE PIERREFONDS 
AMIS-BALL (LES) 
AN 2000 DE MTL (DE 
L’) 
ANDERSON 
ANGUS 
AQUARIUM 
ARC-EN-CIEL DE 
VERDUN 
ARCHE-DE-NOÉ 
ARPENTS VERTS (LES) 
ATLAS 
ATHANOR 
ATRE 
AURORE (L’) 
AVANCENEMT (L’) 
BALCONS FLEURIS 
BALCONVILLE 
BAN MITTAPHAB 
BARCLAY 
BAS-DE-LA-CÔTE 
BEAUX JOURS DE 
VERDUN (LES) 

BEAU-SOL 
BEDFORD 
BELAIR (RUE) 
BELLE LYRETTE 
BELLE VIE DE 
MONTRÉAL (LA) 
BENNY FARM 
BERTHE-LOUARD 
BETHEL 
BIENVENUE CHEZ-
NOUS 
BIENVENUE DE 
MONTRÉAL 
BLUE MOON 
BOIS VERT 
BOITE-A-SURPRISE (LA) 
BONHEUR SANTISOUK 
(LE) 
BONHEUR D’OCCASION 
BONHEUR PROCHAIN 
BONNE AVENTURE DE 
VERDUN 
BONNY 
BONS AMIS 
BON BEC 
BONS COPAINS 
BON VOISINAGE 
BONS VOISINS/GOOD 
NEIGHBOURS 
BORD DU LAC DE 
LACHINE 
BORD DU FLEUVE 
BOURRET 
BUISSONNIÈRE (LA) 
CACHETTE DE PETITE 
PATRIE 
CAGELAIS 
CANAL DE PSC (DU) 
CARCAJOU 
CARREFOUR (LE) 
CASTELNAU-
CASGRAIN 
CENTRE DE LA POINTE 
(AU) 
CERCLE CARRÉ 
CHAMPA 
CHANTERELLE 
CHASSE GALERIE 

CHÂTEAU 
(PLAMONDON) 
CHÂTEAU DES 
ÉRABLES 
CHÂTEAU DIGNITÉ DE 
STLEONARD 
CHÂTEAU EN FOLIE 
CHATEAU MARIBERT 
CHÂTEAU VANNES 
CHATELET (DU) 
CHENEAU (DU) 
CHEVALIER (DU) 
CHEZ NOUS CHEZ 
VOUS 
CHEZ SOI (DU) 
CHRISTOPHE-COLOMB 
CHUNG HUA PHASE 2 
CINQUIÈME AVENUE 
CLAIR DE LUNE DE PSC 
CLAIRE HEUREUSE 
CLAIRIÈRES DU 
MAINBOURG (LES) 
CLAN DES PACIFISTES 
CLÉ DES CHAMPS (LA) 
CLIFTON 
COEUR A COEUR 
COEUR DU PARADIS 
(AU) 
COEURS VAILLANTS 
(LES) 
COIN (DU) 
COINSO 
COLLECTIVE (LA) 
COLOMBE (LA) 
CONCERTO 
CONCORDE 
COPAINS D’ABORD 
CO-OPTATION 
CÔTEAU VERT 
CÔTÉ COUR 
CÔTE-DE-LA-
VISITATION 
CÔTÉ SOLEIL 
CÔTE-ST-LUC 
COUP D’OEIL 
COUP DOUBLE 
COUR FLEURIE (DE LA) 

COUVENT DE ST-HENRI 
(DU) 
CRÉATIVE DE ST-KEVIN 
CYRILLE-
VAILLANCOURT 
DAMES DE COEUR - 
PHASE 1 et 2 
DARLING (F) 
DELINELLE 
DES TRAVALLEURS 
DÉTENTE (LA) 
DÉTERMINÉS (DES) 
DEUX ÉCUS (LES) 
DEUX OLIVIERS (AUX) 
DEUX RUES 
DEVONSHIRE 
DOLMEN (LE) 
DOMAINE DU PARADIS 
DOUBLE ACCORD 
DU COLLÈGE 
DU PARC 
DUFRESNE (DE LA RUE) 
DUROCHER DANVERS 
EDEN DU CARTIER 
ELMURST 
EMBELLI 
ÉMILE NELLIGAN 
ENFIN CHEZ NOUS 
EN-TRAC 
ENTREPONT 
ENTRE-SIX ET 538 
ENVOL (L’) 
ENVOL DE LACHINE 
ENVOLÉE (L’) 
ESPACES VERTS (AUX) 
ESPERANZA (LA) 
ESPLANADE (L’) 
ESPOIR DE PSC 
ESTRELLA DEL SUR 
ETHNIES (DES) 
ÉTOILES DE PSC (DES) 
EUREKA 
FASCINATION 
FAUBOURG QUEBEC 
FENÊTRE DES 
FAMILLES FIÈRES 
FER À CHEVAL 
FEU VERT 

FEUILLE DE PRINTEMPS 
FIEF ST-AUGUSTIN 
FIL D’ARIANE 
FLEUR DE LYS DE 
MERCIER 
FLEUR DE LYS DE 
MONTRÉAL 
FLEUVE DE L’ESPOIR 
FOLLE DU LOGIS 
FORTUNE 
FOU RIRE DU SUD-
OUEST 
FRANCOEUR 
FUNAMBULE 
FUTAMBULE 
GAMINS GAMINES 
GEMINI 
GINETTE DE LAGRAVE 
GIRON D’AILE 
GOÉLANDS DE LA 
PETITE PATRIE 
GORDON (DE LA RUE) 
GOYER 
GRANDE MAISON DE 
PSC (LA) 
GRAND-MÉNAGE 
GRANT DUFRESNE 
GRAND QUATRE DE 
VERDUN 
GROUPE DES 12 
GROUPE DES 44 
GUADELOUPE 
HARMONIE DE 
MONTRÉAL (L’) 
HAUS DER HEIMAT 
HAUTE VILLE (DE LA) 
HAVRE DE PAIX 
HERMANDAD 
HIRONDELLE 
HISPANO-AMERICA 
HOCHELAGA-
MAISONNEUVE 
HOGAN HOGAN 
HUIT REFLET (DU) 
ILE DE LA VISITATION 
(L’) 
IMPRÉVU I ET II 
INATTENDUE (F) 24 

INFINI (L’) 
JARDIN D’ÉDEN 
JARDIN DU SOLEIL 
JEANNE MANCE 
JEANNE-D’ARC 
JOE BEEF 
JOIE DE VIVRE 
JOLIE FONTAINE 
JÉROME LEROYER 
JOYEUX LURONS 
JURANDE (LA) 
KAMOURASKA 
LA PORTE DU BOURG 
LABADIE 
LACHAPELLE DE 
CARTIERVILLE 
LAC ST-LOUIS DE 
LACHINE 
LACHINE OUEST 
LALIBERTÉ 
LA PAIX 
LAURIER 
AVENIR DE 
PIERREFONDS (L’) 
LÉGENDE (LA) 
LÉZARTS 
LIEBERT 
LIEN (LE) 
LILLE 
LILAS (DES) 
LINGOT D’OR (LE) 
LIONEL-GROULX 
LOGE (LA) 
LOGE UNIS 
LOGERESTE 
LOGIMAGE 
LOUISIANE 
LOS ANDES 
LOTUS 
LOUIS-VEUILLOT 
MAIN DANS LA MAIN 
HM 
MAISON DE SIENNE 
MAISONS DE LA PAIX 
PETITEPATRIE 
MALGRÉ TOUT DE ST-
HENRI 
MANUFACTURE (LA) 



MANOIR BOURGET 
MARGARET MORRIS 
MARIE-ANNE 
MARIE GÉRIN LAJOIE 
MARINIÈRE (LA) 
MARTINET (LE) 
MÉNAGE (EN) 
MERCIER 
MICHEL-SARRAZIN 
(CARTIERVILLE) 
MILIEU (DU) 
MILLE VISAGES 
MILTON PARC 
MIMOSAS (LES) 
MINE DE RIEN 
MISSION LATINA 
MOISSONS (DES) 
MONDE A L’ENVERS 
MONT ROSE 
MONTCALM I 
MONTÉRÉGIE 
MULTI-CARREFOUR 
MULTI-ETHNIQUE 
NATIONS (DES) 
NÉERLANDAISE DE 
MONTRÉAL 
NID (LE) 
NORD SUD 
NOTRE QUARTIER 
NOTRE-DAME-DE-
FATIMA 
NOUVEAU 
SENGSAVANG 
OASIS DE MTL 
OASIS DU SUD-OUEST 
(L’) 
OBJECTIF CHEZ NOUS 
ODYSSÉE 
OLYMPHIA 
OMBRE DE LA 
MONTAGNE (À L’) 
ONZE (DES) 
ON S’EN OCCUPE 
ORIENT (L’) 
ORMES DE GOYER 
(LES) 
OSERAKE 
OSMOSE 
OU (D’) 
PAIX DE PSC (DE LA) 
PALAIS DARLINGTON 
PAPINEAU AHUNTSIC 
554 

PAR ICI (DE) 
PARADIS DE PSC (LE) 
PARC THERRIEN 
PARC MARQUETTE 
PARCHEMIN (LE) 
PAROISSIENNE (LA) 
PARTAGE (LE) 
PARTHEN’AIR 
PARTOUT 
PAS A PAS 
PAUSE-CAFÉ (LA) 
PAXANE MIT 
PERCE NEIGE DE 
VERDUN 
PERLE DE VILLERAY 
PERLE 
INTERNATIONALE (LA) 
PETIT TRAIN 
VIVIAUVILLE 
PETIT VILLAGE 
PETITE CITÉ 
PETITE CÔTE 
PETITE FABRIQUE 
PETITE PATRIE 
PEUPLIER 
PHILÉMON 
PHOENIX 
PIE IX - BEAUBIEN 
PIE IX - DENIS-PAPIN 
PIED À TERRE 
PIED DE LA 
MONTAGNE (AU) 
PIED DU COURANT 
(AU) 
PIEDS NOIRS (DES) 
PIERRE-LEMOYNE-
D’IBERVILLE 
PIGNON DE CARTIER 
PILE OU FACE 
PLACE (DE LA) 
PLACE BEAUCHESNE 
PLACE GOYER 
PLACE LAPIERRE 
PLAMONDON 
PLATEAU (LE) 
PLEIN BONHEUR 
PLEINE-LUNE 
PONT (DU) 
PORTES DU QUARTIER 
(AUX) 
PORTES DU 300 (AUX) 
PRÉLUDES (LES) 
PRIMA VERRA 

PRINCE GEORGE 
PRINCE-ARTHUR 
PROGRÈS DE PSC 
PROLÉTAIRE 
PROVIDENCE DE 
CONTRECOEUR 
P’TIT BLOC 
QUATRE-MAI (DU) 
QURTUBA 
RADAR 
RAYON DE SOLEIL 
REFUGE DU GOÉLAND 
RELAIS DE VERDUN 
RÉSIDENCE 
CASABLANCA 
RETOUR À L’ÉCOLE 
REVANCHE DES 
PLUMEAUX 
RÊVE BLEU 
RÉVÉLATION (LA) 
RÊVES (NOS) 
RICHELIEU DE 
MONTRÉAL 
RIVERAINS (LES) 
RIVES DU ST-LAURENT 
RIVIERE-DES-PRAIRIES 
ROBIN (DE LA RUE) 
ROCKET DE MONTRÉAL 
ROSEAUX (DES) 
ROSE ET BLEU 
ROSEMONT (BOUL) 
ROSEMONTRÉAL 
ROSERAIE 
D’OUTREMONT 
ROUEN-FRONTENAC 
ROUSSELOT 
ROYALE 
MAISONNEUVE 
ROZEL (RUE) 
RUBIS BLOC 
SAMAKHI 
SAMUEL I 
SANS FRONTIÈRES DE 
ROSEMONT 
SAULT-AU-RECOLLET 
SEPT CENT CINQU. ET 
UN (LE) 
SEPT LOGES D’HOGAN 
(AUX) 
SEPTIMO CIELO 
SHALOM 
SHAMROCK DE PSC 
SKANAGOWA 

SOKSAY 
SOLEIL DE LINTON (LE) 
SOLEYADE 
SOLIDARITÉ 
CARTIERVILLE 
SOLIDARITÉ DU SUD 
OUEST 
SOLSTICE 
SOURIRE A LA VIE 
STADACONA 
STATION NO 1 
ST-AUGUSTIN 
ST-DENIS 
ST-DOMINIQUE 
STE-ANNE 
STE-CÉCILE 
ST-GERMAIN 
STIRLING DE LASALLE 
ST-JOSEPH DE MTL 
ST-MICHEL 
ST-PIERRE AUX LIENS 
ST-URBAIN (DE LA 
RUE) 
SUCCÈS 
TERRE PROMISE 
TERRASSE SOLEIL 
TERRASSES 
CHAMBORD 
TERRASSE 
WELLINGTON 
THÉODORE 
TIRELLE 
TOILES DE ST-HENRI 
TOIT (MON) 
TOITS UNIS 
TONNERRE (DU) 
TOUR DES ALENTOURS 
TOURELLES (LES) 
TOURNESOLEIL 
TOUT HASARD DE MTL 
(À) 
TRÈFLE BLEU 
TRIOLET 
TRILOGIS 
TROIS GALERIES 
TROIS HÉRONS 
TROIS MAISONS (DES) 
TROIS ROSES DE 
MONTRÉAL (LES) 
TROISIÈME TYPE (DU) 
TROUBADOURS DE 
VERDUN 

UNES LES AUTRES 
(LES) 
UNION DU PARADIS 
UNION MUTUELLE 
VAL PERCHÉ 
VALBOUR 
VALOIS DE ROUEN (F) 
VENT D’EST 
VERDURE (DE LA) 
VERSEAU (DU) 
VIA AMIS 
VICTOR-BARBEAU 
VIE DE QUARTIER 
VIE EN VILLE (DE LA) 
VILLA TROIS ÉTOILES 
VILLAGE 8540 
CHAMPAGNEUR 
VILLAGE CLOVERDALE 
VILLAGE CÔTE-DES-
NEIGES 
VILLAGE WALKLEY 
VILLE BORD 
VILLE-MARIE 
VILLEROSE 
VISION 
MULTINATIONALE 
VIVRE ENSEMBLE 
VOISINS, VOISINES-
MONTREAL 
WALKLEY 
WURTELE 
ZONE D’OPPORTUNITÉ 
 
MEMBRES 
AUXILIAIRES 
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AN ONGOING COMMITMENT 

FECHIMM kept its commitments to sustainable development in 2011. Its actions on the social, economic and environmental 
plans have once again demonstrated the importance that the members, the elected officials and the staff agree to these 
fundamental questions for our future. 
 
The application of the policy for a green and fair FECHIMM is one of the most tangible examples of the involvement of the 
Federation in the development of new less energy consumer habits promoting local purchasing and favouring businesses from 
the cooperative movement and the social economy. 
 
Through measures such as reducing the use of paper, optimizing the use of electronic tools and organizing ecoresponsible 
events, FECHIMM displays a dynamism and leadership that demonstrate the depth of its commitment. 
 
The success of the Efficient Co-ops program is another example of the contribution of FECHIMM to a development mode that 
cares about the consequences the actions we take today will have tomorrow. As an agent of the Cooperative Housing Movement 
for this program, since 2006, FECHIMM has shown that it is entirely possible to combine the action to conserve resources and 
energy efficiency and achieve a profitable economic business for the Cooperative Housing Movement and cooperatives. 
 
While completing the main program phase of activities in 2011, the Federation has continued its efforts to help co-ops improve 
the energy efficiency of their building and to ensure the sustainability of the housing cooperative program. In this sense, the 
development of service delivery for the sector of the planning and building work is a logical continuation of efforts by FECHIMM 
since 2006 with the Efficient Co-ops program. 
 
By working with the GRT Réseau 2000+, in order to reboost the development of cooperative housing in Laval and the 
Laurentians, FECHIMM also demonstrates its ability to grow our values in a soil that had not shown fruitful in the past. On that 
territory, FECHIMM can celebrate the achievement of the project of the Coopérative d’habitation Le Bourg Saint-Antoine in 
Saint-Jérôme. The realization of this project highlights the ability of FECHIMM to innovate to meet new needs, including the 
aging population, while respecting the autonomy of senior citizens. 
 
The views of the Federation on the metropolitan plan for development and the policy of inclusion of social housing in the City of 
Montreal also express a strong bias of the Federation for the maintenance and creation of living environments that promote 
socioeconomic diversity in the greater Montreal area. 
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The debates within our Federation during the year and the actions taken by FECHIMM following the many resolutions adopted at 
the 2011 AGA are also part of a sustainable development approach. These discussions, sometimes intense, are an unmistakable 
sign of freedom of expression that prevails at FECHIMM and of the power that members have to shape their Federation and their 
cooperative. 
 
 
OUR VALUES 
 
Equality 
Accept no discrimination on the basis of characteristics of the identity and status of the person; 
 
Equity 
Handle the differences in a right and clear fashion ; 
 
Solidarity 

Democracy 
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